
mike schmoker focus pdf
mike schmoker focus pdf serves as a gateway to understanding a powerful methodology for
achieving peak performance and mastering complex skills. Many individuals and organizations are
actively searching for ways to enhance their focus and productivity, making resources like Mike
Schmoker's work invaluable. This article delves deep into the core principles, practical applications,
and enduring relevance of the "Focus" concept, often explored in PDF format, offering a
comprehensive guide for anyone seeking to improve their learning and execution. We will explore
the foundational elements of Schmoker's approach, examining how it applies to various domains,
from academic pursuits to professional development and athletic endeavors. Discover the strategies
that underpin effective learning and how to implement them for lasting success, all centered around
the accessible and impactful information often found within a Mike Schmoker focus PDF.

Understanding Mike Schmoker's Core Focus Principles
Mike Schmoker's philosophy on focus is not merely about concentration; it's about a deliberate and
strategic approach to skill acquisition and sustained improvement. At its heart, his work emphasizes
the importance of deliberate practice, targeted effort, and a deep understanding of what truly drives
progress. He advocates for a shift away from superficial engagement and towards a more intense,
purposeful dedication to mastering specific elements of a skill or subject. This foundational
understanding is critical for anyone seeking to leverage the insights often found in a Mike Schmoker
focus PDF.

The Power of Deliberate Practice
Deliberate practice, a cornerstone of Schmoker's teachings, is characterized by its intensity,
specificity, and focus on weaknesses. It's not simply repetition; it involves pushing beyond one's
comfort zone, seeking immediate feedback, and making continuous adjustments. This type of
practice is essential for developing expertise and is a recurring theme in discussions surrounding
the Mike Schmoker focus PDF, highlighting its role in achieving significant skill growth.

Identifying Key Performance Indicators
Schmoker stresses the importance of identifying the critical elements that lead to success. This
involves breaking down complex skills into their fundamental components and focusing on improving
these core areas. By understanding and targeting these key performance indicators, individuals can
make more efficient and effective progress, a concept thoroughly explored in resources like the Mike
Schmoker focus PDF.

The Role of Feedback and Reflection
Effective focus is inextricably linked to the ability to receive and act upon feedback. Schmoker's
approach emphasizes the need for constant self-assessment and the proactive seeking of
constructive criticism. This continuous loop of practice, feedback, and reflection is vital for



identifying areas for improvement and refining one's approach, a significant takeaway from any
Mike Schmoker focus PDF.

Practical Applications of Mike Schmoker's Focus
Methodology
The principles outlined by Mike Schmoker are not abstract theories; they are highly actionable
strategies applicable across a wide spectrum of human endeavors. Whether in education, athletics,
or the business world, the intentional application of focused effort can lead to transformative results.
Exploring these practical applications makes the concepts found within a Mike Schmoker focus PDF
incredibly relevant and valuable for a broad audience.

Focus in Educational Settings
In education, Schmoker's focus principles can revolutionize learning. By encouraging students to
identify essential learning objectives, engage in targeted study, and receive regular, specific
feedback, educators can foster deeper understanding and improved academic performance. This
approach moves beyond rote memorization towards genuine mastery, a key benefit highlighted in
discussions of the Mike Schmoker focus PDF for students and teachers alike.

Focus in Athletic Performance
For athletes, mastering a sport involves a similar dedication to perfecting fundamental techniques
and understanding strategic nuances. Schmoker's emphasis on deliberate practice and focused
effort directly translates to the training regimens of elite athletes, enabling them to hone their skills
with precision and achieve peak performance. The insights from a Mike Schmoker focus PDF can
provide a competitive edge for athletes seeking to elevate their game.

Focus in Professional Development
In the professional realm, the ability to concentrate on critical tasks, develop specialized skills, and
adapt to new challenges is paramount. Schmoker's methodology encourages professionals to identify
their core competencies, engage in continuous learning, and seek out opportunities for growth. The
practical advice often contained within a Mike Schmoker focus PDF can be instrumental for career
advancement and organizational success.

Key Takeaways and Implementing Schmoker's Focus
Strategies
Successfully integrating Mike Schmoker's focus strategies into one's life or work requires a
commitment to intentionality and consistent effort. Understanding the core tenets is only the first
step; the true power lies in their practical implementation. The accessible nature of a Mike
Schmoker focus PDF makes these strategies readily available for adoption and adaptation.



Creating a Focused Environment
A significant aspect of improving focus involves consciously designing an environment that
minimizes distractions and maximizes concentration. This can include managing digital
interruptions, optimizing physical workspaces, and establishing clear boundaries for focused work
periods. Implementing these environmental changes can significantly enhance the effectiveness of
any focused effort, a point often emphasized in the Mike Schmoker focus PDF.

Setting Clear and Achievable Goals
Schmoker's approach underscores the necessity of setting well-defined, specific goals. Vague
aspirations are difficult to focus on and even harder to achieve. By breaking down larger objectives
into smaller, manageable steps with clear success criteria, individuals can maintain momentum and
track their progress effectively. This goal-setting framework is fundamental to maximizing the
benefits derived from a Mike Schmoker focus PDF.

Cultivating a Growth Mindset
A crucial element in sustaining focus and embracing deliberate practice is the cultivation of a
growth mindset. This involves believing that abilities and intelligence can be developed through
dedication and hard work. A growth mindset fosters resilience in the face of challenges and
encourages a proactive approach to learning and improvement, further enhancing the impact of the
strategies presented in a Mike Schmoker focus PDF.

Minimize distractions by turning off notifications and creating dedicated work periods.

Break down large tasks into smaller, more manageable sub-tasks.

Seek regular feedback from mentors, peers, or through self-assessment.

Celebrate small victories to maintain motivation and reinforce positive habits.

Continuously reflect on progress and adjust strategies as needed.

The Enduring Relevance of Mike Schmoker's Focus
Philosophy
In an era characterized by constant information overload and ever-increasing demands on our
attention, Mike Schmoker's focus principles remain remarkably relevant. His emphasis on
purposeful effort, deliberate practice, and the pursuit of excellence offers a timeless framework for
navigating complexity and achieving meaningful outcomes. The widespread availability and
accessibility of the Mike Schmoker focus PDF ensure that these powerful strategies continue to
empower individuals and organizations worldwide.



Adapting Focus Strategies to Modern Challenges
The digital age presents unique challenges to sustained focus. Schmoker's core principles, however,
provide a robust foundation for adapting to these modern complexities. By understanding how to
prioritize, filter information, and engage in deep work, individuals can leverage his methodologies to
thrive amidst the noise. The insights gained from a Mike Schmoker focus PDF are crucial for
developing resilience and effectiveness in today's fast-paced environment.

The Long-Term Impact of Focused Development
The benefits of applying Mike Schmoker's focus principles extend far beyond immediate gains.
Consistent, deliberate practice and a commitment to focused development lead to the cultivation of
deep expertise, enhanced problem-solving abilities, and a greater capacity for innovation. These
long-term impacts are transformative, shaping both individual careers and the success of
organizations, solidifying the lasting value of resources like the Mike Schmoker focus PDF.

Empowering Individuals Through Focused Action
Ultimately, Mike Schmoker's work is about empowering individuals to take control of their learning
and development. By providing a clear, actionable roadmap for focused improvement, he equips
people with the tools they need to achieve their potential. The widespread influence of the Mike
Schmoker focus PDF speaks to its power in inspiring and guiding individuals towards greater
accomplishment and mastery.

Frequently Asked Questions

What is the main benefit of Mike Schmoker's 'Focus' PDF?
The core benefit of Mike Schmoker's 'Focus' PDF is its practical, actionable guidance for educators
to improve student learning by concentrating on a few high-impact strategies, often referred to as
the 'most effective' or 'essential' elements of instruction.

Is the 'Focus' PDF by Mike Schmoker suitable for all grade
levels?
Yes, the principles outlined in Mike Schmoker's 'Focus' PDF are designed to be universally
applicable across all grade levels, from elementary school through high school, as they address
fundamental aspects of effective teaching and learning.

What are some of the key 'focus' areas often discussed in Mike
Schmoker's work?
Common 'focus' areas in Schmoker's work include explicit and systematic instruction, the
importance of feedback, effective questioning strategies, high-impact reading and writing across the



curriculum, and the power of collegial collaboration.

How does the 'Focus' PDF by Mike Schmoker advocate for
efficiency in teaching?
The 'Focus' PDF promotes efficiency by urging educators to prioritize and deeply implement a
limited number of proven strategies rather than attempting to incorporate every new trend. This
leads to more effective use of instructional time and resources.

Can the 'Focus' PDF help with teacher professional
development?
Absolutely. The 'Focus' PDF is an excellent resource for professional development, providing a clear
framework and concrete strategies that schools and districts can use to guide their improvement
efforts and professional learning communities.

Where can I find the 'Focus' PDF by Mike Schmoker?
The 'Focus' PDF is typically available for purchase or download through educational resource
websites, publishers associated with Mike Schmoker's work, or sometimes through his official
website if he offers it directly.

What is the intended audience for Mike Schmoker's 'Focus'
PDF?
The primary audience for Mike Schmoker's 'Focus' PDF includes K-12 teachers, school
administrators, curriculum specialists, and anyone involved in improving instructional effectiveness
and student achievement.

Does the 'Focus' PDF offer concrete examples of how to
implement strategies?
Yes, Mike Schmoker's 'Focus' PDF is known for its practical, research-based approach. It often
includes specific examples, reproducible tools, and clear steps to help educators translate the
recommended strategies into classroom practice.

How does 'Focus' relate to improving student engagement?
By focusing on high-impact instructional practices, such as effective questioning and explicit
instruction, the 'Focus' PDF aims to make learning more clear, relevant, and accessible for students,
which naturally leads to increased engagement and better learning outcomes.

Additional Resources
Here are 9 book titles related to the concept of focus, as exemplified by Mike Schmoker's approach,
along with short descriptions:



1. Focus: The Hidden Driver of Excellence by Daniel Goleman
This book explores the science and practice of attention, delving into how our ability to focus
impacts every aspect of our lives, from our careers to our relationships. Goleman argues that
cultivating attentional skills is crucial for achieving peak performance and making meaningful
progress. It provides insights into understanding and enhancing our focus through various
techniques and awareness practices.

2. Deep Work: Rules for Focused Success in a Distracted World by Cal Newport
Newport advocates for the practice of "deep work"—professional activities performed in a state of
distraction-free concentration that push your cognitive capabilities to their limit. He argues that this
ability is becoming increasingly rare and valuable in our increasingly chaotic and superficial world.
The book offers practical strategies and philosophies for cultivating deep work habits and achieving
more in less time.

3. The Power of Habit: Why We Do What We Do in Life and Business by Charles Duhigg
Duhigg investigates the science behind habit formation and how understanding these patterns can
lead to profound changes in individuals and organizations. He illustrates how habits are the bedrock
of our behaviors and how by identifying and manipulating them, we can achieve greater focus and
productivity. The book provides actionable insights for breaking bad habits and building good ones
that support focused effort.

4. Atomic Habits: An Easy & Proven Way to Build Good Habits & Break Bad Ones by James Clear
Clear presents a framework for improving every day. He emphasizes the power of tiny changes that
lead to remarkable results over time, focusing on systems rather than goals. This book provides
practical and easy-to-understand strategies for building better habits and breaking detrimental ones,
which are essential for sustained focus and achievement.

5. Essentialism: The Disciplined Pursuit of Less by Greg McKeown
McKeown champions the idea of doing less, but better. He argues that true success and fulfillment
come not from doing more, but from identifying the vital few and eliminating everything else. This
book guides readers on how to discern what is truly essential and how to pursue those priorities with
unwavering focus and discipline.

6. The One Thing: The Surprisingly Simple Truth Behind Extraordinary Results by Gary Keller and
Jay Papasan
This book distills the overwhelming complexity of life into a singular focus. It encourages readers to
identify the "one thing" that will make the most significant difference in achieving their goals. The
authors provide a framework for cutting through distractions and concentrating efforts on what truly
matters.

7. Mindset: The New Psychology of Success by Carol S. Dweck
Dweck introduces the concept of mindsets – the underlying beliefs people hold about themselves and
their abilities. She explains how a growth mindset, the belief that abilities can be developed through
dedication and hard work, fosters resilience and a greater capacity for focused effort. This book
highlights how our fundamental beliefs can either hinder or enable our ability to concentrate and
persevere.

8. Stillness is the Key by Ryan Holiday
Holiday explores the profound benefits of cultivating inner stillness in a world that constantly
demands our attention. He argues that by quieting the noise and external distractions, we can
unlock deeper levels of clarity, productivity, and self-awareness. The book draws on historical



figures and philosophical traditions to illustrate how stillness is essential for focused thought and
decisive action.

9. Lights Out: Winning in a World That's Blown Out by Peter Zeihan
While not directly about personal focus, Zeihan's work often touches on the importance of strategic
thinking and understanding complex global dynamics, which requires a high degree of focused
analysis. This book likely discusses how to navigate and succeed amidst overwhelming challenges by
prioritizing and understanding key trends, implying a need for sharp, focused attention on what truly
matters for survival and success. It emphasizes the importance of clarity and decisive action in
chaotic environments.
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Unleashing the Power of Focused Instruction: A Deep
Dive into Mike Schmoker's "Focus"

This ebook delves into the impactful strategies outlined in Mike Schmoker's "Focus: Elevating the
Essentials to Radically Improve Student Learning," exploring its significance in addressing critical
issues within education and providing practical applications for educators seeking to enhance
student outcomes. We'll analyze its core principles, examining recent research supporting its claims
and offering actionable steps for implementation.

"Focus: A Practical Guide to Implementing Schmoker's Strategies"

Introduction: Understanding the "Focus" philosophy and its relevance in contemporary education.
Chapter 1: The Core Principles of Focused Instruction: Deep dive into Schmoker's key arguments
about prioritizing essential learning and eliminating non-essential activities.
Chapter 2: Assessing and Aligning Curriculum for Maximum Impact: Strategies for analyzing
existing curriculum and aligning it with high-impact instructional practices.
Chapter 3: Mastering the Art of Effective Teaching: Practical techniques for delivering focused,
engaging, and rigorous instruction.
Chapter 4: Creating a Culture of High Expectations and Accountability: Fostering a school
environment that supports focused instruction and student achievement.
Chapter 5: Measuring and Monitoring Progress Towards Mastery: Utilizing assessment data to track
student progress and inform instructional decisions.
Chapter 6: Addressing Common Obstacles to Implementing Focused Instruction: Troubleshooting
potential challenges and developing solutions for successful implementation.
Chapter 7: Sustaining Momentum and Building a Culture of Continuous Improvement: Strategies for
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long-term implementation and ongoing professional development.
Conclusion: Synthesizing key takeaways and emphasizing the transformative potential of focused
instruction.

Introduction: This section sets the stage, introducing Mike Schmoker and his "Focus" philosophy,
contextualizing it within the broader landscape of educational reform and highlighting the book's
central argument – that prioritizing essential learning through focused instruction is crucial for
improving student achievement. We’ll also discuss the significance of aligning curriculum and
instruction with clear learning goals.

Chapter 1: The Core Principles of Focused Instruction: This chapter delves into the core tenets of
Schmoker's work, examining his critiques of ineffective educational practices and exploring his
emphasis on evidence-based strategies. We'll dissect concepts like prioritizing rigorous content,
focusing on essential skills, and the importance of direct instruction in achieving mastery. Key terms
like "focused learning," "rigorous instruction," and "essential standards" will be thoroughly explored.

Chapter 2: Assessing and Aligning Curriculum for Maximum Impact: This section focuses on
practical strategies for analyzing existing curriculum to identify areas for improvement. We'll
examine techniques for aligning curriculum with learning standards, eliminating unnecessary
content, and ensuring coherence across grade levels. This will involve discussing backward design,
curriculum mapping, and the importance of data-driven decision-making.

Chapter 3: Mastering the Art of Effective Teaching: This chapter explores practical, evidence-based
teaching techniques that support focused instruction. We'll examine best practices in lesson
planning, classroom management, and student engagement, emphasizing strategies that foster deep
understanding and mastery of essential concepts. This section will incorporate research on effective
teaching methodologies and address issues like differentiated instruction and formative assessment.

Chapter 4: Creating a Culture of High Expectations and Accountability: This chapter focuses on
building a school-wide culture that supports and sustains focused instruction. We'll examine
strategies for fostering collaborative leadership, setting high expectations for both students and
teachers, and promoting a culture of continuous improvement through professional learning
communities (PLCs). The role of administrative support and teacher buy-in will be emphasized.

Chapter 5: Measuring and Monitoring Progress Towards Mastery: This chapter emphasizes the
importance of ongoing assessment to track student progress and inform instructional decisions.
We'll discuss different assessment methods, including formative and summative assessments, and
explore strategies for using assessment data to make adjustments to teaching and learning. This
section will delve into the principles of data-driven instruction and the importance of providing
timely feedback.

Chapter 6: Addressing Common Obstacles to Implementing Focused Instruction: This chapter
tackles common challenges educators face when attempting to implement focused instruction. We'll
examine potential barriers, such as resistance to change, lack of resources, and inadequate
professional development, and propose practical solutions to overcome these obstacles. This section
will provide case studies and examples of successful implementations.

Chapter 7: Sustaining Momentum and Building a Culture of Continuous Improvement: This chapter
focuses on the long-term sustainability of focused instruction. We'll explore strategies for



maintaining momentum, promoting ongoing professional development, and establishing a culture of
continuous improvement within the school community. This section will highlight the importance of
ongoing reflection, collaboration, and data analysis.

Conclusion: This final section summarizes the key takeaways from the ebook, reiterating the
importance of focused instruction and its transformative potential for improving student learning.
We'll emphasize the need for ongoing commitment and collaborative efforts to achieve lasting
positive change in educational outcomes. A call to action will encourage readers to implement the
strategies discussed and contribute to a culture of continuous improvement in education.

FAQs

1. What is the central argument of Mike Schmoker's "Focus"? Schmoker argues that prioritizing
essential learning through focused instruction is crucial for radically improving student learning
outcomes. He advocates for eliminating non-essential activities and focusing on rigorous content and
effective teaching strategies.

2. How does "Focus" differ from other educational reform approaches? "Focus" emphasizes a
practical, evidence-based approach to improving instruction, concentrating on core skills and
essential content, rather than broad, less-targeted reforms.

3. What are some key strategies for implementing focused instruction? Key strategies include
rigorous curriculum alignment, effective lesson planning, direct instruction techniques, formative
assessment, and a culture of high expectations.

4. What role does assessment play in focused instruction? Assessment is crucial for tracking student
progress, informing instructional decisions, and ensuring mastery of essential concepts. Formative
assessment is particularly important for guiding instruction.

5. How can schools create a culture that supports focused instruction? Building a culture of high
expectations, collaborative leadership, and ongoing professional development is essential.
Administrative support and teacher buy-in are critical for success.

6. What are some common obstacles to implementing focused instruction, and how can they be
overcome? Obstacles include resistance to change, lack of resources, and inadequate professional
development. These can be overcome through effective leadership, targeted professional
development, and a commitment to data-driven decision-making.

7. What is the role of teacher collaboration in focused instruction? Collaborative efforts are key,
enabling teachers to share best practices, troubleshoot challenges, and collectively improve their
instructional strategies.

8. How can parents be involved in supporting focused instruction? Open communication between
teachers and parents is vital, ensuring a shared understanding of learning goals and expectations,
fostering home-school collaboration.

9. Where can I find more resources on focused instruction? Beyond Schmoker's book, resources can



be found through educational research journals, professional organizations, and online communities
dedicated to educational reform.

Related Articles

1. Effective Lesson Planning for Focused Instruction: This article explores practical strategies for
designing effective lessons aligned with essential learning goals, emphasizing clarity, rigor, and
student engagement.

2. The Importance of Direct Instruction in Focused Learning: This article examines the role of direct
instruction in achieving mastery of essential concepts and skills, providing evidence-based support
for its effectiveness.

3. Formative Assessment Strategies for Focused Instruction: This article delves into various
formative assessment techniques for tracking student progress and adapting instruction to meet
individual learning needs.

4. Building a Culture of High Expectations in the Classroom: This article explores strategies for
fostering a classroom environment that supports high expectations and promotes student
achievement.

5. Data-Driven Decision Making in Education: This article discusses how to effectively utilize
assessment data to inform instructional decisions and improve student outcomes.

6. The Role of Professional Learning Communities in Educational Reform: This article explores the
benefits of PLCs in supporting focused instruction and fostering collaboration amongst educators.

7. Overcoming Resistance to Change in Implementing Educational Reforms: This article addresses
strategies for navigating resistance to change when implementing new educational practices.

8. The Importance of Curriculum Alignment for Student Success: This article explores the
significance of aligning curriculum with learning standards to ensure coherence and consistency
across grade levels.

9. Sustaining Educational Reform: Strategies for Long-Term Success: This article outlines strategies
for maintaining momentum and achieving long-term success in educational reform initiatives.

  mike schmoker focus pdf: Focus Mike Schmoker, 2018-07-16 In this 2nd edition of Focus:
Elevating the Essentials to Radically Improve Student Learning, Mike Schmoker extends and
updates the case that our schools could be on the cusp of swift, unparalleled improvements. But we
are stymied by a systemwide failure to simplify and prioritize; we have yet to focus our limited time
and energy on the most essential, widely acknowledged, evidence-based practices that could have
more impact than all other initiatives combined. They are: simple, coherent curricula;
straightforward, traditional literacy practices; and lessons built around just a few hugely effective
elements of good teaching. As Schmoker demonstrates, the case for these practices—and the need
for them—has grown prodigiously. In every chapter, you’ll find late-breaking discoveries and



practical advice on how to simplify the implementation of new state standards in the subject areas;
on the hidden pitfalls of our most popular, but unproven instructional fads and programs; and on
simple, versatile strategies for building curriculum, planning lessons, and integrating literacy into
every discipline. All of these strategies and findings are supported with exciting new evidence from
actual schools. Their success confirms, as Michael Fullan writes, that a focus on the best
high-leverage practices won’t only improve student performance; they will produce stunningly
powerful consequences in our schools.
  mike schmoker focus pdf: Leading with Focus Mike Schmoker, 2016-01-20 In his 2011 ASCD
best-seller Focus: Elevating the Essentials to Radically Improve Student Learning, author Mike
Schmoker described a fresh pproach to K-12 teaching built on three core elements: a focused and
coherent curriculum; clear, prioritized lessons; and purposeful reading and writing, or authentic
literacy. Now, in Leading with Focus, he shows administrators, principals, and other education
leaders how to apply his model to the work of running schools and districts. In this companion to his
previous book, Schmoker offers * An overview of the case for simple, focused school and district
leadership--demonstrating its power for vastly improving the work of teachers and leaders. *
Examples of real schools and districts that have embraced focused leadership--and the incredible
results for student learning. * A practical, flexible, and easy-to-follow implementation guide for
ensuring focused leadership in schools and districts. All students deserve to learn in schools where
educators eschew distractions and superfluous activities to concentrate on what’s most important.
To that end, this book is an essential resource for leaders ready to streamline their practice and
focus their efforts on radically improving student learning.
  mike schmoker focus pdf: Results Now Mike Schmoker, 2006-06-30 According to author Mike
Schmoker, there is a yawning gap between the most well-known essential practices and the reality
of most classrooms. This gap persists despite the hard, often heroic work done by many teachers and
administrators. Schmoker believes that teachers and administrators may know what the best
practices are, but they aren't using them or reinforcing them consistently. He asserts that our
schools are protected by a buffer--a protective barrier that prevents scrutiny of instruction by
outsiders. The buffer exists within the school as well. Teachers often know only what is going on in
their classrooms--and they may be completely in the dark about what other teachers in the school
are doing. Even principals, says Schmoker, don't have a clear view of the daily practices of teaching
and learning in their schools. Schmoker suggests that we need to get beyond this buffer to confront
the truth about what is happening in classrooms, and to allow teachers to learn from each other and
to be supervised properly. He outlines a plan that focuses on the importance of consistent
curriculum, authentic literacy education, and professional learning communities for teachers. What
will students get out of this new approach? Learning for life. Schmoker argues passionately that
students become learners for life when they have more opportunities to engage in strategic reading,
writing with explicit guidance, and argument and discussion. Through strong teamwork, true
leadership, and authentic learning, schools and their students can reach new heights. Results Now is
a rally cry for educators to focus on what counts. If they do, Schmoker promises, the entire school
community can count on unprecedented achievements.
  mike schmoker focus pdf: These 6 Things Dave Stuart Jr., 2018-06-28 Dave Stuart Jr.’s work
is centered on a simple belief: all students and teachers can flourish. These 6 Things is all about
streamlining your practice so that you’re teaching smarter, not harder, and kids are learning, doing,
and flourishing in ELA and content-area classrooms. In this essential resource, teachers will receive:
Proven, classroom-tested advice delivered in an approachable, teacher-to-teacher style that builds
confidence Practical strategies for streamlining instruction in order to focus on key beliefs and
literacy-building activities Solutions and suggestions for the most common teacher and student
“hang-ups” Numerous recommendations for deeper reading on key topics
  mike schmoker focus pdf: On Common Ground Richard DuFour, Robert Eaker, 2009-04-01
This anthology presents the recommendations of education leaders, and each chapter contributes to
a sound conceptual framework and offers specific strategies for developing PLCs. These leaders



have found common ground in expressing their belief in the power of PLCs although clear
differences emerge regarding their perspectives on the most effective strategy for making PLCs the
norm in North America.
  mike schmoker focus pdf: Putting FACES on the Data Lyn Sharratt, Michael Fullan,
2012-02-03 Build the bridge from data collection to improved instruction Students are people—not
data. How can you use assessment data to focus on reaching every student? This book shows how to
develop a common language for sharing all students’ progress with all teachers and leaders, and
how to use ongoing assessment to inform instruction. Based on worldwide research of more than
500 educators, the book presents solutions organized by: Assessment Instruction Leadership
Ownership The many benefits of personalizing data include increased student engagement and a
positive impact on school culture. This reader-friendly guide helps you set goals, adjust lessons,
identify students’ strengths and weaknesses, and implement interventions.
  mike schmoker focus pdf: Tapping the Power of Personalized Learning James Rickabaugh,
2016-02-24 In this powerful new book, James Rickabaugh, former superintendent and current
director of the Institute for Personalized Learning (IPL), presents the groundbreaking results of the
Institute’s half-decade of research, development, and practice: a simple but powerful model for
personalizing students’ learning experiences by building their levels of commitment, ownership, and
independence. Tried and rigorously tested in urban, suburban, and rural districts--and in different
academic and economic settings--the IPL model has been proven to enhance student engagement
and achievement at all levels. Rickabaugh provides principals and other top-level leaders with *
Step-by-step guidance for implementing the model; * A detailed overview of the research and work
behind the model’s development; * A complete introduction to the heart of the model—a
comprehensive, multi-layered framework centered on the three core components of learner profiles,
customized learning paths, and proficiency-based progress; * Tools and activities for assessing and
adjusting the model to meet the specific needs of students and staff; * Strategies for increasing and
reinforcing enthusiasm for the change process among everyone involved, from the classroom to the
greater community; and * An abundance of real-life examples and reflections from students,
teachers, principals, and superintendents whose schools have flourished in record time and with
minimal additional funding or resources. Tapping the Power of Personalized Learning offers a
blueprint that dramatically improves student outcomes and prepares today’s learners to meet life’s
challenges in college and beyond.
  mike schmoker focus pdf: Learning by Doing Richard DuFour, Rebecca Burnette DuFour,
Robert E. Eaker, Thomas W. Many, Mike William Mattos, 2020 In the third edition of Learning by
Doing: A Handbook for Professional Learning Communities at Work®, authors Richard DuFour,
Rebecca DuFour, Robert Eaker, Thomas W. Many, and Mike Mattos provide educators with a
comprehensive, bestselling guide to transforming their schools into professional learning
communities (PLCs). In this revised version, contributor and Canadian educator Karen Power has
adapted the third edition for Canadian educators, emphasizing how Canadian educators can
effectively improve learning for each student across their unique and widely diverse provinces and
territories. Rewritten so that the scenarios, research, and language appropriately meet the needs of
Canadian educators, this version is packed with real-world strategies and advice that will assist
readers in transforming their school or district into a successful PLC.
  mike schmoker focus pdf: Leading High-Performance School Systems Marc Tucker,
2019-01-15 WITH A FOREWORD BY LINDA DARLING-HAMMOND Did you know that close to half of
today's jobs in the U.S. could be done by robots and that proportion is rapidly increasing? It is quite
possible that about half of today's high school graduates will not have the knowledge or skills
needed to get a decent job when they graduate. Tomorrow's high school graduates will be able to
thrive in this environment, but only if school superintendents, central office executives, and
principals use the strategies employed by the world's top-performing education systems to build the
high-performance education systems today's students will need to succeed tomorrow. In Leading
High-Performance School Systems: Lessons from the World's Best, Marc Tucker, a leading expert on



top-performing school systems with more than 30 years of experience studying the global economy
and education systems worldwide, details how top-performing school systems have met head-on the
challenges facing school leaders today. You'll learn why our current system is obsolete, explore the
knowledge and skills needed to design and build first-rate education systems, and gain a solid
understanding of the key elements of high-performance school systems, including the following: A
powerful, coherent instructional system with school-leaving certifications that mean much more than
today's high school diploma. Partnerships with first-rate universities to ensure a steady supply of
highly capable, well-educated, and well-trained teachers. Schools reorganized around highly
qualified professional teachers with a career ladder they can climb. High expectations and
personalized support to ensure that children arrive at each grade level ready to learn. An equitable
system that closes the gaps in student performance. Vocational education for talented youth seeking
an applied, academically rigorous education. Leading High-Performance School Systems is an
invaluable resource for school leaders preparing today's students for tomorrow's world. This book is
a copublication of ASCD and NCEE.
  mike schmoker focus pdf: Breakthrough Michael Fullan, Peter Hill, Carmel Crévola,
2006-04-05 A clear and insightful look at why teaching must be conceived as constant learning about
learning. The analysis of past failed reforms and the general conditions needed for success is
well-stated and illuminating. —Grant Wiggins Authentic Education Redesign classroom instruction to
transform learning for both students and teachers! Breakthrough presents a revolutionary new
approach to educational reform, breaking away from the conventional paradigm to help educators
create focused instruction, transform the classroom experience, and dramatically raise—and
sustain—performance levels for students and teachers alike. This book provides the breakthrough
concepts needed for developing precise, validated, data-driven instruction personalized to each and
every student. Synthesizing the best of current instructional models, this framework focuses on the
components of the Triple P Breakthrough Model: Personalization—meaningful, student-centered
classroom interactions; Precision—using formative assessments to monitor individual student
progress; and Professional Learning—daily, ongoing learning for all educators. Helping educators
create expert instructional systems while breaking through the prescription trap, the authors
introduce unique elements of the Breakthrough model, including: Improvement by design
Assessment for learning Critical learning instructional paths Mapping instructional paths Smart use
of data to drive instruction Locking in ongoing improvement Breakthrough establishes the tipping
point for moving toward personalized, high-quality instruction and learning in the classroom to
ensure continuous improvement and ongoing academic success.
  mike schmoker focus pdf: Building Teachers' Capacity for Success Pete Hall, Alisa Simeral,
2008-12-22 Educators know that teachers are a school's most essential strength. In Building
Teachers' Capacity for Success, authors Pete Hall (winner of the 2004 ASCD Outstanding Young
Educator Award) and Alisa Simeral offer a straightforward plan to help site-based administrators
and instructional coaches collaborate to bring out the best in every teacher, build a stronger and
more cohesive staff, and achieve greater academic success. Their model of Strength-Based School
Improvement is an alternative to a negative, deficit-approach focused on fixing what's wrong.
Instead, they show school leaders how to achieve their goals by working together to maximize what's
right. Filled with clear, proven strategies and organized around two easy-to-use tools--the innovative
Continuum of Self-Reflection and a feedback-focused walk-through model--this book offers a
differentiated approach to coaching and supervision centered on identifying and nurturing teachers'
individual strengths and helping them reach new levels of professional success and satisfaction.
Here, you'll find front-line advice from the authors, one a principal and the other an instructional
coach, on just what to look for, do, and say in order to start seeing positive results right now. Note:
This product listing is for the Adobe Acrobat (PDF) version of the book.
  mike schmoker focus pdf: Student-Centered Leadership Viviane Robinson, 2011-06-24
Student-Centered Leadership offers a timely and thoughtful resource for school leaders who want to
turn their ideals into action. Written by educational leadership expert Viviane Robinson, the book



shows leaders how they can make a bigger difference to the quality of teaching and learning in their
school and ultimately improve their students' performance. This book is based not on fad or fashion
but on the best available evidence about the impact of different types of leadership on student
outcomes. The book includes examples of five types of leadership practice as well as rich accounts of
the knowledge and skills that leaders need to employ them with confidence. Filled with practical
lessons, clear information, and much inspiration, Robinson encourages leaders to experiment with
changing how they lead so they can transform their schools for the better. Student-Centered
Leadership is part of the Jossey-Bass Leadership Library in Education series. Praise for
Student-Centered Leadership Student-Centered Leadership shines with clarity and practical,
powerful ideas. Add this book to your leadership library.—Michael Fullan, author, The Six Secrets of
Change and Leading in a Culture of Change Viviane Robinson's compelling book is both evidence
based and profoundly practical.—Steve Munby, chief executive, National College for Leadership of
Schools and Children's Services, England This book will be an equally important resource for
individual school leaders, professional developers, and administrator-preparation programs. There
will be two copies on my shelf—one to loan and one for my own reference.—Karen Seashore Louis,
Regents Professor, University of Minnesota
  mike schmoker focus pdf: Checking for Understanding Douglas Fisher, Nancy Frey,
2015-12-18 A teacher presents a lesson, and at the end asks students if they understand the
material. The students nod and say they get it. Later, the teacher is dismayed when many of the
students fail a test on the material. Why aren’t students getting it? And, just as important, why didn’t
the teacher recognize the problem? In Checking for Understanding, Douglas Fisher and Nancy Frey
show how to increase students’ understanding with the help of creative formative assessments.
When used regularly, formative assessments enable every teacher to determine what students know
and what they still need to learn. Fisher and Frey explore a variety of engaging activities that check
for and increase understanding, including interactive writing, portfolios, multimedia presentations,
audience response systems, and much more. This new 2nd edition of Checking for Understanding
has been updated to reflect the latest thinking in formative assessment and to show how the
concepts apply in the context of Fisher and Frey’s work on gradual release of responsibility, guided
instruction, formative assessment systems, data analysis, and quality instruction. Douglas Fisher and
Nancy Frey are the creators of the Framework for Intentional and Targeted (FIT) Teaching™. They
are also the authors of numerous ASCD books, including The Formative Assessment Action Plan:
Practical Steps to More Successful Teaching and Learning and the best-selling Enhancing RTI: How
to Ensure Success with Effective Classroom Instruction and Intervention.
  mike schmoker focus pdf: The Practice of Authentic PLCs Daniel R. Venables, 2011-01-11
Discover the keys to building effective PLCs Creating an authentic professional learning community
requires breaking down the walls of isolation and collaborating to improve student learning, because
collectively we are more than the sum of our parts. Grounded in the award-winning author’s
foundational work with the Coalition of Essential Schools, this book enables educators to hit the
ground running with a research-based process that includes: Setting the foundation for collaboration
and team building Facilitating protocols Examining student and teacher work Implementing
teacher-designed common formative assessments Analyzing and responding to data
  mike schmoker focus pdf: How to Teach So Students Remember Marilee Sprenger,
2018-02-08 Memory is inextricable from learning; there's little sense in teaching students something
new if they can't recall it later. Ensuring that the knowledge teachers impart is appropriately stored
in the brain and easily retrieved when necessary is a vital component of instruction. In How to Teach
So Students Remember, author Marilee Sprenger provides you with a proven, research-based,
easy-to-follow framework for doing just that. This second edition of Sprenger's celebrated book,
updated to include recent research and developments in the fields of memory and teaching, offers
seven concrete, actionable steps to help students use what they've learned when they need it. Step
by step, you will discover how to actively engage your students with new learning; teach students to
reflect on new knowledge in a meaningful way; train students to recode new concepts in their own



words to clarify understanding; use feedback to ensure that relevant information is binding to
necessary neural pathways; incorporate multiple rehearsal strategies to secure new knowledge in
both working and long-term memory; design lesson reviews that help students retain information
beyond the test; and align instruction, review, and assessment to help students more easily retrieve
information. The practical strategies and suggestions in this book, carefully followed and
appropriately differentiated, will revolutionize the way you teach and immeasurably improve student
achievement. Remember: By consciously crafting lessons for maximum stickiness, we can equip all
students to remember what's important when it matters.
  mike schmoker focus pdf: The Best of the Marshall Memo Kim Marshall, Jenn David-Lang,
2019-08 For years, Kim Marshall and Jenn David-Lang have been considered designated readers,
curating ideas and research for busy frontline educators. Kim's weekly Marshall Memo summarizes
the best articles from more than sixty magazines and journals.
  mike schmoker focus pdf: Ready to Lead? Alan Price, 2004-03-11 Written with the flair of a
master storyteller, Alan Price’s Ready to Lead? tells the tale of Mark Gibson, a young executive who
is searching for inspiration and leadership skills as he experiences the inevitable growing pains in
his career. Ready to Lead? spins a compelling insider’s tale that shows what it takes to develop from
the role of a successful manager to become an authentic leader.
  mike schmoker focus pdf: Simplifying Response to Intervention Austin Buffum, Mike
Mattos, Chris Weber, 2011-10-29 The sequel to Pyramid Response to Intervention advocates that a
successful RTI model begins by asking the right questions to create a fundamentally effective
learning environment for every student. RTI is not a series of implementation steps, but rather a way
of thinking. Understand why bureaucratic, paperwork-heavy, compliance-oriented, test-score-driven
approaches fail. Then learn how to create a focused RTI model that works.
  mike schmoker focus pdf: Principles to Actions National Council of Teachers of
Mathematics, 2014-02 This text offers guidance to teachers, mathematics coaches, administrators,
parents, and policymakers. This book: provides a research-based description of eight essential
mathematics teaching practices ; describes the conditions, structures, and policies that must support
the teaching practices ; builds on NCTM's Principles and Standards for School Mathematics and
supports implementation of the Common Core State Standards for Mathematics to attain much
higher levels of mathematics achievement for all students ; identifies obstacles, unproductive and
productive beliefs, and key actions that must be understood, acknowledged, and addressed by all
stakeholders ; encourages teachers of mathematics to engage students in mathematical thinking,
reasoning, and sense making to significantly strengthen teaching and learning.
  mike schmoker focus pdf: Formative Assessment & Standards-Based Grading Robert J.
Marzano, 2011-10-27 Learn everything you need to know to implement an integrated system of
assessment and grading. The author details the specific benefits of formative assessment and
explains how to design and interpret three different types of formative assessments, how to track
student progress, and how to assign meaningful grades. Detailed examples bring each concept to
life, and chapter exercises reinforce the content.
  mike schmoker focus pdf: The Motivated Student Bob Sullo, Robert A. Sullo, 2009 Offers
teachers practical advice on how they can motivate students in any grade and help them become
more focused and ready to learn.
  mike schmoker focus pdf: Readicide Kelly Gallagher, 2023-10-10 Read-i-cide: The systematic
killing of the love of reading, often exacerbated by the inane, mind-numbing practices found in
schools. Reading is dying in our schools. Educators are familiar with many of the factors that have
contributed to the decline, poverty, second-language issues, and the ever-expanding choices of
electronic entertainment. In this provocative book Readicide: How Schools are Killing Reading and
What You Can Do About It , author and teacher Kelly Gallagher suggests it is time to recognize a
new and significant contributor to the death of reading: our schools. Readicide , Gallagher argues
that American schools are actively (though unwittingly) furthering the decline of reading.
Specifically, he contends that the standard instructional practices used in most schools are killing



reading by:Valuing standardized testing over the development of lifelong readersMandating breadth
over depth in instructionRequiring students to read difficult texts without proper instructional
support and insisting students focus on academic textsIgnoring the importance of developing
recreational readingLosing sight of authentic instruction in the looming shadow of political
pressuresReadicide provides teachers, literacy coaches, and administrators with specific steps to
reverse the downward spiral in reading-;steps that will help prevent the loss of another generation
of readers.
  mike schmoker focus pdf: Strategic Management of Human Capital in Education Allan R.
Odden, 2011-03 Strategic Management of Human Capital in Education offers a comprehensive and
strategic approach to address what has become labeled as talent and human capital. Grounded in
extensive research and examples of leading edge districts, this book shows how the entire human
resource system in schools—from recruitment, to selection/placement, induction, professional
development, performance management and evaluation, compensation, and career progression—can
be reformed and restructured to boost teacher and principal effectiveness in ways that dramatically
improve instructional practice and student learning. Strategic Management of Human Capital in
Education guides educators towards putting more effective teachers, teacher leaders, and principals
in the country’s schools—especially in poverty-impacted urban and rural communities—equipping
those teacher and principals with instructional and leadership expertise, and rewarding and
retaining those who are successful in attaining these objectives. Drawing from cases, experiences,
and deliberations from a national task force, this book outlines a comprehensive framework for how
to transform current human resource management practices into authentic, strategic talent
management systems in order to improve student achievement.
  mike schmoker focus pdf: The Analytics Lifecycle Toolkit Gregory S. Nelson, 2018-03-07 An
evidence-based organizational framework for exceptional analytics team results The Analytics
Lifecycle Toolkit provides managers with a practical manual for integrating data management and
analytic technologies into their organization. Author Gregory Nelson has encountered hundreds of
unique perspectives on analytics optimization from across industries; over the years, successful
strategies have proven to share certain practices, skillsets, expertise, and structural traits. In this
book, he details the concepts, people and processes that contribute to exemplary results, and shares
an organizational framework for analytics team functions and roles. By merging analytic culture with
data and technology strategies, this framework creates understanding for analytics leaders and a
toolbox for practitioners. Focused on team effectiveness and the design thinking surrounding
product creation, the framework is illustrated by real-world case studies to show how effective
analytics team leadership works on the ground. Tools and templates include best practices for
process improvement, workforce enablement, and leadership support, while guidance includes both
conceptual discussion of the analytics life cycle and detailed process descriptions. Readers will be
equipped to: Master fundamental concepts and practices of the analytics life cycle Understand the
knowledge domains and best practices for each stage Delve into the details of analytical team
processes and process optimization Utilize a robust toolkit designed to support analytic team
effectiveness The analytics life cycle includes a diverse set of considerations involving the people,
processes, culture, data, and technology, and managers needing stellar analytics performance must
understand their unique role in the process of winnowing the big picture down to meaningful action.
The Analytics Lifecycle Toolkit provides expert perspective and much-needed insight to managers,
while providing practitioners with a new set of tools for optimizing results.
  mike schmoker focus pdf: Quality Performance Assessment Christina Brown, Amy Mednick,
2012-11-01 Created at the Center for Collaborative Education, this is a practical guide for
implementing performance assessments in schools and school districts. It includes extensive tools
and assessments aligned with the Common Core. The guide is spiral bound for use by teachers and
teams of educators. It offers full discussion of issues pertaining to performance assessment.
  mike schmoker focus pdf: Collaborative Response Kurtis Hewson, Lorna Hewson, 2022-02-27
A school-wide model for addressing individual needs The greatest goal of education is to ensure



equity while enhancing learning and academic success for all students. And yet, it is impossible for
one teacher to meet the extensive needs of all students in his or her classroom. The traditional
schooling model cannot provide for this complexity and leaves educators perplexed. The solution is a
collaborative approach where “every child deserves a team” to surround them with supports that
recognize their strengths and challenges. Collaborative Response offers a school-wide model for
addressing students’ individual needs. The three fundamental components of the model are:
collaborative structures and processes; data and evidence; and continuum of supports. In this book,
readers will find: Entry points for beginning this work Potential pitfalls of the approach Case studies
from schools that have adopted the model Access to a website with tools, templates, case studies,
and more With a focus on quality classroom instruction, this book shares examples from schools and
districts that have transformed how they respond to the needs of all learners.
  mike schmoker focus pdf: Insights Into Action William Sterrett, 2011 Award-winning educator
William Sterrett draws from research and interviews with distinguished practitioners to identify the
most important issues facing today's school leaders and offer practical, effective strategies to help
leaders realize growth in their schools.
  mike schmoker focus pdf: Classroom Management that Works Robert J. Marzano, Jana S.
Marzano, Debra Pickering, 2003 In this follow-up to the popular What Works in Schools, Robert J.
Marzano discusses the research-based strategies that every teacher can use to effectively manage
the classroom and help students take responsibility for their own behavior.
  mike schmoker focus pdf: Professional Learning Communities at Work Richard DuFour,
Robert E. Eaker, 1998 Provides specific information on how to transform schools into
results-oriented professional learning communities, describing the best practices that have been
used by schools nationwide.
  mike schmoker focus pdf: What to Look for in Literacy Angela Peery, Tracey Shiel, 2021-05-06
Practical and rich in resources, this book provides a roadmap to monitoring, evaluating, and
implementing effective literacy instruction in grades PK-12. Designed for district and school leaders
as well as literacy coaches and consultants, this book contains all the strategies, guidance, and tools
you’ll need to monitor the effectiveness of literacy instruction in your school or system. Top literacy
experts Angela Peery and Tracey Shiel share concise, well-researched information about how to
identify enriched literacy environments, what constitutes well-designed literacy lessons, and the
components of effective literacy programs at each grade level. Chapters cover reading, writing,
speaking and listening, as well as collaboration, technology, and more, and offer adaptable
strategies for different environments. Tools such as checklists and conversation frames are included
to help busy leaders and administrators effectively monitor literacy instruction and provide
constructive, thorough feedback to teachers. Each chapter features: Check-Up Tools to review
documents and observe instruction Check-In Tools to guide your conversations and feedback given
to teachers Reflective Questions for system and school leaders and instructional coaches.
  mike schmoker focus pdf: The Artisan Teaching Model for Instructional Leadership Kenneth
Baum, David Krulwich, 2016-08-24 The Artisan Teaching Model merges the idea of teamwork with
the concept of an artisan-apprentice relationship. As in any apprenticeship, newer members of the
profession work alongside experts (artisans). As apprentices become more skilled, they take on
larger and more substantial roles and continue to work alongside, and together with, artisans. Over
time, the apprentices become artisans themselves and in turn share the art and craft of teaching
with newer teachers. Although rubrics and checklists may cue good teaching practices, they do not
make great teachers or effective leaders. Teaching is a craft, and great teachers must be treated as
the artisans they are. It's the intensive collaboration among teachers that helps them develop the
broad range of skills they need to become true artisans who know how to help every student
achieve. Baum and Krulwich work from this underlying premise and argue that all schools must
develop conditions that allow true artisanship to flourish. Baum and Krulwich's Artisan Teaching is a
great example of the power of collaboration in schools . . . and should be widely emulated by those
interested in building capacity and improving schools. Great ideas for creating a school community



based in deep learning that benefits all schools. —Michael Fullan, Professor Emeritus, University of
Toronto Artisan Teaching puts the emphasis right where it belongs—on the home-grown, teacher-led
creation and improvement of course curriculum and instruction. Baum and Krulwich's book, based
on the excellent results achieved at their school in the Bronx, confirms the unrivaled power of
focusing on the right things, all the time. —Mike Schmoker, Author of Leading with Focus Baum and
Krulwich's system is a powerful and innovative new approach to leadership development within
schools. The Artisan Teaching Model is both bold and creative and can be implemented successfully
in any school in the country. It is a must-read for anyone interested in school improvement. —Joel
Klein, Former Chancellor, NYC Department of Education
  mike schmoker focus pdf: PLC+ Douglas Fisher, Nancy Frey, John Almarode, Karen Flories,
Dave Nagel, 2019-05-16 What makes a powerful and results-driven Professional Learning
Community (PLC)? The answer is collaborative work that expands the emphasis on student learning
and leverages individual teacher efficacy into collective teacher efficacy. PLC+: Better Decisions and
Greater Impact by Design calls for strong and effective PLCs plus—and that plus is YOU. Until now,
the PLC movement has been focused almost exclusively on students and what they were or were not
learning. But keeping student learning at the forefront requires that we also recognize the vital role
that you play in the equation of teaching and learning. This means that PLCs must take on two
additional challenges: maximizing your individual expertise, while harnessing the power of the
collaborative expertise you can develop with your peers. PLC+ is grounded in four cross-cutting
themes—a focus on equity of access and opportunity, high expectations for all students, a
commitment to building individual self-efficacy and the collective efficacy of the professional
learning community and effective team activation and facilitation to move from discussion to action.
The PLC+ framework supports educators in considering five essential questions as they work
together to improve student learning: Where are we going? Where are we now? How do we move
learning forward? What did we learn today? Who benefited and who did not benefit? The PLC+
framework leads educators to question practices as well as outcomes. It broadens the focus on
student learning to encompass educational equity and teaching efficacy, and, in doing so, it leads
educators to plan and implement learning communities that maximize individual expertise while
harnessing the power of collaborative efficacy.
  mike schmoker focus pdf: The Birchbark House Louise Erdrich, 2021-11-16 A fresh new
look for this National Book Award finalist by Pulitzer Prize–winning novelist Louise Erdrich! This is
the first installment in an essential nine-book series chronicling one hundred years in the life of one
Ojibwe family and includes charming interior black-and-white artwork done by the author. She was
named Omakakiins, or Little Frog, because her first step was a hop. Omakakiins and her family live
on an island in Lake Superior. Though there are growing numbers of white people encroaching on
their land, life continues much as it always has. But the satisfying rhythms of their life are shattered
when a visitor comes to their lodge one winter night, bringing with him an invisible enemy that will
change things forever—but that will eventually lead Omakakiins to discover her calling. By turns
moving and humorous, this novel is a breathtaking tour de force by a gifted writer. The beloved and
celebrated Birchbark House series by Louise Erdrich includes The Birchbark House, The Game of
Silence, The Porcupine Year, Chickadee, and Makoons, with more titles to come.
  mike schmoker focus pdf: How to Create a Culture of Achievement in Your School and
Classroom Douglas Fisher, Nancy Frey, Ian Pumpian, 2012 No school improvement effort can be
effective without addressing school culture, and in this book you'll learn how to put in place the five
pillars essential to building a culture of achievement.
  mike schmoker focus pdf: Rethinking Teacher Supervision and Evaluation Kim Marshall,
2009-10-30 In this important book, education expert Kim Marshall shows how to break away from
the typical and often ineffective evaluation approaches in which principals use infrequent classroom
visits or rely on standardized test scores to assess a teacher's performance. Marshall proposes a
broader framework for supervision and evaluation that enlists teachers in improving the
performance of all students. Emphasizing trust-building and teamwork, Marshall's innovative,



four-part framework shifts the focus from periodically evaluating teaching to continuously analyzing
learning. This book offers school principals a guide for implementing Marshall's framework and
shows how to make frequent, informal classroom visits followed by candid feedback to each teacher;
work with teacher teams to plan thoughtful curriculum units rather than focusing on individual
lessons; get teachers as teams involved in low-stakes analysis of interim assessment results to
fine-tune their teaching and help struggling students; and use compact rubrics for summative
teacher evaluation. This vital resource also includes extensive tools and advice for managing time as
well as ideas for using supervision and evaluation practices to foster teacher professional
development.
  mike schmoker focus pdf: So Much Reform, So Little Change Charles M. Payne, 2008 This
frank and courageous book explores the persistence of failure in today's urban schools. At its heart
is the argument that most education policy discussions are disconnected from the daily realities of
urban schools, especially those in poor and beleaguered neighborhoods. Charles M. Payne argues
that we have failed to account fully for the weakness of the social infrastructure and the often
dysfunctional organizational environments of urban schools and school systems. The result is that
liberals and conservatives alike have spent a great deal of time pursuing questions of limited
practical value in the effort to improve city schools. Payne carefully delineates these stubborn and
intertwined sources of failure in urban school reform efforts of the past two decades. Yet while his
book is unsparing in its exploration of the troubled recent history of urban school reform, Payne also
describes himself as guardedly optimistic. He describes how, in the last decade, we have developed
real insights into the roots of school failure, and into how some individual schools manage to
improve. He also examines recent progress in understanding how particular urban districts have
established successful reforms on a larger scale. Drawing on a striking array of sources--from the
recent history of various urban school systems, to the growing sophistication of education research,
to his own experience as a teacher, scholar, and participant in reform efforts--Payne paints a vivid
and unmistakably realistic portrait of urban schools and reforms of the past few decades. So Much
Reform, So Little Change will be required reading for everyone interested in the plight--and the
future--of urban schools.
  mike schmoker focus pdf: It's Being Done Karin Chenoweth, 2007 In It's Being Done,
Chenoweth shows how teachers can meet higher academic objectives for each student, including
those that are hard-to-reach. The book promotes child-specific programs, setting expectations, and
thoughtful instruction.
  mike schmoker focus pdf: Curriculum 21 Heidi Hayes Jacobs, 2010-01-05 What year are you
preparing your students for? 1973? 1995? Can you honestly say that your school's curriculum and
the program you use are preparing your students for 2015 or 2020? Are you even preparing them for
today? With those provocative questions, author and educator Heidi Hayes Jacobs launches a
powerful case for overhauling, updating, and injecting life into the K-12 curriculum. Sharing her
expertise as a world-renowned curriculum designer and calling upon the collective wisdom of 10
education thought leaders, Jacobs provides insight and inspiration in the following key areas: *
Content and assessment: How to identify what to keep, what to cut, and what to create, and where
portfolios and other new kinds of assessment fit into the picture. * Program structures: How to
improve our use of time and space and groupings of students and staff. * Technology: How it's
transforming teaching, and how to take advantage of students' natural facility with technology. *
Media literacy: The essential issues to address, and the best resources for helping students become
informed users of multiple forms of media. * Globalization: What steps to take to help students gain
a global perspective. * Sustainability: How to instill enduring values and beliefs that will lead to
healthier local, national, and global communities. * Habits of mind: The thinking habits that
students, teachers, and administrators need to develop and practice to succeed in school, work, and
life. The answers to these questions and many more make Curriculum 21 the ideal guide for
transforming our schools into what they must become: learning organizations that match the times
in which we live.



  mike schmoker focus pdf: What Works in Schools Robert J. Marzano, 2003 Schools can and
do affect student achievement, and this book recommends specific-and attainable-action steps to
implement successful strategies culled from the wealth of research data.
  mike schmoker focus pdf: Instructional Models Bryan Goodwin, Elizabeth Hubbell,
2019-07-25 This book describes instructional models and why they are important for the successful
operation of a school or school district.
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