NAVY RECOMMENDATION LETTER

NAVY RECOMMENDATION LETTER: A WELL-CRAFTED NAVY RECOMMENDATION LETTER IS A POWERFUL TOOL FOR INDIVIDUALS
SEEKING TO ADVANCE THEIR CAREERS WITHIN THE U.S. NAVY OR FOR THOSE APPLYING TO PRESTIGIOUS PROGRAMS, ADVANCED
SCHOOLING, OR EVEN CIVILIAN ROLES. THIS DOCUMENT SERVES AS A FORMAL ENDORSEMENT, VOUCHING FOR AN INDIVIDUAL'S
CHARACTER, SKILLS, AND POTENTIAL BASED ON THE RECOMMENDER’'S DIRECT EXPERIENCE. UNDERSTANDING THE NUANCES OF
REQUESTING, WRITING, AND SUBMITTING A STRONG NAVY RECOMMENDATION LETTER CAN SIGNIFICANTLY IMPACT THE SUCCESS
OF AN APPLICATION. THIS ARTICLE WILL DELVE INTO THE ESSENTIAL COMPONENTS OF AN EFFECTIVE NAVY RECOMMENDATION
LETTER, EXPLORE WHO SHOULD WRITE ONE, WHAT INFORMATION TO INCLUDE, AND PROVIDE GUIDANCE ON THE PROCESS FROM
BOTH THE RECOMMENDER'S AND THE APPLICANT'S PERSPECTIVES. WE WILL COVER HOW TO REQUEST THIS VITAL DOCUMENT
AND WHAT MAKES A LETTER STAND OUT, ENSURING YOU HAVE THE KNOWLEDGE TO NAVIGATE THIS IMPORTANT ASPECT OF
NAVAL CAREER PROGRESSION.

e UNDERSTANDING THE PURPOSE OF A NAVY RECOMMENDATION LETTER
® \WHo SHouLD WRITE A NAVY RECOMMENDATION LETTER?

o Key COMPONENTS OF AN EFFECTIVE NAVY RECOMMENDATION LETTER
e TAILORING THE NAVY RECOMMENDATION LETTER TO THE APPLICATION
® THE REQUEST ProcEss: WHAT THE APPLICANT NEEDS TO PROVIDE

e TIPS FOR RECOMMENDERS W/RITING A NAVY RECOMMENDATION LETTER
e CoMMoN PITFALLS To Avolb IN NAVY RECOMMENDATION LETTERS

® THE RoLE oF LEADERSHIP AND CHARACTER IN NAVY RECOMMENDATIONS

® FINAL THOUGHTS ON SECURING STRONG NAVY RECOMMENDATION LETTERS

UNDERSTANDING THE PURPOSE OF A NAVY RECOMMENDATION LETTER

A NAVY RECOMMENDATION LETTER, ALSO KNOWN AS A LETTER OF REFERENCE OR ENDORSEMENT, PLAYS A CRUCIAL ROLE IN
VARIOUS NAVAL CONTEXTS. |TS PRIMARY PURPOSE IS TO PROVIDE AN OBJECTIVE AND CREDIBLE ASSESSMENT OF AN
INDIVIDUAL'S SUITABILITY FOR A SPECIFIC OPPORTUNITY. THIS COULD RANGE FROM AN ADVANCED ENLISTED PROGRAM, SUCH AS
A SPECIAL WARFARE RATING, TO OFFICER CANDIDATE SCHOOL, A PROMOTION BOARD, OR EVEN AN APPLICATION FOR GRADUATE
STUDIES OR CIVILIAN POSITIONS THAT VALUE MILITARY EXPERIENCE. THE LETTER OFFERS A PERSPECTIVE BEYOND OFFICIAL
RECORDS AND EVALUATIONS, HIGHLIGHTING PERSONAL QUALITIES, WORK ETHIC, AND DEMONSTRATED ABILITIES THAT MIGHT NOT
BE CAPTURED ELSEWHERE. A STRONG RECOMMENDATION CAN SIGNIFICANTLY BOLSTER AN APPLICATION, DIFFERENTIATING A
CANDIDATE FROM OTHERS WITH SIMILAR QUALIFICATIONS.

THE EFFECTIVENESS OF A NAVY RECOMMENDATION LETTER LIES IN ITS ABILITY TO CONVEY GENUINE INSIGHT INTO THE
APPLICANT'S PERFORMANCE AND CHARACTER. |T'S NOT MERELY A FORMALITY;, IT'S AN OPPORTUNITY FOR A TRUSTED SENIOR OR
SUPERVISOR TO SPEAK TO THE INDIVIDUAL'S POTENTIAL AND CONTRIBUTIONS. [N COMPETITIVE NAVAL ENVIRONMENTS, WHERE
LEADERSHIP, DISCIPLINE, AND SPECIALIZED SKILLS ARE PARAMOUNT, A WELL-ARTICULATED ENDORSEMENT CAN BE A DECIDING
FACTOR. |T PROVIDES CONTEXT AND QUALITATIVE DATA THAT COMPLEMENTS QUANTITATIVE METRICS LIKE FITNESS REPORTS
AND ACADEMIC SCORES, OFFERING A HOLISTIC VIEW OF THE CANDIDATE'S STRENGTHS AND POTENTIAL FOR FUTURE SUCCESS.



WHo SHouLb WRITE A NAVY RECOMMENDATION LETTER?

SELECTING THE RIGHT INDIVIDUAL TO WRITE A NAVY RECOMMENDATION LETTER IS PARAMOUNT. THE RECOMMENDER SHOULD
HAVE DIRECT KNOWLEDGE OF THE APPLICANT'S PERFORMANCE, CHARACTER, AND CAPABILITIES. |DEALLY, THIS PERSON SHOULD BE
A SUPERIOR OFFICER OR SENIOR ENLISTED LEADER WHO HAS SUPERVISED THE APPLICANT CLOSELY AND CAN SPEAK TO THEIR
WORK ETHIC, LEADERSHIP POTENTIAL, AND CONTRIBUTIONS TO THE UNIT. A RECOMMENDATION FROM SOMEONE WHO KNOWS THE
APPLICANT WELL AND RESPECTS THEIR ABILITIES CARRIES FAR MORE WEIGHT THAN ONE FROM A CURSORY ACQUAINTANCE.

CONSIDER THESE INDIVIDUALS WHEN SEEKING A NAVY RECOMMENDATION LETTER:

® DIRECT COMMANDING OFFICERS OR EXECUTIVE OFFICERS.

 SENIOR ENLISTED LEADERS (E.G., COMMAND MASTER CHIEF, FIRST SERGEANT, LEADING PETTY OFFICER) WHO HAVE
DIRECTLY SUPERVISED THE APPLICANT.

® INSTRUCTORS OR MENTORS FROM ADVANCED TRAINING PROGRAMS OR SCHOOLS.

e OFFICERS OR SENIOR ENLISTED WHO HAVE WITNESSED THE APPLICANT EXCEL IN CHALLENGING SITUATIONS OR LEADERSHIP
ROLES.

® |NDIVIDUALS WHO CAN SPEAK TO SPECIFIC SKILLS OR COMPETENCIES RELEVANT TO THE OPPORTUNITY THE APPLICANT IS
PURSUING.

[T IS GENERALLY ADVISABLE TO AVOID ASKING INDIVIDUALS WHO HAVE HAD LIMITED INTERACTION WITH THE APPLICANT,
CANNOT RECALL SPECIFIC EXAMPLES OF THEIR PERFORMANCE, OR WHO MIGHT FEEL OBLIGATED TO PROVIDE A LUKEW ARM
RECOMMENDATION. THE RECOMMENDER SHOULD BE WILLING AND ABLE TO PROVIDE A STRONG, DETAILED, AND POSITIVE
ENDORSEMENT.

Key COMPONENTS OF AN EFFECTIVE NAVY RECOMMENDATION LETTER

A COMPELLING NAVY RECOMMENDATION LETTER IS STRUCTURED TO PROVIDE CLEAR, CONCISE, AND IMPACTFUL INFORMATION. IT
SHOULD GO BEYOND GENERIC PRAISE AND OFFER SPECIFIC EXAMPLES THAT ILLUSTRATE THE APPLICANT'S QUALIFICATIONS. THE
LETTER TYPICALLY BEGINS WITH AN INTRODUCTION THAT ESTABLISHES THE RECOMMENDER'S RELATIONSHIP WITH THE APPLICANT
AND THE DURATION OF THEIR ACQUAINTANCE.

OPENING AND RELATIONSHIP ESTABLISHMENT

THE OPENING PARAGRAPH SHOULD CLEARLY STATE THE PURPOSE OF THE LETTER AND THE APPLICANT'S NAME. |T SHOULD ALSO
DETAIL HOW THE RECOMMENDER KNOWS THE APPLICANT AND IN WHAT CAPACITY. FOR INSTANCE, “| AM WRITING TO
ENTHUSIASTICALLY RECOMMEND [APPLICANT'S NAME] FOR [SPECIFIC PROGRAM/ OPPORTUNITY]. | HAVE HAD THE DISTINCT
PLEASURE OF SUPERVISING [APPLICANT'S NAME] AS THEIR [RANK/ROLE] FOR [DURATION] WHILE SERVING AS [RECOMMENDER'S
RANk/RoLE] AT [UNIT/CoMMAND).” THIS IMMEDIATELY SETS THE STAGE AND PROVIDES CONTEXT FOR THE EVALUATION.

DeETAILED ASSESSMENT OF SKILLS AND PERFORMANCE

THIS SECTION FORMS THE CORE OF THE NAVY RECOMMENDATION LETTER. | HE RECOMMENDER SHOULD PROVIDE SPECIFIC
ANECDOTES AND EXAMPLES THAT HIGHLIGHT THE APPLICANT'S STRENGTHS. INSTEAD OF STATING, II[AF‘PLICAN'I'IS NAME] IS A
HARD \)(/OIEKEIE,/I A MORE EFFECTIVE STATEMENT WOULD BE, II[APPLICANTIS NAME] CONSISTENTLY DEMONSTRATED EXCEPTIONAL
INITIATIVE BY [SPECIFIC EXAMPLE OF INITIATIVE], WHICH DIRECTLY CONTRIBUTED TO [POSITIVE OUTCOME]. THEIR ABILITY TO



[SPECIFIC SKILL] WAS CRITICAL DURING [CHALLENGING SITUATION].” THIS SUBSTANTIATES THE CLAIMS MADE ABOUT THE
APPLICANT’S COMPETENCE.

EvALUATION oF CHARACTER AND LEADERSHIP POTENTIAL

BEYOND TECHNICAL SKILLS, A NAVY RECOMMENDATION LETTER MUST ADDRESS THE APPLICANT'S CHARACTER, INTEGRITY, AND
LEADERSHIP POTENTIAL. THIS INCLUDES ASPECTS LIKE DISCIPLINE, TEAMWORK, ADAPTABILITY, PROBLEM-SOLVING ABILITIES, AND
THEIR DEMEANOR UNDER PRESSURE. THE RECOMMENDER CAN DISCUSS INSTANCES WHERE THE APPLICANT DISPLAYED MATURITY,
TOOK RESPONSIBILITY, MENTORED JUNIOR PERSONNEL, OR EFFECTIVELY NAVIGATED DIFFICULT CIRCUMSTANCES. PHRASES LIKE
“EXEMPLARY DEDICATION TO DUTY,” “UNWAVERING INTEGRITY,” AND “NATURAL LEADERSHIP QUALITIES” ARE STRENGTHENED BY
CONCRETE EXAMPLES.

CONCLUDING ENDORSEMENT AND CONTACT INFORMATION

THE CONCLUDING PARAGRAPH SHOULD SUMMARIZE THE RECOMMENDER'S OVERALL POSITIVE ASSESSMENT AND REITERATE THEIR
STRONG ENDORSEMENT. |T SHOULD CLEARLY STATE WHY THE APPLICANT IS A SUITABLE CANDIDATE FOR THE SPECIFIC
OPPORTUNITY. PROVIDING CONTACT INFORMATION ALLOWS THE SELECTION COMMITTEE TO FOLLOW UP WITH ANY QUESTIONS.
A STATEMENT SUCH AS, “| AM CONFIDENT THAT [APPLICANT’S NAME] POSSESSES THE DRIVE, INTELLECT, AND CHARACTER TO
EXCEL IN [SPECIFIC PROGRAM/OPPORTUNITY] AND WILL BE A SIGNIFICANT ASSET TO YOUR COMMAND/PROGRAM. | RECOMMEND
THEM WITHOUT RESERVATION AND CAN BE REACHED AT [PHONE NUMBER] OR [EMAIL ADDRESS] FOR FURTHER DISCUSSION,”
LEAVES A LASTING IMPRESSION.

T AILORING THE NAVY RECOMMENDATION LETTER TO THE APPLICATION

A GENERIC NAVY RECOMMENDATION LETTER IS FAR LESS EFFECTIVE THAN ONE THAT IS SPECIFICALLY TAILORED TO THE
OPPORTUNITY THE APPLICANT IS PURSUING. RECOMMENDERS SHOULD UNDERSTAND THE REQUIREMENTS AND DESIRED
QUALIFICATIONS FOR THE PROGRAM OR POSITION. THIS OFTEN INVOLVES REVIEWING THE APPLICATION GUIDELINES, JOB
DESCRIPTION, OR PROGRAM OBJECTIVES.

ToO EFFECTIVELY TAILOR A RECOMMENDATION, THE RECOMMENDER SHOULD CONSIDER:

® THE SPECIFIC ROLE OR PROGRAM: W/HAT ARE THE KEY RESPONSIBILITIES, SKILLS, AND ATTRIBUTES REQUIRED?
® THE MISSION OF THE ORGANIZATION OR PROGRAM: HOW DOES THE APPLICANT'S PROFILE ALIGN WITH THESE GOALS?

o KEYWORDS AND PHRASES FROM THE APPLICATION MATERIALS: INCORPORATING THESE CAN DEMONSTRATE RELEV ANCE.

For EXAMPLE, IF THE APPLICATION IS FOR A LEADERSHIP DEVELOPMENT PROGRAM, THE LETTER SHOULD FOCUS HEAVILY ON
INSTANCES WHERE THE APPLICANT DEMONSTRATED LEADERSHIP, INITIATIVE, AND DECISION-MAKING SKILLS. IFIT's For A
TECHNICAL SPECIALIST ROLE, THE EMPHASIS SHOULD BE ON THEIR TECHNICAL PROFICIENCY, PROBLEM-SOLVING ABILITIES IN THAT
DOMAIN, AND DEDICATION TO MASTERING COMPLEX SYSTEMS.

THE APPLICANT PLAYS A CRUCIAL ROLE IN THIS TAILORING PROCESS BY PROVIDING THE RECOMMENDER WITH ALL NECESSARY
INFORMATION ABOUT THE OPPORTUNITY, INCLUDING A DETAILED DESCRIPTION, THE SELECTION CRITERIA, AND THEIR O\WN RESUME
OR PERSONAL STATEMENT. THIS ENSURES THE RECOMMENDER CAN FRAME THEIR OBSERVATIONS IN THE MOST RELEVANT AND
IMPACTFUL WAY, MAKING THE NAVY RECOMMENDATION LETTER A POWERFUL ADVOCACY TOOL.



THE ReEQUEST PROCESS: WHAT THE APPLICANT NEEDS TO PROVIDE

W/HEN AN INDIVIDUAL NEEDS A NAVY RECOMMENDATION LETTER, APPROACHING THE RECOMMENDER PROFESSIONALLY AND
PROVIDING THEM WITH AMPLE SUPPORT IS CRUCIAL. A WELL-PREPARED APPLICANT MAKES THE RECOMMENDERIS_JOB EASIER AND
INCREASES THE LIKELIHOOD OF RECEIVING A STRONG LETTER.

HERE'S WHAT AN APPLICANT SHOULD PROVIDE:

o CLEAR IDENTIFICATION OF THE OPPORTUNITY: STATE THE SPECIFIC PROGRAM, SCHOOL, OR POSITION FOR WHICH THE
LETTER IS NEEDED, INCLUDING ANY DEADLINES.

® RELEVANT APPLICATION MATERIALS: PROVIDE A COPY OF THE APPLICATION, JOB DESCRIPTION, PROGRAM
REQUIREMENTS, OR ANY OTHER DOCUMENTATION THAT OUTLINES WHAT THE SELECTION COMMITTEE IS LOOKING FOR.

THIS HELPS THE RECOMMENDER TAILOR THEIR LETTER.

® ResUME or CV: AN UP-TO-DATE RESUME HELPS THE RECOMMENDER RECALL THE APPLICANT'S ACCOMPLISHMENTS AND
EXPERIENCES.

¢ PERSONAL STATEMENT OR ESSAY (IF APPLICABLE)Z IF THE APPLICANT HAS WRITTEN A PERSONAL STATEMENT FOR THE
APPLICATION, SHARING IT CAN PROVIDE CONTEXT AND HIGHLIGHT KEY THEMES OR ASPIRATIONS.

® SPECIFIC POINTS TO EMPHASIZE: POLITELY SUGGEST SPECIFIC SKILLS, EXPERIENCES, OR QUALITIES THAT THE APPLICANT
WOULD LIKE THE RECOMMENDER TO HIGHLIGHT, ESPECIALLY IF THEY ARE PARTICULARLY RELEVANT TO THE OPPORTUNITY.

* SUBMISSION INSTRUCTIONS: CLEARLY EXPLAIN HOW AND WHERE THE LETTER NEEDS TO BE SUBMITTED, INCLUDING ANY
ONLINE PORTALS, MAILING ADDRESSES, AND DEADLINES.

e A PoLITE EEQUEST AND TIMELINE: ASK WELL IN ADVANCE OF THE DEADLINE, IDEALLY GIVING THE RECOMMENDER AT

LEAST TWO TO THREE WEEKS.

BY PROVIDING THIS COMPREHENSIVE PACKAGE, THE APPLICANT EMPOWERS THE RECOMMENDER TO WRITE A DETAILED, RELEVANT,
AND HIGHLY EFFECTIVE NAVY RECOMMENDATION LETTER THAT SIGNIFICANTLY ENHANCES THEIR APPLICATION.

Tips FOR RECOMMENDERS WRITING A NAVY RECOMMENDATION LETTER

CRAFTING A STRONG NAVY RECOMMENDATION LETTER REQUIRES MORE THAN JUST SIGNING A FORM. RECOMMENDERS HAVE A
RESPONSIBILITY TO PROVIDE A CANDID AND INSIGHTFUL ASSESSMENT THAT GENUINELY REFLECTS THE APPLICANT'S CAPABILITIES.
A THOUGHTFUL AND WELL-WRITTEN LETTER CAN BE A SIGNIFICANT ADVANTAGE FOR THE CANDIDATE.

HERE ARE KEY TIPS FOR RECOMMENDERS:

¢ Be HoNesT AND OBJECTIVE: WHILE THE GOAL IS TO SUPPORT THE APPLICANT, THE RECOMMENDATION SHOULD BE
TRUTHFUL. FOCUS ON THE APPLICANT’S GENUINE STRENGTHS AND AREAS OF POTENTIAL.

o UsE SPECIFIC EXAMPLES: V AGUE PRAISE IS LESS IMPACTFUL THAN CONCRETE EXAMPLES OF THE APPLICANT'S
ACHIEVEMENTS, SKILLS, AND CHARACTER TRAITS IN ACTION. QUANTIFY RESULTS WHENEVER POSSIBLE.

o ADDRESS THE SPECIFIC OPPORTUNITY: T AILOR THE LETTER TO THE REQUIREMENTS OF THE PROGRAM OR POSITION THE
APPLICANT IS APPLYING FOR. HIGHLIGHT HOW THE APPLICANT'S SKILLS AND EXPERIENCES ALIGN WITH THOSE NEEDS.

* MAINTAIN A PROFESSIONAL TONE: UsE CLEAR, PROFESSIONAL LANGUAGE. AVOID JARGON UNLESS IT'S WIDELY
UNDERSTOOD WITHIN THE NAVAL CONTEXT AND RELEVANT TO THE APPLICATION.



Focus oN KEY ATTRIBUTES: FOR NAVAL APPLICATIONS, EMPHASIS ON LEADERSHIP, INTEGRITY, TEAMWORK,
ADAPTABILITY, PROBLEM-SOLVING, AND DEDICATION IS OFTEN CRUCIAL.

ProoFREAD CAREFULLY: ERRORS IN GRAMMAR, SPELLING, OR PUNCTUATION CAN DETRACT FROM THE CREDIBILITY OF THE
LETTER.

ExPRESS ENTHUSIASM (IF \X/AEEANTED)I A GENUINE ENDORSEMENT, CONVEYED WITH APPROPRIATE ENTHUSIASM, CAN
MAKE A STRONG POSITIVE IMPRESSION.

Keep 1T CoNCISE AND FOCUSED: W/HILE DETAIL IS IMPORTANT, THE LETTER SHOULD BE CLEAR AND TO THE POINT,
TYPICALLY NO MORE THAN ONE TO TWO PAGES.

BY FOLLOWING THESE GUIDELINES, RECOMMENDERS CAN ENSURE THEIR NAVY RECOMMENDATION LETTER EFFECTIVELY ADVOCATES
FOR THE APPLICANT AND CONTRIBUTES POSITIVELY TO THEIR CAREER PROGRESSION.

CoMMON PITFALLS To Avolb IN NAVY RECOMMENDATION LETTERS

W/HEN WRITING OR REQUESTING A NAVY RECOMMENDATION LETTER, CERTAIN COMMON PITFALLS CAN UNDERMINE ITS
EFFECTIVENESS. AW ARENESS OF THESE ISSUES CAN HELP BOTH THE RECOMMENDER AND THE APPLICANT ENSURE THE LETTER
SERVES ITS INTENDED PURPOSE.

POTENTIAL PITFALLS TO AVOID INCLUDE:

V AGUENESS AND GENERALITY: AS MENTIONED, A LETTER FILLED WITH GENERIC PRAISE LIKE “GOOD SAILOR” OR “HARD
/
WORKER” WITHOUT SPECIFIC EXAMPLES LACKS SUBSTANCE AND FAILS TO DIFFERENTIATE THE APPLICANT.

LAck oF PERSONAL KNOWLEDGE: A RECOMMENDER WHO DOESN'T KNOW THE APPLICANT WELL ENOUGH TO PROVIDE
SPECIFIC DETAILS WILL PRODUCE A WEAK LETTER. THIS OFTEN HAPPENS WHEN A BUSY SENIOR OFFICER DELEGATES THE
TASK WITHOUT SUFFICIENT INFORMATION OR ENGAGEMENT.

FocusING oN THE WRONG ATTRIBUTES: IF THE LETTER HIGHLIGHTS TRAITS OR ACHIEVEMENTS IRRELEVANT TO THE
TARGET OPPORTUNITY, IT MISSES THE MARK. For INSTANCE, PRAISING EXCEPTIONAL SKILLS IN A ROLE THE APPLICANT IS
LEAVING BEHIND, WITHOUT LINKING THEM TO FUTURE POTENTIAL, CAN BE LESS EFFECTIVE.

TINGED WITH NEGATIVITY OR WEAK PRAISE: PHRASES LIKE “THEY DID okAY” OR | GUESS THEY'RE ALRIGHT” CLEARLY
SIGNAL A LACK OF STRONG ENDORSEMENT. EVEN SUBTLE HINTS OF RESERVATION CAN BE DETRIMENTAL.

Typos AND GRAMMATICAL ERRORS: A LETTER RIDDLED WITH MISTAKES SUGGESTS CARELESSNESS AND A LACK OF
PROFESSIONALISM, WHICH REFLECTS POORLY ON BOTH THE RECOMMENDER AND THE APPLICANT.

ExXCEEDING LENGTH LIMITS: WHILE DETAIL IS GOOD, AN OVERLY LONG LETTER CAN LOSE THE READER'S ATTENTION.
STICKING TO ESSENTIAL, IMPACTFUL INFORMATION IS KEY.

UsING OUTDATED INFORMATION: RECOMMENDERS SHOULD TRY TO RECALL RECENT PERFORMANCE AND EXPERIENCES
RATHER THAN RELYING SOLELY ON MEMORIES FROM YEARS PAST, UNLESS THOSE OLDER EXPERIENCES ARE FOUNDATIONAL.

BY BEING MINDFUL OF THESE COMMON MISTAKES, BOTH PARTIES CAN WORK TOWARDS CREATING A STRONG, PERSUASIVE NAVY
RECOMMENDATION LETTER THAT TRULY SUPPORTS THE APPLICANT'S GOALS.

THe RoLE oF LEADERSHIP AND CHARACTER IN NAVY RECOMMENDATIONS



IN THE CONTEXT OF A NAVY RECOMMENDATION LETTER, LEADERSHIP AND CHARACTER ARE OFTEN JUST AS, IF NOT MORE,
IMPORTANT THAN TECHNICAL SKILLS. THE U.S. NAVY PLACES A HIGH PREMIUM ON INDIVIDUALS WHO DEMONSTRATE STRONG
MORAL FIBER, INTEGRITY, THE ABILITY TO LEAD AND INSPIRE OTHERS, AND A DEEP COMMITMENT TO SERVICE. A RECOMMENDER'S
ASSESSMENT OF THESE QUALITIES CAN SIGNIFICANTLY INFLUENCE THE DECISION-MAKERS.

\W/HEN DISCUSSING LEADERSHIP, A RECOMMENDER MIGHT ELABORATE ON:
® |[NSTANCES WHERE THE APPLICANT TOOK INITIATIVE TO GUIDE A TEAM OR PROJECT.
® THEIR ABILITY TO MENTOR AND DEVELOP JUNIOR PERSONNEL.
® How THEY HANDLED RESPONSIBILITY AND DECISION-MAKING IN CHALLENGING SITUATIONS.
® THEIR CAPACITY TO MOTIVATE OTHERS AND FOSTER A POSITIVE TEAM ENVIRONMENT.

SIMILARLY, CHARACTER IS ASSESSED THROUGH OBSERVATIONS OF THE APPLICANT'S INTEGRITY, HONESTY, DISCIPLINE, AND
ADHERENCE TO NAVAL VALUES. A RECOMMENDER MIGHT HIGHLIGHT:

e ACTS OF ETHICAL CONDUCT, ESPECIALLY WHEN UNDER PRESSURE.
® THEIR RELIABILITY AND COMMITMENT TO FULFILLING OBLIGATIONS.
e How THEY HANDLE SETBACKS AND DEMONSTRATE RESILIENCE.

® THEIR RESPECT FOR AUTHORITY AND SUBORDINATES.

A NAVY RECOMMENDATION LETTER THAT EFFECTIVELY ARTICULATES THE APPLICANT'S STRONG LEADERSHIP POTENTIAL AND
UNWAVERING CHARACTER, SUPPORTED BY SPECIFIC EXAMPLES, PROVIDES A COMPELLING ARGUMENT FOR THEIR ADVANCEMENT
AND SUITABILITY FOR ROLES REQUIRING TRUST AND RESPONSIBILITY.

FINAL THOUGHTS ON SECURING STRONG NAVY RECOMMENDATION LETTERS

SECURING A STRONG NAVY RECOMMENDATION LETTER IS A CRITICAL STEP IN NAVIGATING CAREER ADVANCEMENT WITHIN THE
U.S. NAVY, AS WELL AS FOR ACCESSING SPECIALIZED TRAINING OR PRESTIGIOUS OPPORTUNITIES. |T REQUIRES CAREFUL
PLANNING, CLEAR COMMUNICATION, AND A STRONG WORKING RELATIONSHIP WITH POTENTIAL RECOMMENDERS. By
UNDERSTANDING THE PURPOSE OF THESE LETTERS, CHOOSING THE RIGHT INDIVIDUALS TO WRITE THEM, AND PROVIDING THEM
WITH ALL NECESSARY INFORMATION AND CONTEXT, APPLICANTS CAN SIGNIFICANTLY INCREASE THEIR CHANCES OF SUCCESS.

REMEMBER THAT A RECOMMENDATION LETTER IS A POWERFUL ENDORSEMENT. |T SHOULD BE SPECIFIC, FACTUAL, AND
ENTHUSIASTIC, HIGHLIGHTING THE APPLICANT'S UNIQUE STRENGTHS AND THEIR SUITABILITY FOR THE INTENDED PURPOSE. FOR
RECOMMENDERS, THE COMMITMENT TO PROVIDING AN HONEST, DETAILED, AND WELL-CRAFTED ASSESSMENT IS PARAMOUNT.
AVOIDING COMMON PITFALLS AND FOCUSING ON THE CORE VALUES AND REQUIREMENTS OF NAVAL SERVICE WILL ENSURE THAT
EACH NAVY RECOMMENDATION LETTER SERVES AS A POTENT TOOL IN THE APPLICANT'S PROFESSIONAL JOURNEY.

FREQUENTLY AskeD QUESTIONS

\W/HAT ARE THE KEY COMPONENTS OF A STRONG NAVY RECOMMENDATION LETTER?

A STRONG NAVY RECOMMENDATION LETTER TYPICALLY INCLUDES SPECIFIC EXAMPLES OF THE CANDIDATE'S LEADERSHIP,
TEAMWORK, PROBLEM~SOLVING SKILLS, WORK ETHIC, AND CHARACTER. |T SHOULD ALSO CLEARLY STATE HOW THE



RECOMMENDER KNOWS THE CANDIDATE AND FOR HOW LONG, AND OFFER A CLEAR, ENTHUSIASTIC ENDORSEMENT FOR THE SPECIFIC
OPPORTUNITY.

W/HO IS THE BEST PERSON TO ASK FOR A NAVY RECOMMENDATION LETTER?

THE BEST PERSON TO ASK IS SOMEONE WHO KNOWS YOU WELL IN A PROFESSIONAL OR ACADEMIC CAPACITY AND CAN SPEAK TO
YOUR STRENGTHS RELEVANT TO THE OPPORTUNITY. THIS COULD BE A SUPERVISOR, COMMANDING OFFICER, INSTRUCTOR, OR
MENTOR WHO HAS OBSERVED YOUR PERFORMANCE AND CHARACTER FIRSTHAND.

How FAR IN ADVANCE SHOULD | REQUEST A NAVY RECOMMENDATION LETTER?

IT's BEST TO REQUEST A RECOMMENDATION LETTER AT LEAST 2-3 WEEKS IN ADVANCE, IDEALLY MORE, TO GIVE THE
RECOMMENDER AMPLE TIME TO WRITE A THOUGHTFUL AND COMPREHENSIVE LETTER. THIS ALSO ALLOWS FOR ANY FOLLOW-UP
QUESTIONS OR CLARIFICATION.

\W/HAT INFORMATION SHOULD | PROVIDE TO MY RECOMMENDER?

PROVIDE YOUR RECOMMENDER WITH A COPY OF YOUR RESUME, THE SPECIFIC REQUIREMENTS OR DESCRIPTION OF THE
OPPORTUNITY, ANY RELEVANT ESSAYS OR PERSONAL STATEMENTS, AND CLEAR INSTRUCTIONS ON HOW AND WHEN TO SUBMIT
THE LETTER. A BRIEF REMINDER OF YOUR ACCOMPLISHMENTS AND QUALITIES YOU'D LIKE THEM TO HIGHLIGHT CAN ALSO BE
HELPFUL.

ARE THERE SPECIFIC FORMATS OR TEMPLATES FOR NAVY RECOMMENDATION LETTERS?

W/HILE THERE MAY NOT BE A UNIVERSALLY MANDATED TEMPLATE, IT'S CRUCIAL TO ENSURE THE LETTER IS PROFESSIONAL, WELL~
ORGANIZED, AND ON OFFICIAL LETTERHEAD IF APPLICABLE. SOME SPECIFIC PROGRAMS OR BOARDS MIGHT HAVE GUIDELINES, SO
ALWAYS CHECK THE APPLICATION INSTRUCTIONS CAREFULLY.

How CAN | ENSURE MY RECOMMENDER WRITES A STRONG LETTER FOR MEP

CLEARLY COMMUNICATE YOUR GOALS AND THE SPECIFICS OF THE OPPORTUNITY. PROVIDE THEM WITH CONCRETE EXAMPLES OF
YOUR ACHIEVEMENTS AND CHARACTER TRAITS. A BRIEF, FOCUSED CONVERSATION ABOUT WHAT YOU HOPE THE LETTER WILL
CONVEY CAN BE VERY EFFECTIVE. EXPRESS YOUR GRATITUDE IN ADVANCE AND FOLLOW UP WITH A THANK-YOU NOTE.

\WHAT ARE COMMON MISTAKES TO AVOID WHEN REQUESTING A NAVY RECOMMENDATION
LETTER?

COMMON MISTAKES INCLUDE ASKING TOO LATE, NOT PROVIDING ENOUGH INFORMATION, ASKING SOMEONE WHO DOESN'T KNOW
YOU WELL, NOT BEING SPECIFIC ABOUT THE OPPORTUNITY, AND FAILING TO FOLLOW UP OR THANK THE RECOMMENDER. Avolb
PUTTING YOUR RECOMMENDER IN A POSITION WHERE THEY HAVE TO GUESS ABOUT YOUR QUALIFICATIONS.

CAN | WRITE MY OWN NAVY RECOMMENDATION LETTER FOR SOMEONE ELSE TO SIGN?

THIS IS GENERALLY CONSIDERED UNETHICAL AND IS HIGHLY DISCOURAGED. RECOMMENDATION LETTERS SHOULD REFLECT THE
GENUINE OPINIONS AND OBSERVATIONS OF THE PERSON WRITING THEM. SUBMITTING A LETTER THAT YOU'VE WRITTEN FOR
SOMEONE ELSE CAN HAVE SERIOUS NEGATIVE CONSEQUENCES.

WHAT IS THE TYPICAL LENGTH OF A NAVY RECOMMENDATION LETTER?

A STRONG RECOMMENDATION LETTER IS USUALLY ONE PAGE, SINGLE-SPACED. |T SHOULD BE CONCISE YET COMPREHENSIVE,
COVERING THE MOST IMPORTANT POINTS WITHOUT BEING OVERLY LENGTHY OR REPETITIVE.



How po | FoLLow uP AFTER A NAVY RECOMMENDATION LETTER HAS BEEN SUBMITTED?

ONCE SUBMITTED, SEND A SINCERE THANK-YOU NOTE OR EMAIL TO YOUR RECOMMENDER. YOU CAN ALSO INFORM THEM OF THE
OUTCOME OF YOUR APPLICATION ONCE YOU RECEIVE IT, WHICH KEEPS THEM INVOLVED AND APPRECIATIVE OF THEIR SUPPORT.

ADDITIONAL RESOURCES

HERE ARE @ BOOK TITLES RELATED TO NAVY RECOMMENDATION LETTERS, WITH DESCRIPTIONS:

1. THE ART oF NAVAL RECOMMENDATION: CRAFTING COMPELLING ENDORSEMENTS

THIS BOOK DELVES INTO THE NUANCES OF WRITING EFFECTIVE RECOMMENDATION LETTERS SPECIFICALLY FOR NAVAL PERSONNEL.
|T EXPLORES THE UNIQUE LANGUAGE AND EXPECTATIONS OF MILITARY EVALUATIONS, PROVIDING STRATEGIES FOR HIGHLIGHTING
ACHIEVEMENTS AND CHARACTER TRAITS THAT RESONATE WITH PROMOTION BOARDS AND SELECTION COMMITTEES. READERS
WILL LEARN HOW TO ARTICULATE A CANDIDATE'S LEADERSHIP POTENTIAL, TECHNICAL SKILLS, AND COMMITMENT TO SERVICE IN
A WAY THAT MAXIMIZES THEIR IMPACT.

2. BUILDING BrIDGES: LETTERS OF SUPPORT IN MILITARY CAREERS

FOCUSING ON THE BROADER IMPACT OF RECOMMENDATION LETTERS, THIS TITLE EXAMINES HOW ENDORSEMENTS CAN
SIGNIFICANTLY SHAPE A NAVAL OFFICER'S OR ENLISTED MEMBER'S CAREER TRAJECTORY. |T OFFERS GUIDANCE ON SEEKING OUT
AND PROVIDING RECOMMENDATIONS THAT SHOWCASE AN INDIVIDUAL'S READINESS FOR INCREASED RESPONSIBILITY AND FUTURE
CHALLENGES. THE BOOK EMPHASIZES BUILDING A NETWORK OF SUPPORT AND UNDERSTANDING HOW TO BEST TRANSLATE A
PERSON'S ACCOMPLISHMENTS INTO PERSUASIVE WRITTEN ENDORSEMENTS.

3. NAVAL EXCELLENCE: DOCUMENTING SERVICE AND ACCOMPLISHMENT

THIS COMPREHENSIVE GUIDE PROVIDES A FRAMEWORK FOR DOCUMENTING THE ACHIEVEMENTS OF NAVAL SERVICE MEMBERS IN A
WAY THAT READILY TRANSLATES INTO STRONG RECOMMENDATION LETTERS. |T COVERS IDENTIFYING KEY ACCOMPLISHMENTS,
QUANTIFYING IMPACT, AND ORGANIZING INFORMATION FOR CLEAR AND CONCISE ENDORSEMENTS. THE BOOK AIMS TO EMPOWER
BOTH RECOMMENDERS AND THOSE SEEKING RECOMMENDATIONS BY DEMYSTIFYING THE PROCESS OF PRESENTING A COMPELLING
CASE FOR ADVANCEMENT.

4. COMMANDING INFLUENCE: \WRITING RECOMMENDA TIONS FOR NAVAL [ EADERSHIP

T AILORED FOR THOSE WRITING RECOMMENDATIONS FOR SENIOR NAVAL OFFICERS, THIS BOOK FOCUSES ON ARTICULATING
LEADERSHIP QUALITIES AND STRATEGIC VISION. |T EXPLORES HOW TO EFFECTIVELY CONVEY A CANDIDATE'S ABILITY TO INSPIRE
MANAGE COMPLEX OPERATIONS, AND CONTRIBUTE TO THE OVERALL MISSION. THE TEXT PROVIDES EXAMPLES AND CASE STUDIES
OF HIGH-IMPACT RECOMMENDATIONS THAT HAVE BEEN INSTRUMENTAL IN ADVANCING NAVAL LEADERS.

/

5. BEyonD THE Brier: THE SUBSTANCE OF NAVAL RECOMMENDA TIONS

THIS TITLE EMPHASIZES THE IMPORTANCE OF GOING BEYOND SUPERFICIAL STATEMENTS AND PROVIDING CONCRETE EVIDENCE AND
ANECDOTES IN NAVAL RECOMMENDATION LETTERS. |T GUIDES WRITERS IN IDENTIFYING SPECIFIC BEHAVIORS AND EXAMPLES THAT
DEMONSTRATE A CANDIDATE'S STRENGTHS, SUCH AS RESILIENCE, PROBLEM-SOLVING ABILITIES, AND DEDICATION. THE BOOK AIMS
TO HELP WRITERS CREATE RECOMMENDATIONS THAT OFFER GENUINE INSIGHT INTO A PERSON'S CHARACTER AND POTENTIAL.

6. THE ADVOCATE'S HANDBOOK: SECURING NAVAL RECOMMENDA TIONS

THIS RESOURCE IS DESIGNED FOR NAVAL PERSONNEL SEEKING RECOMMENDATION LETTERS, OFFERING STRATEGIES FOR
APPROACHING POTENTIAL RECOMMENDERS AND PROVIDING THEM WITH THE NECESSARY INFORMATION. |T COVERS HOW TO
PROACTIVELY MANAGE ONE'S CAREER NARRATIVE, HIGHLIGHT KEY ACHIEVEMENTS, AND MAKE THE RECOMMENDATION PROCESS AS
SMOOTH AND EFFECTIVE AS POSSIBLE. | HE BOOK EMPOWERS INDIVIDUALS TO ACTIVELY PARTICIPATE IN BUILDING STRONG
SUPPORT FOR THEIR ADVANCEMENT.

7. IMPACTFUL ENDORSEMENTS: NAVIGATING NAVAL EVALUATION PROCESSES

THIS BOOK OFFERS PRACTICAL ADVICE ON HOW TO WRITE AND INTERPRET NAVAL RECOMMENDATION LETTERS WITHIN THE
CONTEXT OF FORMAL EVALUATION SYSTEMS. [T CLARIFIES THE ROLE OF RECOMMENDATIONS IN PROMOTIONS, COMMAND
SELECTIONS, AND SPECIAL ASSIGNMENTS. THE TEXT PROVIDES INSIGHTS INTO WHAT EVALUATORS LOOK FOR AND HOW TO
TAILOR RECOMMENDATIONS TO ALIGN WITH THE SPECIFIC REQUIREMENTS OF VARIOUS NAVAL ADVANCEMENT PATHWAYS.

8. SEALING THE DEAL: THE PoweEr oF NAVAL RECOMMENDATION LETTERS
THIS TITLE EXPLORES THE CRITICAL ROLE THAT WELL-CRAFTED RECOMMENDATION LETTERS PLAY IN SECURING DESIRED BILLETS,
PROMOTIONS, AND OPPORTUNITIES WITHIN THE NAVY. |T HIGHLIGHTS HOW PERSUASIVE ENDORSEMENTS CAN DIFFERENTIATE



CANDIDATES AND INFLUENCE DECISION-MAKERS. THE BOOK OFFERS ACTIONABLE TIPS FOR BOTH WRITERS AND RECIPIENTS TO
HARNESS THE FULL POTENTIAL OF THESE VITAL DOCUMENTS.

Q. WHispers oF WorTH: CRAFTING CHARACTER-DRIVEN NAVAL RECOMMENDA TIONS

THIS BOOK FOCUSES ON THE QUALITATIVE ASPECTS OF NAVAL RECOMMENDATIONS, EMPHASIZING THE IMPORT ANCE OF
CONVEYING CHARACTER, INTEGRITY, AND INTERPERSONAL SKILLS. |T GUIDES WRITERS IN USING STORYTELLING AND DESCRIPTIVE
LANGUAGE TO PAINT A VIVID PICTURE OF A CANDIDATE'S TRUSTWORTHINESS AND DEDICATION. THE TEXT AIMS TO HELP
RECOMMENDERS ARTICULATE THE INTANGIBLE QUALITIES THAT MAKE A NAVAL SERVICE MEMBER TRULY EXCEPTIONAL.
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# Navy Recommendation Letter: A Step-by-Step Guide to Success

Introduction: Understanding the Importance of a
Strong Recommendation

Your application to the Navy is more than just test scores and qualifications; it's a narrative of your
potential and suitability. A powerful recommendation letter acts as a crucial supporting document,
amplifying your strengths and providing an external validation of your character and capabilities. It's
a chance for someone who knows you well to vouch for your ability to succeed in the demanding
environment of naval service. A poorly written or generic letter, on the other hand, can significantly
weaken your application, leaving you at a disadvantage against equally qualified candidates. This
guide will empower you to navigate this critical aspect of your application process successfully.

Chapter 1: Identifying and Selecting the Ideal
Recommender

Choosing the right recommender is paramount. Your recommender shouldn't just be someone who
knows you; they should be someone who can convincingly articulate your qualifications and potential
to thrive in the Navy. Ideal recommenders possess the following qualities:

Strong Personal Knowledge: They've observed you in relevant contexts, witnessing your character,
work ethic, and skills firsthand. This could be a teacher, professor, employer, supervisor, or mentor
who can provide specific examples of your abilities.

Credibility and Authority: Their position and reputation lend weight to their recommendation. A
senior officer, a respected professor, or a successful business leader carries more influence than a
casual acquaintance.

Familiarity with the Navy: If possible, choose someone who understands the demands and
expectations of naval service. This understanding allows them to tailor the recommendation to the
specific requirements of the role.

Willingness and Availability: Ensure your recommender is willing to dedicate the time and effort
required to write a thoughtful and detailed letter. Allow ample time for them to complete the task
without feeling rushed.

Avoid selecting recommenders solely based on their title or position. A strong recommendation from
someone who knows you well and can provide specific examples of your capabilities is far more
effective than a lukewarm letter from a high-ranking official who only has superficial knowledge of
you.

Chapter 2: Crafting a Compelling Narrative: Show,



Don't Tell

The key to a successful recommendation letter lies in showcasing your qualities through concrete
examples rather than simply stating them. Instead of saying "John is a hard worker," the
recommender should provide a specific anecdote demonstrating John's dedication and perseverance.
For example, they might describe a challenging project John successfully completed, highlighting his
problem-solving skills, teamwork abilities, and resilience.

This approach creates a compelling narrative that engages the reader and leaves a lasting
impression. The recommender should weave together relevant examples to paint a picture of your
personality, skills, and potential. They should focus on qualities highly valued by the Navy, such as
leadership, teamwork, integrity, discipline, and resilience.

Chapter 3: Highlighting Relevant Skills and
Experiences: Tailoring Your Letter to Specific Roles

Each Navy role has specific requirements and expectations. Your recommender needs to tailor the
letter to match the specific job description, emphasizing the skills and experiences that directly align
with the position. If applying for a leadership role, the letter should emphasize your leadership
abilities, highlighting instances where you demonstrated initiative, responsibility, and the ability to
motivate and guide others. If applying for a technical role, the recommender should highlight your
technical proficiency, detailing your accomplishments and expertise in relevant areas.

Careful alignment between the candidate's profile and the requirements of the role is crucial for
maximizing the impact of the recommendation letter. The recommender should demonstrate a deep
understanding of the job requirements and connect your qualifications to them effectively.

Chapter 4: Structuring Your Letter for Maximum
Impact: Format and Tone

The format and tone of the recommendation letter are critical to its effectiveness. The letter should
be well-organized, professional, and concise. A typical structure includes:

Introduction: Briefly introduce the recommender, their relationship to the candidate, and their basis
for making the recommendation.

Body Paragraphs: Develop the narrative, highlighting specific examples of the candidate's relevant
skills and experiences. Each paragraph should focus on a specific aspect of the candidate's
qualifications.

Conclusion: Summarize the recommendation, reaffirming the candidate's suitability for the role and
emphasizing their potential for success in the Navy.



The tone should be professional, confident, and enthusiastic. Avoid overly formal or overly casual
language. Use clear and concise language, avoiding jargon or technical terms that the reader may
not understand.

Chapter 5: Avoiding Common Mistakes and Pitfalls

Several common mistakes can undermine the effectiveness of a recommendation letter. These
include:

Generic Statements: Avoid vague and unspecific statements that don't provide concrete evidence of
the candidate's qualifications.

Lack of Specificity: Focus on providing detailed examples rather than making general claims.
Grammatical Errors and Typos: Proofread carefully to ensure the letter is free from errors.
Exaggeration or False Claims: Avoid exaggerating the candidate's accomplishments or making false
claims.

Irrelevant Information: Focus on information directly relevant to the candidate's suitability for the
role.

By avoiding these common pitfalls, you can ensure that your recommendation letter presents your
qualifications in the most favorable light.

Chapter 6: Review and Refinement: Ensuring Clarity
and Professionalism

Before submitting the letter, ensure it's carefully reviewed and refined. The recommender should
ensure the letter is well-written, error-free, and accurately reflects the candidate's qualifications. A
second pair of eyes can help identify any weaknesses or areas for improvement.

Chapter 7: Submitting Your Letter: Timing and Process

Understand the Navy's submission guidelines and deadlines. Submit the letter well in advance of the
deadline, allowing ample time for processing. Follow any specific instructions provided by the Navy
regarding format, submission methods, and required documentation.

Conclusion: Increasing Your Chances of Acceptance



A well-crafted recommendation letter can significantly enhance your chances of acceptance into the
Navy. By following the guidelines in this ebook, you can ensure your letter effectively showcases
your qualifications, strengthens your application, and helps you achieve your goal of serving in the
Navy.

FAQs

1. Who should I ask to write my Navy recommendation letter? Choose someone who knows you well,
can speak to your relevant skills, and has credibility within their field.

2. How long should my recommendation letter be? Aim for one to two pages, focusing on quality
over quantity.

3. What should I include in my letter? Highlight specific examples of your skills and experiences that
align with the Navy role you're applying for.

4. How do I make my letter stand out? Use concrete examples, show, don't tell, and tailor it to the
specific requirements of the role.

5. What are some common mistakes to avoid? Generic statements, lack of specificity, grammatical
errors, and exaggeration are all pitfalls to avoid.

6. When should I submit my letter? Submit your letter well in advance of the deadline, following the
Navy's specific guidelines.

7. What if my recommender is unavailable? Explore alternative recommenders who can effectively
advocate for you.

8. Can I review the letter before submission? It's generally advisable to have a discussion with your
recommender about what to include, but the final letter should be written by them.

9. What if my recommender doesn't know much about the Navy? Provide them with background
information and resources to help them understand the context.

Related Articles:

1. Navy Officer Candidate School (OCS) Application Process: A detailed guide on navigating the OCS
application.



2. Enlisted Navy Application Requirements: A complete overview of the qualifications needed to join
the Navy as an enlisted member.

3. Navy SEAL Selection Process: A look at the rigorous requirements and selection process for
aspiring Navy SEALs.

4. Writing Effective Letters of Recommendation: General guidelines on writing impactful
recommendation letters for various purposes.

5. Top 10 Skills Valued by the US Navy: An exploration of the key skills that enhance your
application to the Navy.

6. How to Highlight Leadership Skills in a Recommendation Letter: Specific guidance on
demonstrating leadership effectively in a recommendation letter.

7. Preparing for a Navy Interview: Tips for acing your interview and showcasing your suitability for
naval service.

8. Understanding Navy Values and Core Principles: Insights into the values and principles that drive
the Navy.

9. Overcoming Common Obstacles in the Navy Application Process: Addressing and overcoming
challenges faced during the application process.
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