
rough cut capacity planning template
rough cut capacity planning template is an essential tool for manufacturing
and production managers seeking to balance workload and resources
efficiently. This template facilitates the alignment of production capacity
with demand forecasts, providing a high-level overview of resource
availability and constraints. By using a rough cut capacity planning
template, organizations can avoid bottlenecks, optimize resource utilization,
and improve delivery timelines. This article explores the concept, benefits,
and practical application of rough cut capacity planning templates. It also
delves into the key components, how to customize the template for specific
industries, and best practices for implementation. Understanding these
elements will enable businesses to enhance their production planning and
operational efficiency.
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Understanding Rough Cut Capacity Planning
Rough cut capacity planning (RCCP) is a strategic process used in
manufacturing and production environments to estimate the capacity required
to meet production plans. It serves as a bridge between sales and operations
planning (S&OP) and detailed capacity planning. The rough cut capacity
planning template provides a simplified and high-level view of resource
demands versus available capacity, allowing managers to identify potential
capacity issues early in the planning cycle.

Purpose of Rough Cut Capacity Planning
The main purpose of rough cut capacity planning is to ensure that the
production plan is feasible given the available resources. By analyzing
capacity at a macro level, businesses can anticipate shortages or excesses in
labor, machinery, or materials, and make necessary adjustments before
detailed scheduling occurs.



How It Fits in the Production Planning Process
RCCP typically follows demand forecasting and preliminary production
planning. It precedes detailed scheduling and shop floor control, providing a
checkpoint to validate that planned production volumes can be supported with
existing capacity. The rough cut capacity planning template acts as a tool to
visualize and analyze this capacity-demand balance.

Key Components of a Rough Cut Capacity Planning
Template
A well-designed rough cut capacity planning template includes several
important elements that collectively provide a comprehensive overview of
capacity requirements and availability. These components facilitate effective
analysis and decision-making.

Demand Forecast
The demand forecast section captures the projected production quantities over
a specified time horizon, usually broken down by product lines or production
families. This data feeds into capacity calculations to determine resource
requirements.

Resource Capacity
This portion details the available capacity for each critical resource, such
as labor hours, machine hours, or work center availability. It often includes
shift patterns, downtime allowances, and maintenance schedules to present a
realistic picture of capacity.

Load Calculation
The load calculation area estimates the total capacity required to meet the
forecasted demand. It considers cycle times, setup times, and production
rates to quantify the resource load in hours or units of capacity.

Capacity Utilization Analysis
This component compares the calculated load against available capacity to
identify over- or under-utilization. It highlights potential bottlenecks and
areas where capacity adjustments may be necessary.



Summary and Recommendations
Finally, the template often includes a summary section that consolidates
findings and suggests actions such as increasing shifts, outsourcing, or
rescheduling orders to optimize capacity usage.

Benefits of Using a Rough Cut Capacity Planning
Template
Implementing a rough cut capacity planning template offers multiple
advantages that contribute to improved production efficiency and operational
performance.

Improved Resource Management
The template allows planners to visualize resource demands and availability
clearly, enabling better allocation and utilization of manpower and
machinery.

Early Identification of Bottlenecks
By analyzing capacity at a high level, potential constraints can be detected
early, allowing proactive measures to prevent production delays.

Enhanced Decision-Making
Decision-makers gain insights into capacity limitations and can explore
alternative scenarios, such as adding shifts or outsourcing, before
committing to detailed plans.

Alignment Between Departments
The rough cut capacity planning template fosters collaboration between sales,
production, and supply chain teams by providing a common framework for
capacity discussions.

Reduced Production Costs
Optimizing capacity utilization helps minimize overtime, idle time, and
expedited shipping costs, contributing to overall cost savings.



How to Create and Customize a Rough Cut
Capacity Planning Template
Designing an effective rough cut capacity planning template requires
understanding specific business needs and production processes. Customization
ensures the template provides relevant and actionable insights.

Determine Key Resources to Monitor
Identify critical resources that significantly impact production capacity,
such as key machines, labor groups, or work centers. The template should
focus on these to provide meaningful capacity analysis.

Define Time Periods and Granularity
Choose appropriate time intervals for planning, typically weekly or monthly,
depending on production cycles. The level of detail should balance usability
with the need for accurate forecasting.

Incorporate Relevant Metrics
Include metrics such as available hours, planned downtime, cycle times, and
setup times. These inputs are necessary for calculating load and capacity
utilization accurately.

Use Formulas and Automation
Leverage spreadsheet formulas or planning software features to automate
calculations within the template. This reduces manual effort and minimizes
errors.

Test and Refine the Template
Validate the template with historical data and adjust parameters to improve
accuracy. Solicit feedback from users to enhance usability and relevance.

Best Practices for Implementing Rough Cut
Capacity Planning
Successful implementation of rough cut capacity planning involves more than
just using a template. It requires organizational alignment and disciplined
processes.



Integrate with Overall Planning Processes
Ensure that rough cut capacity planning is embedded within the broader sales
and operations planning cycle to maintain consistency and alignment.

Maintain Data Accuracy
Regularly update demand forecasts, capacity data, and process times to keep
the template relevant and reliable for decision-making.

Engage Cross-Functional Teams
Involve representatives from production, sales, supply chain, and finance to
gather comprehensive input and foster collaboration.

Review Capacity Plans Frequently
Conduct periodic reviews to adapt to changes in demand, resource
availability, or production constraints, ensuring plans remain feasible.

Use Scenario Analysis
Employ the template to explore different production scenarios and capacity
adjustments, helping to identify optimal strategies under varying conditions.

Document Assumptions and Decisions
Keep clear records of the assumptions used in capacity calculations and any
decisions made based on the template to support transparency and continuous
improvement.

Understand the purpose and placement of rough cut capacity planning in
operations

Incorporate key components such as demand forecasts, resource capacity,
and load calculations

Leverage the benefits of improved resource management and proactive
bottleneck identification

Create customizable templates tailored to specific production needs

Follow best practices for integration, data management, and
collaboration



Frequently Asked Questions

What is a rough cut capacity planning template?
A rough cut capacity planning template is a tool used in manufacturing and
production to estimate if available capacity can meet projected demand,
helping to align resources and production plans.

How does a rough cut capacity planning template help
in production scheduling?
It helps by providing a preliminary check on whether the planned production
volume can be supported by the existing capacity, enabling adjustments before
detailed scheduling.

What are the key components of a rough cut capacity
planning template?
Key components usually include demand forecasts, available capacity (machine
hours, labor hours), capacity requirements per product, and the resulting
capacity utilization.

Can a rough cut capacity planning template be used
for service industries?
Yes, it can be adapted to service industries by mapping service demand
against available personnel or resource capacity to ensure service levels can
be met.

What software tools support rough cut capacity
planning templates?
Common tools include Microsoft Excel, Google Sheets, and specialized ERP or
production planning software that offer customizable templates.

How often should rough cut capacity planning be
updated?
It should be updated regularly, typically weekly or monthly, to reflect
changes in demand forecasts, resource availability, or production
constraints.



What is the difference between rough cut capacity
planning and detailed capacity planning?
Rough cut capacity planning provides a high-level estimate of capacity needs,
while detailed capacity planning involves an in-depth analysis of resources,
schedules, and constraints.

How can I customize a rough cut capacity planning
template for my business?
Customize by incorporating your specific products, production processes,
resource types, and capacity measurement units relevant to your operations.

What are common challenges when using rough cut
capacity planning templates?
Challenges include inaccurate demand forecasts, incomplete data on resource
capacity, and failure to account for variability or downtime.

Where can I find free rough cut capacity planning
templates?
Free templates can be found on websites like Microsoft Office templates,
industry forums, production planning blogs, and platforms like Template.net
or Smartsheet.

Additional Resources
1. Mastering Rough Cut Capacity Planning: Strategies and Templates for
Manufacturing Efficiency
This book offers an in-depth look at rough cut capacity planning (RCCP)
techniques tailored for manufacturing environments. It provides practical
templates and step-by-step guidance to help planners balance capacity and
demand effectively. Readers will learn how to implement RCCP to improve
production scheduling and reduce bottlenecks.

2. Advanced Capacity Planning: Integrating Rough Cut Methods with ERP Systems
Focusing on the integration of rough cut capacity planning with modern ERP
solutions, this book explores how technology can streamline capacity
management. It includes sample templates and case studies demonstrating best
practices in aligning rough cut planning with enterprise resource planning
tools to optimize operational workflows.

3. The Rough Cut Capacity Planning Handbook: Templates, Tools, and Techniques
A comprehensive reference guide, this handbook covers the fundamentals and
advanced topics of RCCP. It provides a collection of customizable templates
and practical tools designed to assist planners in various industries. The



book emphasizes real-world applications and improving supply chain
responsiveness.

4. Capacity Planning Made Simple: A Rough Cut Approach
Ideal for beginners, this book breaks down rough cut capacity planning
concepts into easy-to-understand language. It includes straightforward
templates and exercises that illustrate how to forecast capacity needs and
manage production resources effectively. The book serves as an excellent
starting point for professionals new to capacity planning.

5. Effective Production Scheduling with Rough Cut Capacity Planning
This title focuses on the intersection of production scheduling and RCCP,
showing how rough cut capacity planning can enhance scheduling accuracy. It
presents detailed templates and methodology for aligning capacity with
production goals, reducing lead times, and improving customer satisfaction.

6. Supply Chain Capacity Management: Rough Cut Planning Techniques for Lean
Operations
Targeting supply chain professionals, this book discusses how rough cut
capacity planning supports lean manufacturing principles. It offers templates
and frameworks for identifying capacity constraints and optimizing resource
allocation across the supply chain to minimize waste and increase efficiency.

7. Strategic Capacity Planning: Utilizing Rough Cut Capacity Templates for
Growth
This book explores the strategic role of RCCP in business growth and
scalability. It guides readers through designing and using rough cut capacity
planning templates to make informed decisions about capacity investments and
expansions. The content is suitable for managers seeking to align capacity
planning with long-term business strategies.

8. Rough Cut Capacity Planning in Make-to-Order Environments
Focusing on make-to-order manufacturing, this book addresses the unique
challenges of RCCP in customized production settings. It provides tailored
templates and case studies that help planners forecast capacity requirements
when dealing with high product variability and fluctuating demand.

9. Practical Guide to Rough Cut Capacity Planning Templates for Project
Managers
This guide is designed for project managers who need to incorporate capacity
planning into project scheduling. It features practical rough cut capacity
planning templates that help in resource allocation, timeline estimation, and
workload balancing. The book aims to improve project delivery through better
capacity foresight.
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Ebook Title: Mastering Rough Cut Capacity Planning: A Practical Guide

Ebook Outline:

Introduction: What is Rough Cut Capacity Planning (RCCP)? Its importance and benefits.
Understanding its role in the overall capacity planning process.
Chapter 1: Understanding Your Production Environment: Defining your products, production
processes, and resource constraints. Data collection and analysis techniques.
Chapter 2: Developing Your RCCP Template: Creating a structured template for data input.
Choosing the right metrics (e.g., machine hours, labor hours, material quantities). Designing for
flexibility and scalability. Spreadsheet vs. software solutions.
Chapter 3: Inputting and Analyzing Data: Gathering demand forecasts. Allocating resources based
on demand and capacity constraints. Identifying potential bottlenecks.
Chapter 4: Interpreting Results and Making Adjustments: Analyzing capacity utilization. Identifying
capacity gaps and surpluses. Developing strategies to address capacity imbalances (e.g., overtime,
subcontracting, new equipment).
Chapter 5: Integrating RCCP with Other Planning Processes: Connecting RCCP to sales and
operations planning (S&OP). Integrating with master production scheduling (MPS).
Chapter 6: Advanced RCCP Techniques: Using simulation for capacity planning. Applying different
capacity planning models (e.g., linear programming).
Conclusion: Recap of key takeaways and best practices for successful RCCP implementation.

Mastering Rough Cut Capacity Planning: A Practical
Guide

Rough Cut Capacity Planning (RCCP) is a crucial initial step in the overall capacity planning process.
It provides a high-level overview of whether your production facilities have the capacity to meet
forecasted demand. Unlike detailed capacity planning, which dives into specific machine and labor
requirements, RCCP focuses on broad resource utilization, helping businesses avoid significant
capacity issues before they escalate into costly production delays or missed deadlines. This guide
provides a practical framework for developing and implementing an effective RCCP template.

Chapter 1: Understanding Your Production Environment

Before embarking on RCCP, it’s vital to thoroughly understand your production environment. This
involves a detailed analysis of several key factors:
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1. Product Definition: Clearly define all your products, including their bill of materials (BOM) and
manufacturing processes. This requires accurate specifications of the components, the steps
involved in production, and the time required for each step. For complex products, consider
breaking them down into smaller, manageable units.

2. Production Process Analysis: Map out your production processes. Identify all the resources
(machines, labor, materials) used at each stage. Determine the capacity of each resource – how
many units can each resource produce per unit of time (e.g., hours, days)? Consider factors like
machine downtime, planned maintenance, and employee breaks.

3. Resource Constraints: Identify the bottlenecks in your production process. These are the
resources that limit your overall production capacity. Common bottlenecks include specific
machines, skilled labor shortages, or limited storage space. Understanding these constraints is
critical for accurate capacity planning.

4. Data Collection and Analysis Techniques: Gather relevant data from various sources, including
historical production data, sales forecasts, and engineering specifications. Use data analysis
techniques (e.g., trend analysis, regression analysis) to identify patterns and forecast future demand.
Accurate data is the foundation of effective RCCP.

Chapter 2: Developing Your RCCP Template

Creating a structured RCCP template is crucial for efficient data management and analysis. Your
template should be designed to capture essential information while remaining flexible and scalable.

1. Data Input Structure: Organize your template logically, separating sections for product
information, resource capacity, and demand forecasts. Consider using tables and spreadsheets to
facilitate data entry and analysis.

2. Choosing the Right Metrics: Select appropriate metrics to measure capacity and demand.
Common metrics include machine hours, labor hours, material quantities, or a combination of these,
depending on your production process. Ensure consistency in your units of measurement.

3. Flexibility and Scalability: Design your template to handle changes in product mix, production
processes, and resource availability. It should be easily adaptable to accommodate new products or
changes in demand.

4. Spreadsheet vs. Software Solutions: While spreadsheets (like Excel or Google Sheets) are suitable
for simpler RCCP, dedicated capacity planning software offers advanced features such as simulation
and optimization capabilities. The choice depends on the complexity of your production environment
and your budget.

Chapter 3: Inputting and Analyzing Data



Once your template is ready, the next step is to input data and analyze the results.

1. Gathering Demand Forecasts: Obtain accurate sales forecasts from your sales and marketing
teams. These forecasts should be detailed, specifying the quantity of each product needed for each
period (e.g., monthly, quarterly). Consider using forecasting techniques to improve accuracy.

2. Resource Allocation: Allocate available resources to meet forecasted demand. This involves
matching product requirements with the capacity of available resources. Begin by allocating
resources to high-demand, high-priority products.

3. Identifying Potential Bottlenecks: Analyze resource utilization. Identify resources operating at or
near full capacity. These are potential bottlenecks that could constrain your overall production
capacity. This analysis highlights areas requiring attention.

Chapter 4: Interpreting Results and Making Adjustments

After analyzing your data, it’s time to interpret the results and make necessary adjustments.

1. Capacity Utilization Analysis: Assess how well your resources are utilized. High utilization rates
(e.g., above 85%) may indicate potential bottlenecks. Low utilization rates may suggest underutilized
resources.

2. Identifying Capacity Gaps and Surpluses: Compare your forecasted demand with your available
capacity. Identify capacity gaps (where demand exceeds capacity) and surpluses (where capacity
exceeds demand).

3. Strategies to Address Capacity Imbalances: Develop strategies to address capacity imbalances.
For capacity gaps, consider options such as overtime, subcontracting, investing in new equipment,
or redesigning production processes. For capacity surpluses, consider reducing production,
adjusting pricing strategies, or exploring new market opportunities.

Chapter 5: Integrating RCCP with Other Planning Processes

RCCP shouldn't exist in isolation. It should be integrated with other planning processes for a holistic
view of your production capacity.

1. Sales and Operations Planning (S&OP): RCCP provides valuable input for S&OP, helping to align
production plans with sales forecasts and overall business objectives. RCCP findings inform strategic
decisions on capacity investments and production planning.

2. Master Production Scheduling (MPS): The results of RCCP inform the MPS, which creates a
detailed production schedule specifying the quantities of each product to be produced over time.
RCCP ensures MPS feasibility, avoiding over-ambitious schedules.



Chapter 6: Advanced RCCP Techniques

For more sophisticated capacity planning, consider incorporating advanced techniques.

1. Simulation for Capacity Planning: Simulation models can simulate different scenarios, allowing
you to analyze the impact of various factors on your production capacity. This helps you make
informed decisions about capacity investments and resource allocation.

2. Applying Different Capacity Planning Models: Linear programming and other optimization models
can be used to optimize resource allocation and minimize production costs. These models can handle
more complex scenarios than simple spreadsheet-based RCCP.

Conclusion

Effective RCCP is essential for ensuring that your production facilities have the capacity to meet
forecasted demand. By following the steps outlined in this guide, you can develop a robust RCCP
template that helps you identify potential bottlenecks, optimize resource utilization, and avoid costly
production delays. Remember that RCCP is an iterative process. Regularly review and update your
plans to reflect changes in demand, production processes, and resource availability.

FAQs

1. What is the difference between rough-cut capacity planning and detailed capacity planning?
Rough-cut capacity planning provides a high-level overview of capacity, while detailed capacity
planning focuses on specific resources and production schedules.

2. What are the key inputs for a rough-cut capacity planning template? Key inputs include product
information, bill of materials, resource capacity, and demand forecasts.

3. How often should rough-cut capacity planning be performed? The frequency depends on your
industry and the volatility of demand. It might be monthly, quarterly, or annually.

4. What are some common capacity planning software options? Examples include SAP, Oracle, and
specialized capacity planning software.

5. How do I identify bottlenecks in my production process? Analyze resource utilization and look for
resources operating at or near full capacity.

6. What are some strategies to address capacity gaps? Options include overtime, subcontracting,
investing in new equipment, or process improvements.



7. How can I improve the accuracy of my demand forecasts? Use statistical forecasting techniques
and collaborate with sales and marketing teams.

8. How does rough-cut capacity planning integrate with other planning processes? It feeds into Sales
& Operations Planning (S&OP) and Master Production Scheduling (MPS).

9. What are the potential consequences of inadequate rough-cut capacity planning? Production
delays, missed deadlines, increased costs, and lost sales.

Related Articles:

1. Master Production Scheduling (MPS): A Comprehensive Guide: This article explains the creation
and management of a Master Production Schedule.

2. Sales and Operations Planning (S&OP): Aligning Sales and Production: This article covers the
principles and practices of S&OP.

3. Capacity Planning Software: A Comparison of Top Solutions: A comparative analysis of different
capacity planning software options.

4. Overcoming Production Bottlenecks: Strategies and Techniques: This article details methods to
identify and resolve production bottlenecks.

5. Demand Forecasting Techniques for Improved Accuracy: An in-depth look at various forecasting
methodologies.

6. Lean Manufacturing and Capacity Planning: A Synergistic Approach: Exploring the relationship
between lean principles and capacity planning.

7. The Importance of Accurate Bill of Materials (BOM) in Manufacturing: Highlights the critical role
of accurate BOMs in capacity planning.

8. Understanding Resource Constraints in Manufacturing: This article delves into the identification
and management of various resource limitations.

9. Implementing a Kaizen Event for Capacity Improvement: Explains how Kaizen events can help
improve manufacturing processes and capacity.

  rough cut capacity planning template: Operations Management R. Dan Reid, Nada R.
Sanders, 2015-09-28 This text is an unbound, three hole punched version. In Operations
Management: An Integrated Approach, Binder Ready Version, 6th Edition, Dan Reid and Nada
Sanders have strengthened their commitment to improve the teaching and learning experience in
the introductory operations management course. The text provides a solid foundation of Operations
Management with clear, guided instruction and a balance between quantitative and qualitative
concepts. Through an integrated approach, the authors illustrate how all business students will



interact with Operations Management in future careers.
  rough cut capacity planning template: Computerized Manufacturing Resource Planning John
D. Greiman, 1986
  rough cut capacity planning template: Supercharged Supply Chains James G. Correll,
Lloyd C. Snowden, James Bentzley, 2021-03-30 Provides unparalleled practices for all supply chains
from leading consultancy Oliver Wight, more important than ever in the post-COVID world
Supercharged Supply Chains: Discover Unparalleled Business Planning and Execution Practices
provides authoritative guidance on effective Supply Chain Management. Written by the experts at
Oliver Wight, a leading global consultancy firm, the book provides readers with a clear
understanding of what is required to operate at a Class A Excellent level. The operating principles
are supported by practical examples and cases that demonstrate why typical approaches fail, and
why Unparalleled Business Planning and Execution Practices succeed. Based on the popular Oliver
Wight class that focuses on Unparalleled Business and Execution processes, the text is designed to
put companies on track to successfully operate Business Excellence Planning. Readers get a
contemporary view of the processes, learn about new technology for implementing solutions, and
are presented with change methods that address the people and behaviors vital to supply chain
operations. Topics include demand planning, Integrated Business Planning (Advanced S&OP),
master scheduling, material requirements planning, capacity planning, data accuracy, factory
scheduling supplier planning, implementation, business improvement, new technologies and more.
Outlining the practices that have boosted the health of supply chains for more than 25 years, this
invaluable book: Describes how the Business Excellence Practices resolve the common problems
encountered in operating a supply chain Provides strategies and methods to significantly improve
customer service, financials and grow the business Identifies when and how Unparalleled Planning
and Execution Practices should be applied Guarantees success if the recommendations are followed
Supercharged Supply Chains: Discover Unparalleled Business Planning and Execution Practices is
essential reading for all executives and anyone involved in forecasting, planning, scheduling,
inventory control, finance, production, purchasing and management of supply chains. It provides a
great overview of the entire supply chain and goes into great detail regarding each element that
makes up the supply chain. It also explains in depth how all functions of a company play an
important role.
  rough cut capacity planning template: Supply Chain Management and Advanced Planning
Hartmut Stadtler, Christoph Kilger, Herbert Meyr, 2014-11-14 Supply Chain Management,
Enterprise Resources Planning (ERP), and Advanced Planning Systems (APS) are important concepts
in order to organize and optimize the flow of materials, information and financial funds. This book,
already in its fifth edition, gives a broad and up-to-date overview of the concepts underlying APS.
Special emphasis is given to modeling supply chains and implementing APS successfully in industry.
Understanding is enhanced by several case studies covering APS from various software vendors. The
fifth edition contains updated material, rewritten chapters and an additional case study.
  rough cut capacity planning template: Leading Manufacturing Excellence Patricia E.
Moody, 1997-04-25 In Strategic Manufacturing, management consultant Patricia E. Moody took an
in-depth look at practices that enabled companies to improve their manufacturing operations,
increase their bottom line, and effectively compete in the global arena. Now, Moody follows up her
acclaimed earlier work with Leading Manufacturing Excellence, an updated, expanded edition
targeting the latest developments in leading manufacturing techniques. Laying a firm foundation,
Moody begins with a brief historical overview tracing the evolution of manufacturing in the United
States. From there, she examines current manufacturing strategies—visual systems, teams,
compensation, and Kaizen methods—that will help you position your company as a leader in today's
competitive global marketplace. Leading Manufacturing Excellence provides a comprehensive
framework for understanding and applying these techniques to your own organization. Featuring
expert advice and invaluable recommendations from prominent industry and academic leaders, from
Romeyn Everdell, the father of master scheduling, and Roger Schmenner to Mike Harding and



William Holbrook, as well as new material from experts at Honda, Motorola, Nortel, and the
Association for Manufacturing Excellence's Kaizen Blitz initiativessm, Leading Manufacturing
Excellence offers essential details on: New strategies, tactics, and technologies, including teams,
compensation, Kaizen, pull systems, and the search conference method How to translate broad and
complex strategy into day-to-day thinking How to integrate business and manufacturing strategy
How to reduce lead time, cycle time, and inventory, while improving manufacturing flexibility and
customer service Currently required reading for APICS certification candidates, Leading
Manufacturing Excellence will be an invaluable resource for all organizations striving to stay one
step ahead of the competition. A concise and comprehensive overview of today's key manufacturing
trends In Leading Manufacturing Excellence, management consultant Patricia E. Moody takes an
in-depth look at the latest developments in manufacturing strategies. An updated and expanded
edition of her highly acclaimed book, Strategic Manufacturing, this indispensable reference details
new trends—including visual systems, smart purchasing, and Kaizen methods—and provides a
comprehensive framework for effectively applying these models to your own organization. Acclaim
for Strategic Manufacturing Strategic Manufacturing will be an important part of the libraries of all
manufacturing managers and executives from the most recently appointed to those of us who have
enjoyed a long career in manufacturing and are seeking ways to extend that career for a few more
years. —Harold E. Edmondson, Vice President, Manufacturing Hewlett-Packard Company
  rough cut capacity planning template: Master Planning and Scheduling John F. Proud,
Eric Deutsch, 2021-12-02 Discover the practical, real-world advantages of the Oliver Wight master
planning and scheduling methodology. The newly revised Fourth Edition of Master Planning and
Scheduling: An Essential Guide to Competitive Manufacturing delivers a masterful exploration of
today's master planning and scheduling techniques, as well as an insightful discussion of the future
of the master planning and scheduling processes and profession. Written in the context of an
ever-evolving digital environment and augmented with new and critical information required to
implement best practices, the book is a guide for practitioners and leaders on the principles of
master planning and scheduling and its application in modern and future work environments. In this
book, readers will learn: Insights regarding top-down, bottom-up, and side-to-side integration of
business practices in support of a company's strategic direction and tactical deployment The critical
link between time-phased integrated business planning, master planning, master scheduling,
capacity planning, and material planning How-to details and examples to support master planning
and scheduling implementation and enhancements within the company's demand and supply
organizations Master Planning and Scheduling is an indispensable guide for supply chain
professionals, planners and schedulers in all functional domains of a business. It also belongs on the
bookshelves of any executive or manager who seeks to improve their understanding of best practice
planning and scheduling processes and how those processes enable a business to outperform the
competition through alignment, integration and synchronization across all functions in an
organization.
  rough cut capacity planning template: Production & Inventory Management Review &
APICS News , 1984
  rough cut capacity planning template: Lean and Technology Paul A. Myerson, 2016-10-28
This is the eBook of the printed book and may not include any media, website access codes, or print
supplements that may come packaged with the bound book. Focus Your Supply Chain Technology
Investments to Reduce Risk and Maximize Competitiveness Lean, Six Sigma, and related approaches
offer immense potential for improving competitiveness, cost, and customer experience–if you can
overcome the challenges of planning and implementation. The well-targeted use of technology can
dramatically reduce your risks and accelerate your progress. Until now, however, many guidebooks
and consultants have treated Lean primarily as a “pen and pencil” technique. Lean and Technology
is the first complete guide to integrating Lean thinking with proven, affordable, and emerging
technologies. You’ll learn how companies are linking strategy, the value chain, and IT–and how they
are executing on their plans to achieve real competitive advantage. Step by step, Myerson shows



how to use the proven six-step SCOR Model to organize the integration of technology with all key
supply chain and operations processes. You’ll discover how to: PLAN to optimize supply chain
networks, demand forecasting, master production scheduling, and S&OP SOURCE more effectively
with today’s MRP and procurement/e-procurement technologies MAKE higher-value “lean
production” products with modern ERP, MES, and short-term scheduling systems DELIVER the right
customer solutions at the right time and cost via advanced DRP, TMS, and order fulfillment systems
RETURN products and materials with state-of-the-art reverse logistics systems ENABLE continuous
improvement via carefully chosen measurements, metrics, and analytics Throughout, Myerson
presents easy-to-use tools, methodologies, best practices, and real-world examples: all you need to
improve speed, accuracy, integration, and collaboration across complex supply chains. He concludes
by previewing emerging technologies for maintaining and extending the competitive advantage
you’ve already built.
  rough cut capacity planning template: Enterprise Sales and Operations Planning George
E. Palmatier, Colleen Crum, 2002-10-15 An effective sales and operations planning process is
essential to successfully implementing any integrated management system, such as enterprise
resources planning or supply chain management. Enterprise Sales and Operations Planning:
Synchronizing Demand, Supply and Resources for Peak Performance illustrates the effective real
world implementation of this powerful process.
  rough cut capacity planning template: Database and Data Communication Network
Systems, Three-Volume Set Cornelius T. Leondes, 2002-07-09 Database and Data Communication
Network Systems examines the utilization of the Internet and Local Area/Wide Area Networks in all
areas of human endeavor. This three-volume set covers, among other topics, database systems, data
compression, database architecture, data acquisition, asynchronous transfer mode (ATM) and the
practical application of these technologies. The international collection of contributors was culled
from exhaustive research of over 100,000 related archival and technical journals. This reference will
be indispensable to engineering and computer science libraries, research libraries, and
telecommunications, networking, and computer companies. It covers a diverse array of topics,
including: * Techniques in emerging database system architectures * Techniques and applications in
data mining * Object-oriented database systems * Data acquisition on the WWW during heavy
client/server traffic periods * Information exploration on the WWW * Education and training in
multimedia database systems * Data structure techniques in rapid prototyping and manufacturing *
Wireless ATM in data networks for mobile systems * Applications in corporate finance * Scientific
data visualization * Data compression and information retrieval * Techniques in medical systems,
intensive care units
  rough cut capacity planning template: Lean Supply Chain Management Essentials Bill
Kerber, Brian J. Dreckshage, 2017-07-27 Presenting an alternate approach to supply chain
management, Lean Supply Chain Management Essentials: A Framework for Materials Managers
explains why the traditional materials planning environment, typically embodied by an Enterprise
Resource Planning (ERP) system, is an ineffective support system for a company that wants to adopt
Lean practices.
  rough cut capacity planning template: Implementing Integrated Business Planning
Robert Kepczynski, Alecsandra Dimofte, Raghav Jandhyala, Ganesh Sankaran, Andrew Boyle,
2018-07-23 This book provides comprehensive guidance on leveraging SAP IBP technology to
connect strategic (to be understood as long term SC&O), tactical and operational planning into one
coherent process framework, presenting experience shared by practitioners in workshops, customer
presentations, business, and IT transformation projects. It offers use cases and a wealth of practical
tips to ensure that readers understand the challenges and advantages of IBP implementation. The
book starts by characterizing disconnected planning and contrasting this with key elements of a
transformation project approach. It explains the functional foundations and SAP Hybris, Trade
Promotion Planning, Customer Business Planning, ARIBA, and S/4 integration with SAP IBP. It then
presents process for integrating finance in IBP. Annual planning and monthly planning are taken as



examples of explain Long term planning (in some companies labeled as strategic). The core of the
book is about sales and operations planning (S&OP) and its process steps, product demand, supply
review, integrated reconciliation and management business review, illustrating all steps with use
cases. It describes unconstrained and constrained optimized supply planning, inventory
optimization, shelf life planning. We explain how to improve responsiveness with order-based
allocation planning, sales order confirmation, and big deal / tender management coupled with
simultaneous re-planning of supply. The book closes with a chapter on performance measurement,
measurement of effectiveness, efficiency, and adherence.
  rough cut capacity planning template: Routledge French Technical Dictionary Dictionnaire
technique anglais Yves Arden, 2006-03-21 The French-English volume of this highly acclaimed set
consists of some 100,000 keywords in both French and English, drawn from the whole range of
modern applied science and technical terminology. Covers over 70 subject areas, from engineering
and chemistry to packaging, transportation, data processing and much more.
  rough cut capacity planning template: Annual International Industrial Engineering
Conference , 1991
  rough cut capacity planning template: Advances in Manufacturing Technology VI Derek
Spurgeon, Olunfunso Apampa, 1991
  rough cut capacity planning template: International Industrial Engineering Conference
Proceedings , 1991
  rough cut capacity planning template: Production & Inventory Management Donald W.
Fogarty, John H. Blackstone, Thomas Russell Hoffmann, 1991 This book provides an excellent source
for professionals preparing for professional certification examinations. This new edition has been
significantly reorganizsed to reflect more closely the organisation of professional certification
exams. Discussion follows the step-by-step decision-making process, including topics such as:
establishment of management objectives, long-, medium-, and short-range planning, execution, and
control. It also features increased emphasis on tactical and technological considerations.
  rough cut capacity planning template: Reverse Acronyms, Initialisms, & Abbreviations
Dictionary , 1983
  rough cut capacity planning template: Master Scheduling John F. Proud, 2013-08-12 Master
scheduling is an essential planning tool that helps manufacturers synchronize their production cycle
with actual market demand. The third edition of this easy-to-follow handbook helps you understand
the basic and more advanced concepts of master scheduling, from implementation to capacity
planning to final assembly techniques. Packed with handy checklists and examples, Master
Scheduling, Third Edition delivers guidelines and techniques for a world-class master schedule.
  rough cut capacity planning template: Production Planning and Control with SAP ERP
Jawad Akhtar, 2016-06-01 Step up your SAP PP game! Learn how to configure SAP ERP Production
Planning for discrete, process, and repetitive manufacturing and master BOM status definitions,
process message characteristics, and master data. Dive into SAP PP workflows and use Process
Management, release production orders, and create planning tables. Covering everything from
S&OP and MRP to SAP Demand Management and the Early Warning System, this book will help you
get your production process to maximum efficiency!
  rough cut capacity planning template: Reverse Acronyms, Initialisms & Abbreviations
Dictionary. Mary Rose Bonk, Regie Carlton, Gale Research Inc, 1998
  rough cut capacity planning template: The Software Encyclopedia , 1991
  rough cut capacity planning template: PC World , 1985-04
  rough cut capacity planning template: The Principles of Product Development Flow
Donald G. Reinertsen, 2009 This is the first book that comprehensively describes the underlying
principles that create flow in product development processes. It covers 175 principles organized into
eight major areas. It is of interest to managers and technical professionals responsible for product
development processes.
  rough cut capacity planning template: Cruising World , 1977-01



  rough cut capacity planning template: Gravel Roads Ken Skorseth, 2000 The purpose of
this manual is to provide clear and helpful information for maintaining gravel roads. Very little
technical help is available to small agencies that are responsible for managing these roads. Gravel
road maintenance has traditionally been more of an art than a science and very few formal
standards exist. This manual contains guidelines to help answer the questions that arise concerning
gravel road maintenance such as: What is enough surface crown? What is too much? What causes
corrugation? The information is as nontechnical as possible without sacrificing clear guidelines and
instructions on how to do the job right.
  rough cut capacity planning template: The Strip-Built Sea Kayak: Three Rugged, Beautiful
Boats You Can Build Nick Schade, 1998-04-21 Although books on strip building canoes abound, this
is among the first to adapt the technique to crafting attractive, functional kayaks. Using high-quality,
computer-generated illustrations and photographs to explain key techniques, the book provides
complete plans and measurements for three different kayaks: 1) A simple solo craft for beginners, 2)
A high-performance solo kayak for intermediate paddlers, and 3) A tandem design for two paddlers.
With its easy-to-follow guidance and instructions, The Strip-Built Sea Kayak makes top-notch kayaks
accessible to budget-minded paddlers.
  rough cut capacity planning template: Project Management Metrics, KPIs, and Dashboards
Harold Kerzner, 2017-08-30 Harold Kerzner’s essential strategies on measuring project
management performance With the growth of complex projects, stakeholder involvement, and
advancements in visual-based technology, metrics and KPIs (key performance indicators) are key
factors in evaluating project performance. Dashboard reporting systems provide accessible project
performance data, and sharing this vital data in a concise and consistent manner is a key
communication responsibility of all project managers. This third edition of Kerzner's groundbreaking
work, Project Management Metrics, KPIs, and Dashboards: A Guide to Measuring and Monitoring
Project Performance, helps functional managers gain a thorough grasp of what metrics and KPIs are
and how to use them. Plus, this edition includes new sections on processing dashboard information,
portfolio management PMO and metrics, and BI tool flexibility. • Offers comprehensive coverage of
the different dashboard types, design issues, and applications Provides full-color dashboards from
some of the most successful project management companies, including IBM, Microsoft, and others
Aligns with PMI’s PMBOK® Guide and stresses value-driven project management PPT decks are
available by chapter and a test bank will be available for use in seminar presentations and courses
Get ready to bolster your awareness of what good metrics management really entails today—and be
armed with the knowledge to measure performance more effectively.
  rough cut capacity planning template: Forest and Stream , 1901
  rough cut capacity planning template: Second International Conference on Factory
2001--Integrating Information and Material Flow, 10-12 July 1990 , 1990 The proceedings of the 2nd
International Conference on [title] held at Churchill College, Cambridge, UK, address topics in CIM
strategy, systems, networks--channels for disinformation, control applications, simulation
techniques, application, and management. No subject index. Annotation copyrighted by Book News,
Inc., Portland, OR
  rough cut capacity planning template: U.S. Employment Service Bulletin United States
Employment Service, 1918
  rough cut capacity planning template: The Artist's Way Julia Cameron, 2002-03-04 With its
gentle affirmations, inspirational quotes, fill-in-the-blank lists and tasks — write yourself a thank-you
letter, describe yourself at 80, for example — The Artist’s Way proposes an egalitarian view of
creativity: Everyone’s got it.—The New York Times Morning Pages have become a household name,
a shorthand for unlocking your creative potential—Vogue Over four million copies sold! Since its
first publication, The Artist's Way phenomena has inspired the genius of Elizabeth Gilbert and
millions of readers to embark on a creative journey and find a deeper connection to process and
purpose. Julia Cameron's novel approach guides readers in uncovering problems areas and pressure
points that may be restricting their creative flow and offers techniques to free up any areas where



they might be stuck, opening up opportunities for self-growth and self-discovery. The program
begins with Cameron’s most vital tools for creative recovery – The Morning Pages, a daily writing
ritual of three pages of stream-of-conscious, and The Artist Date, a dedicated block of time to
nurture your inner artist. From there, she shares hundreds of exercises, activities, and prompts to
help readers thoroughly explore each chapter. She also offers guidance on starting a “Creative
Cluster” of fellow artists who will support you in your creative endeavors. A revolutionary program
for personal renewal, The Artist's Way will help get you back on track, rediscover your passions, and
take the steps you need to change your life.
  rough cut capacity planning template: IBM System Storage Business Continuity: Part 1
Planning Guide Charlotte Brooks, Clem Leung, Aslam Mirza, Curtis Neal, Yin Lei Qiu, John Sing,
Francis TH Wong, Ian R Wright, IBM Redbooks, 2007-03-07 A disruption to your critical business
processes could leave the entire business exposed. Today's organizations face ever-escalating
customer demands and expectations. There is no room for downtime. You need to provide your
customers with continuous service because your customers have a lot of choices. Your competitors
are standing ready to take your place. As you work hard to grow your business, you face the
challenge of keeping your business running without a glitch. To remain competitive, you need a
resilient IT infrastructure. This IBM Redbooks publication introduces the importance of Business
Continuity in today's IT environments. It provides a comprehensive guide to planning for IT Business
Continuity and can help you design and select an IT Business Continuity solution that is right for
your business environment. We discuss the concepts, procedures, and solution selection for Business
Continuity in detail, including the essential set of IT Business Continuity requirements that you need
to identify a solution. We also present a rigorous Business Continuity Solution Selection
Methodology that includes a sample Business Continuity workshop with step-by-step instructions in
defining requirements. This book is meant as a central resource book for IT Business Continuity
planning and design. The companion title to this book, IBM System Storage Business Continuity:
Part 2 Solutions Guide, SG24-6548, describes detailed product solutions in the System Storage
Resiliency Portfolio.
  rough cut capacity planning template: Handbook of Production Scheduling Jeffrey W.
Herrmann, 2006-08-18 This book concentrates on real-world production scheduling in factories and
industrial settings. It includes industry case studies that use innovative techniques as well as
academic research results that can be used to improve production scheduling. Its purpose is to
present scheduling principles, advanced tools, and examples of innovative scheduling systems to
persons who could use this information to improve their own production scheduling.
  rough cut capacity planning template: Tactical Barbell K. Black, 2016-09-18 Operational
athletes are a unique breed. You need to physically perform at an extraordinarily high level in
stressful situations. Often in dangerous or unstable environments. As a SWAT operator, combat-arms
soldier, or first responder, you have to be a Jack of All Trades. Let's take that a step further. You
have to achieve some degree of mastery. You have to be strong, have incredible levels of endurance,
and be capable of sustained bursts of intense activity. All while tired, hungry, cold, or worse. You
can't train like a bodybuilder. You can't be sore for a week after 'leg' day. You can't afford to
specialize like a powerlifter. You have other abilities you need to develop, things like cardiovascular
training, work capacity, and occupational skills. Anyone that's operational knows it's a constant
juggling act trying to become (and stay) superhuman. Tactical Barbell is a strength training program
designed specifically for operational athletes using correct principles and best practices. The
objective being to increase maximal-strength and strength-endurance, while taking into account the
need to simultaneously train other fitness domains. Periodization based, with a simple progression
model that allows for a great degree of customization. You won't find cables, balance boards or
medicine balls in this program. What you will get is a reliable, repeatable, cutting edge system to
increase your strength dramatically. In a manner that leaves you time and energy to train all those
other things you need to be good at. No fluff. No frills. If you live in the arena, you know talk is
cheap. The program includes a built in strength testing component. You will know whether or not



your strength has increased, and by how much. Simple.
  rough cut capacity planning template: Independent Sawmill & Woodlot Management , 2003
  rough cut capacity planning template: Materials Planning with SAP Uwe Goehring,
2015-10-30 Balance the art and science of materials planning Learn how to use SAP ERP to calculate
what, when, and how many items are required for production with this comprehensive guide. From
portfolio management and policy setting to exception monitoring and inventory optimization, you'll
see the complete manufacturing picture that materials planning paints. Once implemented, evaluate
your materials planning to make improvements, and move your materials planning from routine to
strategic Highlights include: Supply chain management Portfolio management Automatic and
periodic policies Exception monitoring Inventory optimization SAP ERP Inefficiencies Key
performance indicators Value streams
  rough cut capacity planning template: The Wood-worker , 1900
  rough cut capacity planning template: Surface Production Operations: Volume 5:
Pressure Vessels, Heat Exchangers, and Aboveground Storage Tanks Maurice Stewart,
2021-07-22 Covering both upstream and downstream oil and gas facilities, Surface Production
Operations: Volume 5: Pressure Vessels, Heat Exchangers, and Aboveground Storage Tanks delivers
a must-have reference guide to maximize efficiency, increase performance, prevent failures, and
reduce costs. Every engineer and equipment manager in oil and gas must have complete knowledge
of the systems and equipment involved for each project and facility, especially the checklist to keep
up with maintenance and inspection--a topic just as critical as design and performance. Taking the
guesswork out of searching through a variety of generalized standards and codes, Surface
Production Operations: Volume 5: Pressure Vessels, Heat Exchangers, and Aboveground Storage
Tanks furnishes all the critical regulatory information needed for oil and gas specific projects, saving
time and money on maintaining the lifecycle of mechanical integrity of the oil and gas facility.
Including troubleshooting techniques, calculations with examples, and several significant
illustrations, this critical volume within the Surface Production Operations series is crucial on every
oil and gas engineer's bookshelf to solve day-to-day problems with common sense solutions. -
Provides practical checklists and case studies for selection, installation, and maintenance on
pressure vessels, heat transfer equipment, and storage tanks for all types of oil and gas facilities -
Explains restoration techniques with detailed inspection and testing procedures, ensuring the
equipment is revitalized to maximum life extension - Supplies comprehensive coverage on oil and
gas specific American and European standards, codes and recommended practices, saving the
engineer time searching for various publications
  rough cut capacity planning template: Twelve Hours' Sleep by Twelve Weeks Old Suzy
Giordano, Lisa Abidin, 2006-01-19 There is no bigger issue for healthy infants than sleeping through
the night. In this simple, straightforward book, Suzy Giordano presents her amazingly effective
“Limited-Crying Solution” that will get any baby to sleep for twelve hours at night—and three hours
in the day—by the age of twelve weeks old. Giordano is the mother of five children and one of the
most sought-after baby sleep specialists in the country. The Washington Post calls her a baby sleep
guru and an underground legend in the Washington area for her ability to teach newborns how to
achieve that parenting nirvana: sleeping through the night. Her sleep plan has been tested with
singletons, twins, triplets, babies with special needs, and colicky babies—and it has never failed.
Whether you are pregnant, first-time parents, or parents who seek a different path with your second
or third child, anyone can benefit from the Baby Coach’s popular system of regular feeding times,
twelve hours of sleep at night and three hours of sleep during the day, and the peace of mind that
comes with taking the parent and child out of a sleep- deprived world.
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