
planogram template excel

planogram template excel is a powerful tool widely used in retail management
to optimize product placement and maximize sales. This article explores the
essential aspects of using a planogram template in Excel, highlighting its
benefits, features, and practical applications. Retailers and merchandisers
can leverage these templates to visualize store layouts, manage shelf space
efficiently, and improve inventory organization. Excel’s flexibility and
accessibility make it an ideal platform for creating customizable planograms
tailored to various retail environments. The article also covers tips for
designing effective planograms, common challenges, and best practices to
ensure successful implementation. Understanding how to use a planogram
template excel effectively can enhance merchandising strategies and
ultimately boost retail performance. Below is an overview of the main topics
covered.

Understanding Planogram Templates in Excel

Benefits of Using a Planogram Template Excel

Key Features of an Effective Planogram Template

How to Create a Planogram Template in Excel

Best Practices for Using Planogram Templates

Common Challenges and Solutions

Understanding Planogram Templates in Excel
A planogram template in Excel is a structured spreadsheet designed to map out
product placement within retail spaces. It visually represents shelves,
displays, and product locations, allowing retailers to organize items
strategically. Excel’s grid layout naturally supports the creation of
planograms by enabling easy customization of rows and columns to correspond
to shelf sections or display units.

Definition and Purpose
Planograms are schematic diagrams used to plan product displays and optimize
shelf space. The purpose of a planogram template excel is to provide a
digital framework where product information, quantities, and positions are
clearly defined. This facilitates better inventory management, enhances the
shopping experience, and increases sales potential.



Types of Planogram Templates
There are various types of planogram templates available in Excel, some
simple and others more complex. Basic templates focus on shelf layout and
product placement, while advanced versions include features like sales data
integration, space allocation metrics, and visual merchandising guidelines.

Benefits of Using a Planogram Template Excel
Utilizing a planogram template in Excel offers numerous advantages for retail
operations. It streamlines the merchandising process, improves communication
among teams, and supports data-driven decisions. Excel’s widespread
availability makes it accessible for stores of all sizes.

Cost-Effectiveness
Excel is a cost-effective tool compared to specialized planogram software.
Retailers can create and modify templates without investing in expensive
programs, reducing overhead costs while still gaining the benefits of
structured product placement planning.

Flexibility and Customization
Excel templates allow full customization to reflect specific store layouts,
product assortments, and branding requirements. Users can adjust dimensions,
add product details, and incorporate formulas to automate calculations
related to inventory or sales performance.

Improved Visual Organization
Planogram templates provide a visual representation of product arrangement,
which helps in identifying gaps, overstock situations, and opportunities for
promotional displays. This visual clarity aids store managers in maintaining
consistent merchandising standards.

Key Features of an Effective Planogram Template
Creating a functional planogram template excel requires attention to several
important features that enhance usability and effectiveness.



Grid Structure and Layout
The foundation of any planogram template is a well-defined grid that mirrors
the retail shelf or display dimensions. This grid should be scalable and
adaptable to different product sizes and shelf configurations.

Product Information Fields
Essential fields include product name, SKU number, category, dimensions,
price, and quantity. These data points allow for comprehensive tracking and
analysis within the template.

Visual Indicators and Color Coding
Incorporating color codes and visual markers can highlight product
categories, promotional items, or stock levels, making the template easier to
interpret at a glance.

Formulas and Automation
Advanced templates use Excel formulas to calculate total shelf space usage,
product quantities needed, and sales projections. Automation reduces manual
errors and saves time during planogram updates.

How to Create a Planogram Template in Excel
Developing a planogram template in Excel involves several systematic steps to
ensure it meets retail requirements efficiently.

Step 1: Define Shelf Dimensions
Start by measuring the physical dimensions of the shelves or display units to
be represented in the planogram. Translate these measurements into Excel rows
and columns, maintaining proportional accuracy.

Step 2: Set Up the Grid
Create a grid layout in Excel by adjusting column widths and row heights. Use
borders to delineate shelf boundaries and sections clearly.



Step 3: Input Product Data
List products with relevant details such as SKU, size, and price in adjacent
cells or a dedicated data area. This information links directly to the
planogram grid for placement.

Step 4: Assign Products to Grid Spaces
Place product identifiers or images (if supported) within the grid cells to
represent their position on shelves. Adjust cell sizes to match product
dimensions for better visualization.

Step 5: Incorporate Formulas
Add formulas to automate calculations like total units per shelf, space
utilization percentages, or reorder alerts based on product quantities.

Best Practices for Using Planogram Templates
To maximize the effectiveness of planogram template excel, retailers should
follow established best practices that promote accuracy and efficiency.

Regular Updates and Reviews
Planograms should be reviewed frequently to reflect inventory changes,
seasonal promotions, or new product introductions. Keeping templates current
ensures relevance and usefulness.

Standardization Across Stores
Using standardized templates across multiple locations supports brand
consistency and simplifies training for merchandising staff. Templates can be
modified slightly to fit local store layouts while maintaining core elements.

Integration with Sales Data
Linking planogram templates to sales data helps identify high-performing
products and optimize shelf space allocation accordingly. Data-driven
adjustments improve overall retail performance.



Training and Documentation
Providing clear instructions and training for staff responsible for
implementing planograms reduces errors and enhances execution quality.
Documentation should explain template structure and update procedures.

Common Challenges and Solutions
While planogram template excel offers many benefits, users may encounter
challenges during creation and implementation. Awareness of these issues and
their solutions improves outcomes.

Complexity in Large Stores
Large retail spaces may require complex templates that can become difficult
to manage. Breaking down the planogram into sections or departments can
simplify management and improve clarity.

Data Accuracy and Consistency
Inaccurate product data can lead to ineffective planograms. Establishing
rigorous data entry protocols and validation checks helps maintain data
integrity.

Limited Visual Appeal
Excel’s native interface may lack advanced graphic capabilities. Enhancing
templates with color coding, conditional formatting, and simple icons can
improve visual appeal without requiring additional software.

Resistance to Adoption
Some retail staff might resist using digital planograms due to unfamiliarity.
Providing comprehensive training and demonstrating benefits encourages
adoption and proper usage.

Define clear objectives for each planogram to align with sales and
merchandising goals.

Utilize Excel’s conditional formatting to highlight key product
categories or stock levels.

Keep templates flexible to accommodate changes in product lines or store



layouts.

Regularly back up and version control templates to prevent data loss and
track changes.

Frequently Asked Questions

What is a planogram template in Excel?
A planogram template in Excel is a pre-designed spreadsheet that helps
retailers visually arrange products on shelves or displays to optimize space
and sales.

How can I create a planogram template in Excel?
To create a planogram template in Excel, start by setting up a grid
representing your shelf dimensions, then use cells to represent product
placements, incorporating colors or images for better visualization.

Are there free planogram templates available for
Excel?
Yes, there are several free planogram templates available online for Excel
that you can download and customize according to your retail needs.

Can Excel handle complex planogram layouts?
While Excel is good for basic planogram layouts, it may have limitations with
very complex designs; specialized planogram software might be better for
advanced needs.

How do I customize a planogram template in Excel?
You can customize a planogram template in Excel by adjusting cell sizes to
match shelf dimensions, adding product images, changing colors, and inputting
product details like SKU and quantities.

What are the benefits of using an Excel planogram
template?
Benefits include ease of use, accessibility, cost-effectiveness, and the
ability to quickly modify layouts without needing specialized software.



Can Excel planogram templates help improve store
sales?
Yes, by optimizing product placement and ensuring high-demand items are more
visible, Excel planogram templates can help improve store sales.

How do I print a planogram created in Excel?
To print a planogram in Excel, adjust the page layout and scaling options to
fit the planogram on one or multiple pages, then use the print function to
generate a physical copy.

Is it possible to add product images to an Excel
planogram template?
Yes, you can insert product images into Excel cells to make the planogram
more visually informative and easier to understand.

Can I share Excel planogram templates with my team?
Absolutely, Excel files can be easily shared via email, cloud storage, or
collaboration platforms, enabling your team to view and edit the planogram
template.

Additional Resources
1. Mastering Planogram Templates in Excel: A Practical Guide
This book offers a comprehensive introduction to creating and utilizing
planogram templates in Excel. It covers essential functions, formulas, and
formatting techniques to design effective retail layouts. Readers will learn
how to optimize shelf space and improve product placement through
customizable Excel templates.

2. Excel for Retail Merchandising: Planogram Design and Analysis
Focusing on retail merchandising, this book explores the role of Excel in
developing and analyzing planograms. It provides step-by-step tutorials on
building detailed planogram templates and using Excel tools to assess sales
performance and inventory management. The guide is ideal for merchandisers
looking to enhance their technical skills.

3. Planogram Solutions with Excel: Boosting Store Performance
This title delves into practical applications of Excel-based planograms to
increase store efficiency and customer engagement. It includes case studies
and best practices for designing visually appealing and functional layouts.
Users will find tips on automating routine tasks and integrating data for
smarter planogram decisions.

4. Retail Space Planning Using Excel Templates



Designed for retail managers and planners, this book highlights methods to
create space-efficient planograms using Excel templates. It explains spatial
analysis, product grouping, and category management within the Excel
environment. Readers gain insights into balancing aesthetics and sales
optimization in store layout planning.

5. Advanced Excel Techniques for Planogram Development
Targeting advanced users, this book introduces sophisticated Excel functions
and macros for dynamic planogram creation. It covers automation, conditional
formatting, and data visualization to enhance planogram accuracy and
usability. The resource is valuable for professionals seeking to streamline
their merchandising workflow.

6. Step-by-Step Planogram Creation with Excel Templates
A beginner-friendly guide, this book walks readers through the entire process
of designing planograms using Excel templates. It breaks down each stage from
initial layout to final adjustments, ensuring clarity and ease of
understanding. The book also provides downloadable template examples for
hands-on practice.

7. Data-Driven Planograms: Leveraging Excel for Retail Success
This book emphasizes the importance of data integration in planogram design,
showing how Excel can be used to incorporate sales and inventory metrics. It
guides readers in creating responsive templates that adapt to changing retail
conditions. The approach helps retailers make informed decisions to maximize
profitability.

8. Effective Merchandising with Excel Planogram Templates
Focusing on merchandising strategy, this book demonstrates how Excel
planogram templates support product placement and promotional planning. It
discusses aligning store layout with marketing goals and seasonal trends
using adaptable Excel tools. Merchandisers will learn to create impactful
visual presentations that drive sales.

9. The Complete Guide to Planogram Automation in Excel
This book covers the automation of planogram processes through advanced Excel
features such as VBA scripting and custom add-ins. It equips readers with the
skills to reduce manual effort and increase accuracy in planogram updates.
Suitable for retail professionals aiming to implement cutting-edge technology
in their workflow.

Planogram Template Excel

Find other PDF articles:
https://a.comtex-nj.com/wwu6/Book?dataid=tja00-8585&title=fallen-comrade-table-script.pdf

https://a.comtex-nj.com/wwu14/Book?dataid=QEj14-9652&title=planogram-template-excel.pdf
https://a.comtex-nj.com/wwu6/Book?dataid=tja00-8585&title=fallen-comrade-table-script.pdf


Planogram Template Excel: Your Guide to Optimized
Retail Shelf Space

This ebook provides a comprehensive guide to creating and utilizing planogram templates in Excel,
exploring their significance in optimizing retail shelf space, maximizing sales, and improving overall
store efficiency. Efficient planograms directly impact profitability and customer experience, making
mastery of this tool crucial for retail success.

Ebook Title: Mastering Retail Success: A Complete Guide to Planogram Templates in Excel

Contents:

Introduction: The Power of Planograms in Modern Retail
Chapter 1: Understanding Planogram Basics and Terminology
Chapter 2: Creating Your First Planogram Template in Excel
Chapter 3: Advanced Excel Techniques for Planogram Design
Chapter 4: Data Integration and Analysis for Planogram Optimization
Chapter 5: Implementing and Evaluating Your Planograms
Chapter 6: Legal and Ethical Considerations in Planogram Implementation
Chapter 7: Software Alternatives and Integrations
Conclusion: The Future of Planogram Technology and Best Practices

Detailed Outline Explanation:

Introduction: This section establishes the importance of planograms in modern retail, highlighting
their impact on sales, profitability, and customer experience. We'll discuss the evolution of
planograms and their role in the competitive retail landscape, setting the stage for the subsequent
chapters.

Chapter 1: Understanding Planogram Basics and Terminology: This chapter defines key planogram
terminology (e.g., facings, shelving units, planogram software, product placement strategies, etc.)
and provides a foundational understanding of planogram types and their applications across
different retail sectors. It clarifies the differences between simple and complex planograms and
explains the various data points needed for effective planogram creation.

Chapter 2: Creating Your First Planogram Template in Excel: A step-by-step guide to building a basic
planogram template in Excel, covering essential features like cell sizing, formatting, and the use of
images or product codes. This section will utilize screenshots and examples to guide readers through
the process. We will cover several different basic template designs to allow flexibility based on the
needs of the reader.

Chapter 3: Advanced Excel Techniques for Planogram Design: This chapter delves into more
advanced Excel functionalities applicable to planogram creation. This includes using formulas for
automated calculations (e.g., shelf space allocation based on sales data), conditional formatting to
highlight key metrics, and data validation to ensure accuracy. We will also explore using macros to
streamline the process.



Chapter 4: Data Integration and Analysis for Planogram Optimization: This section explains how to
integrate sales data, inventory levels, and customer behavior data into your Excel planogram to
optimize product placement. It will cover techniques for data cleaning, data visualization within the
planogram, and using pivot tables for data analysis to inform planogram revisions. We'll explore the
use of external data sources and discuss data privacy concerns.

Chapter 5: Implementing and Evaluating Your Planograms: This chapter provides practical advice on
implementing the planograms in the store, including communication with store staff, training, and
change management. It details methods for tracking key performance indicators (KPIs) like sales lift,
inventory turnover, and customer satisfaction to assess the effectiveness of the planograms. We'll
cover strategies for collecting feedback and making data-driven adjustments.

Chapter 6: Legal and Ethical Considerations in Planogram Implementation: This chapter addresses
potential legal and ethical issues, such as fair competition concerns regarding placement of
products, compliance with regulations regarding product labeling and advertising, and the ethical
considerations of influencing consumer choices.

Chapter 7: Software Alternatives and Integrations: This chapter explores alternative planogram
software solutions and their integration capabilities with Excel. It will compare and contrast
different software options based on features, cost, and suitability for various retail environments. It
will also demonstrate how to export data from Excel into various planogram software packages.

Conclusion: This section summarizes the key takeaways from the ebook, reiterates the importance of
planogram optimization, and discusses future trends in planogram technology, such as the use of AI
and machine learning. We'll offer insights into the evolving role of data analytics and its impact on
planogram design and implementation.

Frequently Asked Questions (FAQs)

1. What is the best software to create planograms besides Excel? Several excellent software options
exist, each with different features and pricing. Popular choices include JDA, Spaceman, and
SmartSpace. The best choice depends on your specific needs and budget.

2. How often should I update my planograms? The frequency depends on factors such as seasonality,
promotions, new product launches, and sales data analysis. Regular review and updates, at least
quarterly, are recommended.

3. Can I use free templates available online? While free templates are available, they might lack
customization options and advanced features. Consider your needs before using a free template. You
may need to modify them significantly to meet your requirements.

4. How can I ensure my planograms are legally compliant? Familiarize yourself with relevant
competition laws and regulations regarding product placement and advertising. Ensure accurate
product labeling and avoid any practices that could be considered anti-competitive.

5. How do I measure the success of my planograms? Track key performance indicators (KPIs) such
as sales lift, inventory turnover, and customer satisfaction. Compare pre- and post-implementation



data to assess the impact.

6. What kind of data is necessary for effective planogram design? You will need sales data, inventory
data, customer behavior data (if available), product dimensions, and shelf capacity information.

7. How can I involve my store staff in the planogram process? Involve store staff in the planning and
feedback phases. Their firsthand knowledge of customer behavior is invaluable. Provide adequate
training on the new planograms.

8. What are the limitations of using Excel for planogram creation? Excel may lack advanced features
found in dedicated planogram software, particularly for complex layouts and large datasets.
Collaboration features may also be limited.

9. How can I improve the accuracy of my planograms? Ensure accurate data input, double-check
measurements, and utilize data validation features in Excel to minimize errors. Regularly audit and
update your planograms based on performance data.

Related Articles:

1. Optimizing Retail Shelf Space: A Data-Driven Approach: Explores various data analysis techniques
for improving shelf space utilization.
2. The Impact of Planogram Design on Customer Purchasing Behavior: Analyzes the psychological
factors influencing consumer choices in relation to product placement.
3. Top 10 Planogram Software Solutions Compared: Reviews and compares popular planogram
software packages based on features, pricing, and user experience.
4. Creating Effective Visual Merchandising Strategies with Planograms: Details how to integrate
visual merchandising principles into planogram design for maximum impact.
5. Using Planograms to Manage Seasonal Product Displays: Focuses on adapting planograms to
seasonal changes and promotions.
6. A Beginner’s Guide to Retail Analytics for Planogram Optimization: Provides an introduction to
using retail data for planogram improvement.
7. Case Studies: Successful Planogram Implementations in Various Retail Sectors: Presents real-
world examples of successful planogram implementation across different industries.
8. Advanced Techniques for Data Visualization in Planogram Design: Discusses advanced charting
and graphing techniques to present planogram data effectively.
9. The Future of Retail Planogramming: AI and Machine Learning Integration: Explores the
emerging role of AI and machine learning in automating and optimizing planogram design.

  planogram template excel: Balanced Scorecards and Operational Dashboards with Microsoft
Excel Ron Person, 2010-08-26 Created in Excel, balanced scorecards enable you to monitor
operations and tactics, while operational dashboards is a set of indicators regarding the state of a
business metric or process—both features are in high demand for many large organizations. This
book serves as the first guide to focus on combining the benefits of balanced scorecards, operational
dashboards, performance managements, and data visualization and then implement them in
Microsoft Excel.
  planogram template excel: Chain Store Age , 1999-07



  planogram template excel: The Ultimate Marketing Plan Dan S. Kennedy, 1992
  planogram template excel: Evidence Explained Elizabeth S Mills, 2024-05-17 Citation style
manual for every type of source record and media.
  planogram template excel: Ammunition and Explosives Safety Standards , 1982
  planogram template excel: Logistics Management and Strategy Alan Harrison, Heather
Skipworth, Remko I. van Hoek, James Aitken, 2019
  planogram template excel: Weekly Retail Sales , 1966
  planogram template excel: Strategic Retail Management Joachim Zentes, Dirk Morschett,
Hanna Schramm-Klein, 2016-10-07 This book is devoted to the dynamic development of retailing.
The focus is on various strategy concepts adopted by retailing companies and their implementation
in practice. This is not a traditional textbook or collection of case studies; it aims to demonstrate the
complex and manifold questions of retail management in the form of twenty lessons, where each
lesson provides a thematic overview of key issues and illustrates them via a comprehensive case
study. The examples are all internationally known retail companies, to facilitate an understanding of
what is involved in strategic retail management and illustrate best practices. In the third edition, all
chapters were revised and updated. Two new chapters were added to treat topics like corporate
social responsibility as well as marketing communication. All case studies were replaced by new
ones to reflect the most recent developments. Well-known retail companies from different countries,
like Tesco, Zalando, Hugo Boss, Carrefour, Amazon, Otto Group, are now used to illustrate particular
aspects of retail management.
  planogram template excel: Beloved Brands Graham Robertson, 2018-01-06 Beloved Brands
is a book every CMO or would-be CMO should read. Al Ries With Beloved Brands, you will learn
everything you need to know so you can build a brand that your consumers will love. You will learn
how to think strategically, define your brand with a positioning statement and a brand idea, write a
brand plan everyone can follow, inspire smart and creative marketing execution, and be able to
analyze the performance of your brand through a deep-dive business review. Marketing pros and
entrepreneurs, this book is for you. Whether you are a VP, CMO, director, brand manager or just
starting your marketing career, I promise you will learn how to realize your full potential. You could
be in brand management working for an organization or an owner-operator managing a branded
business. Beloved Brands provides a toolbox intended to help you every day in your job. Keep it on
your desk and refer to it whenever you need to write a brand plan, create a brand idea, develop a
creative brief, make advertising decisions or lead a deep-dive business review. You can even pass on
the tools to your team, so they can learn how to deliver the fundamentals needed for your brands.
This book is also an excellent resource for marketing professors, who can use it as an in-class
textbook to develop future marketers. It will challenge communications agency professionals, who
are looking to get better at managing brands, including those who work in advertising, public
relations, in-store marketing, digital advertising or event marketing. Most books on branding are
really for the MARCOM crowd. They sound good, but you find it's all fluff when you try to take it
from words to actions. THIS BOOK IS DIFFERENT! Graham does a wonderful job laying out the
steps in clear language and goes beyond advertising and social media to show how branding relates
to all aspects of GENERAL as well as marketing management. Make no mistake: there is a strong
theoretical foundation for all he says...but he spares you the buzzwords. Next year my students will
all be using this book. Kenneth B. (Ken) Wong, Queen's University If you are an entrepreneur who
has a great product and wants to turn it into a brand, you can use this book as a playbook. These tips
will help you take full advantage of branding and marketing, and make your brand more powerful
and more profitable. You will learn how to think, define, plan, execute and analyze, and I provide
every tool you will ever need to run your brand. You will find models and examples for each of the
four strategic thinking methods, looking at core strength, competitive, consumer and situational
strategies. To define the brand, I will provide a tool for writing a brand positioning statement as well
as a consumer profile and a consumer benefits ladder. I have created lists of potential functional and
emotional benefits to kickstart your thinking on brand positioning. We explore the step-by-step



process to come up with your brand idea and bring it all together with a tool for writing the ideal
brand concept. For brand plans, I provide formats for a long-range brand strategy roadmap and the
annual brand plan with definitions for each planning element. From there, I show how to build a
brand execution plan that includes the creative brief, innovation process, and sales plan. I provide
tools for how to create a brand calendar and specific project plans. To grow your brand, I show how
to make smart decisions on execution around creative advertising and media choices. When it comes
time for the analytics, I provide all the tools you need to write a deep-dive business review, looking
at the marketplace, consumer, channels, competitors and the brand. Write everything so that it is
easy to follow and implement for your brand. My promise to help make you smarter so you can
realize your full potential.
  planogram template excel: Business Modeling with Spreadsheets Thin-Yin Leong, Michelle L.
F. Cheong, 2010-08-10
  planogram template excel: SPIN® -Selling Neil Rackham, 2020-04-28 True or false? In
selling high-value products or services: 'closing' increases your chance of success; it is essential to
describe the benefits of your product or service to the customer; objection handling is an important
skill; open questions are more effective than closed questions. All false, says this provocative book.
Neil Rackham and his team studied more than 35,000 sales calls made by 10,000 sales people in 23
countries over 12 years. Their findings revealed that many of the methods developed for selling
low-value goods just don‘t work for major sales. Rackham went on to introduce his SPIN-Selling
method. SPIN describes the whole selling process: Situation questions Problem questions
Implication questions Need-payoff questions SPIN-Selling provides you with a set of simple and
practical techniques which have been tried in many of today‘s leading companies with dramatic
improvements to their sales performance.
  planogram template excel: Data Sources , 2000
  planogram template excel: Ten-day MBA, The, Rev. Steven Silbiger, 1999-10-20 Steven
Silbiger has distilled the material of the ten most popular business schools in order to teach readers
the language of business. At the rate of one easy-to-understand chapter a day, this book will enable
readers to absorb the material, speak the language, and, most importantly, acquire the confidence
and expertise needed to get ahead in the competitive business world.
  planogram template excel: Thyroid Ultrasound and Ultrasound-Guided FNA Biopsy H. Jack
Baskin, Sr., 2013-04-17 Over the past two decades ultrasound has undergone numerous advances in
technology such as gray-scale imaging, real-time sonography, high resolution 7.5-10 MHz
transducers, and color-flow Doppler. This makes ultrasound unsurpassed in its ability to provide very
accurate images of the thyroid gland quickly, inexpensively, and safely. However, in spite of these
advances, ultrasound remains drastically underutilized by endocrinologists. In part, this is due to a
lack of understanding of the ways in which ultrasound can aid in the diagnosis of various thyroid
conditions and to a lack of experience in the ultrasound technique by the clinician. Thyroid
Ultrasound and Ultrasound-Guided FNA Biopsy presents a `hands-on' approach to using ultrasound
in the clinical evaluation and management of thyroid disease. It is written specifically for the
clinician and discusses the subtleties one needs to be aware of in using this technique. Particular
attention is paid to using ultrasound in conjunction with FNA biopsy. New technology such as
three-dimensional ultrasound, color-flow Doppler, and percutaneous injection of cysts and nodules
are discussed and demonstrated. Numerous ultrasound examples are used to show the interactions
between ultrasound and tissue characteristics and explain their clinical significance. Also presented
is the work of several groups of investigators worldwide who have explored new applications of
ultrasound, that has led to novel techniques that are proving clinically useful.
  planogram template excel: Retail Marketing Management Helen Goworek, Peter
McGoldrick, 2015-07-02 The unique approach of Retail Marketing combines theory with current
retail concepts and international examples. It starts by looking at the nature of retailing as an
activity and then introduces retail marketing, followed by a discussion of consumer behaviour, the
retail marketing mix, and other important issues such as location strategies, branding, the



application of IT and ethics. The author takes an integrated approach to explaining the process of
internationalisation which is reinforced by a wealth of international examples. The book is ideal for
undergraduate and postgraduate students taking courses in retail marketing as well as those
studying for marketing and business degrees where retail marketing is a core module. The full text
downloaded to your computer With eBooks you can: search for key concepts, words and phrases
make highlights and notes as you study share your notes with friends eBooks are downloaded to
your computer and accessible either offline through the Bookshelf (available as a free download),
available online and also via the iPad and Android apps. Upon purchase, you'll gain instant access to
this eBook. Time limit The eBooks products do not have an expiry date. You will continue to access
your digital ebook products whilst you have your Bookshelf installed.
  planogram template excel: Store Design and Visual Merchandising, Second Edition Claus
Ebster, Marion Garaus, 2015-03-05 The creative and science-driven design of the point of sale has
become a crucial success factor for both retailers and service businesses. In the newly revised and
expanded edition of this book, you will learn some of the shopper marketing secrets from the authors
about how you can design your store to increase sales and delight shoppers at the same time. By the
time you are through reading, you will have learned how shoppers navigate the store, how they
search for products, and how you can make them find the products you want them to see. You will
also be able to appeal to shopper emotions through the use of colors, scents, and music, as well as
make shopping memorable and fun by creating unique experiences for your shoppers. The focus is
on the practical applicability of the concepts discussed, and this accessible book is firmly grounded
in consumer and psychological research. At the end of each chapter, you will find several takeaway
points. The book concludes with the “Store Design Cookbook,” full of ready-to-serve recipes for your
own store design and visual merchandising process.
  planogram template excel: Retail Management (4th Edition) Gibson G. Vedamani, 2006-02
Fourth Revised & Enlarged Edition THE NEW EDITION of this book provides in-depth and enriched
insights into all the functional areas of Retail Management. It comprehensively blends the global and
Indian retailing scenarios and the trends and growth prospects for the retail industry in India. It
explores the subject extensively – from basic retail topics like location planning and store planning to
the current-age global themes like multichannel retailing and international retailing – along with
appropriate illustrations and cases. While elucidating retail store operating principles vividly, it also
underscores the significance of the impact of technology & automation in today’s retailing. The book
will serve as a suitable text for students specializing in retailing and as valuable reference for
working professionals in this sector. Key Features — Provides distinct perspectives on both retailing
in India and in international markets — Treats in detail the buying & merchandising section with
separate chapters on merchandise planning, buying, category management, private labels and
pricing — Comprises 29 chapters under 5 major sections and includes topics on international
retailing, multichannel retailing, rural retailing, consumer behaviour, legal issues, etc. — Discusses
Indian case studies and examples among the global ones, for an easier understanding of the subject
— Presents updates on recent retail concepts and initiatives practiced in retail organizations
  planogram template excel: Distribution Channels Julian Dent, 2011-06-03 Using numerous
real-life examples, Distribution Channels explores the chain that makes products and services
available for market and explains how to make the most of each step of the process. By defining the
role and significance of the various partners involved, including distributors, wholesalers, final-tier
channel players, retailers and franchise systems, the text provides a clear understanding of the
entire go-to-market process, whilst also explaining channel partners' business models and how to
engage with them for effective market access. Distribution Channels covers both the tactical and
strategic dimensions of channel economics as well as containing information on accessing and
servicing markets and customers, controlling brands, integrating web and online channels, building
the value proposition and creating differentiation. Comprehensive and clear, this book provides you
with the knowledge needed to improve your business model to ensure maximum market exposure
and successful product delivery. The book is also supported by online resources, including additional



figures, bonus chapters, and lecture slides.
  planogram template excel: The Imagination Machine Martin Reeves, Jack Fuller,
2021-06-08 A guide for mining the imagination to find powerful new ways to succeed. We need
imagination now more than ever—to find new opportunities, rethink our businesses, and discover
paths to growth. Yet too many companies have lost their ability to imagine. What is this mysterious
capacity? How does imagination work? And how can organizations keep it alive and harness it in a
systematic way? The Imagination Machine answers these questions and more. Drawing on the
experience and insights of CEOs across several industries, as well as lessons from neuroscience,
computer science, psychology, and philosophy, Martin Reeves of Boston Consulting Group's
Henderson Institute and Jack Fuller, an expert in neuroscience, provide a fascinating look into the
mechanics of imagination and lay out a process for creating ideas and bringing them to life: The
Seduction: How to open yourself up to surprises The Idea: How to generate new ideas The Collision:
How to rethink your idea based on real-world feedback The Epidemic: How to spread an evolving
idea to others The New Ordinary: How to turn your novel idea into an accepted reality The Encore:
How to repeat the process—again and again. Imagination is one of the least understood but most
crucial ingredients of success. It's what makes the difference between an incremental change and
the kinds of pivots and paradigm shifts that are essential to transformation—especially during a
crisis. The Imagination Machine is the guide you need to demystify and operationalize this powerful
human capacity, to inject new life into your company, and to head into unknown territory with the
right tools at your disposal.
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Do Not Read This Book If You Hate Money To build a successful business, you need to stop doing
random acts of marketing and start following a reliable plan for rapid business growth. Traditionally,
creating a marketing plan has been a difficult and time-consuming process, which is why it often
doesn't get done. In The 1-Page Marketing Plan, serial entrepreneur and rebellious marketer Allan
Dib reveals a marketing implementation breakthrough that makes creating a marketing plan simple
and fast. It's literally a single page, divided up into nine squares. With it, you'll be able to map out
your own sophisticated marketing plan and go from zero to marketing hero. Whether you're just
starting out or are an experienced entrepreneur, The 1-Page Marketing Plan is the easiest and
fastest way to create a marketing plan that will propel your business growth. In this groundbreaking
new book you'll discover: - How to get new customers, clients or patients and how to make more
profit from existing ones. - Why big business style marketing could kill your business and strategies
that actually work for small and medium-sized businesses. - How to close sales without being pushy,
needy, or obnoxious while turning the tables and having prospects begging you to take their money.
- A simple step-by-step process for creating your own personalized marketing plan that is literally
one page. Simply follow along and fill in each of the nine squares that make up your own 1-Page
Marketing Plan. - How to annihilate competitors and make yourself the only logical choice. - How to
get amazing results on a small budget using the secrets of direct response marketing. - How to
charge high prices for your products and services and have customers actually thank you for it.
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  planogram template excel: Consumer-Centric Category Management ACNielsen, Al
Heller, 2014-06-09 In some parts of the world, especially in developing markets, category
management today remains a stretch goal – a new idea full of untapped potential. In other areas, the
original eight-step process that emerged in the late 1980’s forms the foundation of many companies’
approach to category management. In still others, particularly in developed countries like the U.S.,
the U.K., and others, refinements are being made – most of them designed to place consumer
understanding front and center. New ideas are emerging – from trip management to aisle
management to customer management. Whether a new descriptor emerges to replace category



management is yet to be seen. Even if that does happen, what won’t change is the overall objective –
to help retailers and their manufacturer partners succeed by offering the right selection of products
that are marketed and merchandised based on a complete understanding of the consumers they are
committed to serving. This book, which explores both the state of and the state-of-the-art in category
management, is for everyone with a vested interest in category management. It can serve such a
broad audience because category management is about bringing a structured process to how
executives think and make decisions about their businesses, no matter what information and
information technology they have access to.
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Provides information and advice about starting a bulk vending route, covering how to buy a route,
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merchandise to carry in stock * How much to buy and stock of each item * How much selling space
to give each item * What price to charge for each item * How to display, advertise and promote each
item Merchandise management is sometimes mistaken with merchandising. Merchandising refers to
good in-store display and promotion of merchandise. Merchandise management, as described above,
is much more, as will be seen in the discussion to follow in this guide. Here are some of the topics
discussed: Selection of merchandise Gross profit Profit per square foot Allocation of space based on
profit per square foot Gross profit on investment Stockturn Implementing a merchandise
improvement program Gradual replacement of undesirable merchandise Checklist for improving the
merchandise mix in your store Retail pricing, sales and markdowns Retail advertising and promotion
...and much more. My name is Meir Liraz and I'm the author of this book. According to Dun &
Bradstreet, 90% of all business failures analyzed can be traced to poor management. This is backed
up by my own experience. In my 31 years as a business coach and consultant to businesses, I've seen
practically dozens of business owners fail and go under - not because they weren't talented or smart
enough - but because they were trying to re-invent the wheel rather than rely on proven, tested
methods that work. And that is where this book can help, it will teach you how to avoid the common
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you could develop a customer-focused culture so powerful that your employees always seem to do
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to go the extra mile. In short, imagine a workplace culture where employees were absolutely
obsessed with customer service. The Service Culture Handbook is a step-by-step guide to help you
develop a customer-focused culture in your company, department, or location. Whether you're just
beginning your journey, or have been working on culture for years, this handbook will prepare you
to take the next step. You'll receive actionable advice, straightforward exercises, and proven tools
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sustaining a customer-focused culture is a never-ending journey that takes hard work, dedication,
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employees stay headed in the right direction. Praise for The Service Culture Handbook: The Service
Culture Handbook provides the poignant inspiration and practical instruction for the difficult work
of transforming a service culture into one that is distinctive, successful, and permanent. -Chip R.
Bell, author of Kaleidoscope: Delivering Innovative Service That Sparkles Though research continues
to uncover the astonishing impact of customer-focused cultures on customer loyalty and business
results, few organizations know how to get there. Jeff Toister unlocks that mystery through this
practical (and fun to read!) guide to developing a culture that really works. -Brad Cleveland,
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