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managerial accounting for managers noreen pdf is a crucial resource for
professionals seeking to understand how accounting principles are applied
within an organization for decision-making and operational efficiency. This
comprehensive article delves into the core concepts and practical
applications of managerial accounting, specifically referencing the insights
found in Noreen's renowned text. We will explore the fundamental differences
between financial and managerial accounting, examine the role of cost
behavior, budgeting, performance evaluation, and strategic decision-making,
all framed within the context of a manager's responsibilities. Whether you
are a seasoned manager or an aspiring business leader, mastering managerial
accounting is essential for driving profitability and achieving
organizational goals.
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Understanding Managerial Accounting: A
Manager's Perspective

Managerial accounting, often a central theme in texts like Noreen's, 1is
distinct from financial accounting primarily in its audience and purpose.
While financial accounting focuses on external reporting to investors,
creditors, and regulators, managerial accounting provides internal
information to managers at all levels of the organization. This internal
focus allows for a more detailed and customized approach to financial data,
enabling managers to make informed decisions about planning, controlling, and
executing their operational strategies. The goal is to enhance profitability,
efficiency, and the overall effectiveness of the business. Understanding how
to interpret and utilize managerial accounting reports is therefore a core
competency for any effective manager.

The information generated by managerial accounting systems is forward-
looking, aiming to guide future actions rather than simply report past
events. This proactive approach is critical in today's dynamic business



environment. Managers rely on this data to set objectives, allocate
resources, motivate employees, and evaluate the success of their initiatives.
The insights gleaned from managerial accounting directly influence
operational adjustments, product development, pricing strategies, and
investment decisions. The PDF versions of resources like Noreen's text offer
a readily accessible and convenient way for managers to engage with this
vital subject matter.

Key Concepts in Managerial Accounting for
Decision—-Making

At the heart of managerial accounting lie several fundamental concepts that
managers must grasp to effectively utilize the information provided. These
concepts serve as the building blocks for all subsequent analysis and
decision-making. A deep understanding of these principles, as often detailed
in Noreen's work, 1s paramount for any managerial role.

Cost Classification and Behavior

One of the most critical aspects of managerial accounting is understanding
how costs behave within an organization. Costs can be classified in various
ways, including by their relationship to production (direct vs. indirect), by
their behavior in response to changes in activity levels (fixed, wvariable,
and mixed), and by their function (product vs. period costs). Differentiating
between these cost types is essential for accurate product costing, pricing
decisions, and profitability analysis. For instance, variable costs change in
total with production volume, while fixed costs remain constant within a
relevant range. Recognizing these distinctions allows managers to predict
cost fluctuations and make appropriate adjustments.

Product wvs. Period Costs

Another key distinction is between product costs and period costs. Product
costs are those that are directly associated with the production of goods or
services and are included in the cost of inventory. These include direct
materials, direct labor, and manufacturing overhead. Period costs, on the
other hand, are not directly tied to the production process and are expensed
in the period in which they are incurred. Examples include selling and
administrative expenses. This classification is crucial for determining the
cost of goods sold and, consequently, the gross profit of a company.

Cost-Volume-Profit (CVP) Analysis

Cost-Volume-Profit (CVP) analysis is a powerful tool within managerial
accounting that helps managers understand the relationship between costs,
sales volume, and profit. It allows for the calculation of break-even points,
target profit levels, and the impact of changes in selling prices or costs on
profitability. CVP analysis is invaluable for short-term decision-making,
such as pricing new products, determining optimal production levels, and
evaluating the impact of cost reduction initiatives. The insights derived
from CVP analysis can guide managers 1in setting realistic sales targets and
understanding the financial implications of various business scenarios.



Cost Behavior and Analysis: The Foundation of
Managerial Decisions

Accurate cost behavior analysis is foundational to virtually all managerial
accounting decisions. Without a clear understanding of how costs react to
changes in the volume of activity, managers would be operating on incomplete
or misleading information. Resources like Noreen's managerial accounting text
emphasize the importance of this analysis for effective resource allocation
and control.

Fixed Costs

Fixed costs are expenses that do not change in total regardless of the level
of production or sales activity, within a relevant range. Examples include
rent, salaries of administrative staff, and depreciation on equipment using
the straight-line method. While the total fixed cost remains constant, the
fixed cost per unit decreases as production volume increases. This per-unit
behavior is important for understanding economies of scale. Managers need to
be aware of their fixed cost obligations when making decisions about
production levels and pricing.

Variable Costs

Variable costs, in contrast to fixed costs, change in total directly and
proportionally with changes in the volume of production or sales. Examples
include direct materials, direct labor (if paid on a per-unit basis), and
sales commissions. The wvariable cost per unit typically remains constant.
Understanding variable costs is crucial for calculating contribution margins,
which are vital for break-even analysis and profitability assessments.
Managers often focus on controlling variable costs to improve overall
profitability.

Mixed Costs

Mixed costs, also known as semi-variable costs, have both a fixed and a
variable component. For example, a utility bill might have a fixed monthly
service charge plus a variable charge based on usage. Accurately separating
the fixed and variable components of mixed costs is essential for precise
cost analysis. Techniques like the high-low method or regression analysis are
employed to achieve this separation, providing managers with a more accurate
understanding of cost behavior. This allows for better prediction of total
costs at different activity levels.

Budgeting and Planning: Guiding Organizational
Performance

Budgeting is a cornerstone of managerial accounting, serving as a
comprehensive financial plan that outlines anticipated revenues and
expenditures for a specific period. It acts as a roadmap for the
organization, aligning departmental goals with overall strategic objectives.
The process of budgeting, as detailed in managerial accounting literature,



involves significant input from managers across various functions.

Master Budget

The master budget is a comprehensive set of interconnected budgets that cover
all aspects of an organization's operations for a future period. It typically
includes operating budgets (such as sales, production, direct materials,
direct labor, and manufacturing overhead budgets) and financial budgets (such
as the cash budget, capital expenditures budget, and budgeted balance sheet).
The master budget provides a unified financial picture and a benchmark
against which actual performance can be measured. Developing a robust master
budget requires collaboration and input from managers responsible for each
functional area.

Variance Analysis

Once a budget is established, wvariance analysis becomes a critical tool for
performance evaluation. A variance is the difference between an actual amount
and a budgeted (or standard) amount. Analyzing these variances helps managers
identify areas where performance deviates from the plan. Favorable wvariances
indicate better-than-expected results, while unfavorable variances suggest
performance fell short of expectations. Investigating the causes of
significant variances allows managers to take corrective actions or to revise
future plans and budgets.

Responsibility Accounting

Responsibility accounting is a system that assigns responsibility for the
costs and revenues to the managers who have the authority to influence them.
This creates accountability and incentivizes managers to control the
resources under their purview. There are different types of responsibility
centers, including cost centers, profit centers, and investment centers, each
with its own performance metrics. This approach ensures that managers are
evaluated based on factors they can control, fostering a culture of ownership
and performance.

Performance Evaluation: Measuring Success with
Managerial Accounting

Managerial accounting provides the essential tools and metrics for evaluating
the performance of individuals, departments, and the organization as a whole.
This evaluation process is crucial for identifying areas of strength and
weakness, making necessary adjustments, and rewarding achievement. The
insights gained are indispensable for effective management, as highlighted in
texts like Noreen's.

Key Performance Indicators (KPIs)

Key Performance Indicators (KPIs) are quantifiable measures used to assess
the success of an organization in achieving its objectives. Managerial
accounting plays a vital role in tracking and reporting on a wide range of



KPIs, which can include financial metrics such as profitability ratios,
return on investment, and cost per unit, as well as operational metrics like
production efficiency, customer satisfaction, and employee productivity.
Managers use these KPIs to monitor progress, identify trends, and make data-
driven decisions.

Decentralization and Performance Measurement

Many organizations operate under a decentralized structure, where decision-—
making authority is delegated to lower levels. In such environments,
managerial accounting systems are crucial for evaluating the performance of
decentralized units, such as divisions or profit centers. Performance
measures like return on investment (ROI) and residual income are commonly
used to assess the profitability and efficiency of these units. The goal is
to encourage managers to make decisions that are in the best interest of the
entire organization, even when acting independently.

Benchmarking

Benchmarking involves comparing an organization's processes, performance
metrics, and financial results against those of leading competitors or
industry best practices. Managerial accounting data is essential for
conducting meaningful benchmarks. By understanding how they measure up
against others, managers can identify opportunities for improvement and set
more ambitious performance targets. This external perspective is invaluable
for driving continuous improvement and maintaining a competitive edge.

Strategic Decision-Making: Leveraging
Managerial Accounting Insights

Managerial accounting is not Jjust about reporting past performance; it is a
critical enabler of strategic decision-making. The information generated
helps managers make choices that will shape the future direction and success
of the organization. Noreen's work often emphasizes this strategic
application of accounting principles.

Make—-or—-Buy Decisions

One common strategic decision managers face is whether to produce a component
or service in-house (make) or to purchase it from an external supplier (buy).
Managerial accounting provides the framework for analyzing the relevant costs
associated with each option, helping managers determine the most cost-
effective and strategically advantageous choice. This involves considering
direct materials, direct labor, variable overhead, and any incremental fixed
costs associated with each alternative.

Product Line Decisions

Deciding whether to continue, discontinue, or introduce specific product
lines is a critical strategic decision. Managerial accounting techniques,
such as contribution margin analysis and the evaluation of avoidable costs,



are used to assess the profitability of each product line. Managers need to
understand which products are contributing positively to the overall profit
and which might be dragging down performance, enabling them to make informed
decisions about product portfolio management.

Pricing Decisions

Setting appropriate prices for products and services is a complex strategic
decision that heavily relies on managerial accounting. Managers must consider
not only the cost of production but also market demand, competitor pricing,
and the desired profit margin. Understanding cost behavior, break-even
points, and target costing helps managers set prices that are competitive,
profitable, and aligned with the company's overall market strategy.

The Importance of Managerial Accounting Tools
and Techniques

The effective application of managerial accounting principles relies on a
suite of tools and techniques designed to extract meaningful insights from
financial data. These tools empower managers to analyze, plan, and control
operations efficiently. The accessibility of these concepts through resources
like Noreen's managerial accounting PDF makes them invaluable for
professional development.

Relevant Costing

Relevant costing is a decision-making approach that focuses on identifying
and analyzing only those costs that are relevant to a particular decision.
Irrelevant costs, such as sunk costs or future costs that do not differ
between alternatives, are excluded from the analysis. This simplification
helps managers make clearer, more focused decisions by eliminating extraneous
information. Understanding what constitutes a relevant cost is a fundamental
skill in managerial accounting.

Activity—-Based Costing (ABC)

Activity-Based Costing (ABC) is a more sophisticated method of allocating
overhead costs. Instead of allocating overhead based on broad departmental
rates or volume measures, ABC identifies specific activities that drive costs
and assigns overhead to products or services based on their consumption of
these activities. This provides a more accurate understanding of product
costs, especially in complex manufacturing or service environments, and can
lead to better pricing and product mix decisions. ABC helps uncover hidden
costs and inefficiencies.

Standard Costing

Standard costing involves setting predetermined costs for materials, labor,
and overhead. These standards are used to measure performance and control
costs. By comparing actual costs to standard costs, managers can identify
variances and investigate their causes. This proactive approach to cost



control helps identify inefficiencies, improve operational processes, and
enhance overall profitability. Standard costs serve as a benchmark for
efficiency and expected expenditure.

Frequently Asked Questions

What is the primary purpose of managerial accounting
information for managers, as emphasized in Noreen's
text?

The primary purpose is to provide relevant, timely, and accurate information
to assist managers in decision-making, planning, and controlling operations
within an organization.

How does Noreen's approach to managerial accounting
distinguish it from financial accounting?

Noreen's text highlights that managerial accounting is internally focused,
providing detailed information for internal decision-making, whereas
financial accounting is externally focused and reports on the overall
financial performance of the company.

What is the role of cost behavior analysis in
managerial decision-making according to Noreen?

Cost behavior analysis, which categorizes costs as fixed, variable, or mixed,
is crucial for understanding how costs change with activity levels. This
understanding informs pricing decisions, break-even analysis, and budgeting.

Explain the concept of relevant costs and their
importance in decision-making as presented by Noreen.

Relevant costs are future costs that differ between alternatives. Noreen
emphasizes that managers should only consider these costs when making
decisions, as past (sunk) costs and costs that do not change are irrelevant.

What are the advantages of using activity-based
costing (ABC) over traditional costing methods,
according to Noreen?

ABC provides a more accurate allocation of overhead costs by tracing them to
specific activities. This leads to better product costing, pricing, and
profitability analysis, especially in complex environments with diverse
products and processes.

How does Noreen's textbook explain the concept of
budgeting and its role in planning and control?

Budgeting is a detailed financial plan for a future period. Noreen's text
explains that budgets serve as a roadmap for achieving organizational goals,



facilitating resource allocation, coordinating activities, and providing a
benchmark for performance evaluation (control).

What is a master budget, and what are its key
components as discussed in Noreen's work?

A master budget is a comprehensive plan that integrates all other budgets of
an organization. Key components include the sales budget, production budget,
direct materials budget, direct labor budget, overhead budget, selling and
administrative expense budget, and the financial budgets (cash budget,
budgeted income statement, and budgeted balance sheet).

How does Noreen's coverage of variance analysis help
managers in controlling operations?

Variance analysis compares actual results to planned budgets. By examining
variances (e.g., direct material price variance, direct labor efficiency
variance), managers can identify deviations, investigate their causes, and
take corrective actions to improve performance.

What is the significance of the balanced scorecard as
presented in Noreen's managerial accounting context?

The balanced scorecard is a strategic performance measurement tool that goes
beyond financial measures. It assesses performance from four perspectives:
financial, customer, internal business processes, and learning and growth,
providing a more holistic view of organizational health.

How does Noreen's discussion on responsibility
accounting help in evaluating managerial performance?

Responsibility accounting assigns accountability for revenues, costs, and
investments to specific managers. This allows for the evaluation of
individual managerial performance based on factors within their control,
facilitating performance measurement and motivation.

Additional Resources

Here are 9 book titles related to managerial accounting for managers,
inspired by the style of Noreen's work, with descriptions:

1. Managerial Accounting: Tools for Business Decision-Making

This foundational text delves into the core principles of managerial
accounting, equipping managers with the analytical tools needed to make
informed decisions. It emphasizes cost behavior, budgeting, performance
evaluation, and strategic cost management. The book provides practical
examples and case studies to illustrate how these concepts translate into
real-world business applications.

2. Cost Accounting: A Managerial Emphasis

This book focuses specifically on the intricacies of cost accounting from a
managerial perspective. It explores cost accumulation, allocation, and
control, crucial for understanding profitability and driving efficiency.
Readers will learn about different costing methods, wvariance analysis, and



how to use cost information to improve operational performance.

3. Financial Statement Analysis and Strategic Decision-Making

While not solely a managerial accounting text, this book bridges the gap by
showing managers how to interpret financial statements to understand their
company's performance. It teaches how to analyze key ratios and trends to
make strategic decisions about investments, financing, and operations. The
focus is on extracting actionable insights from financial data.

4. Performance Measurement and Management Control Systems

This title explores the critical role of measurement and control in guiding
managerial actions and achieving organizational goals. It covers various
performance metrics, balanced scorecards, and the design of effective
management control systems. Managers will gain an understanding of how to
align individual and departmental performance with overall business strategy.

5. Strategic Cost Management: Creating a Competitive Advantage

This book emphasizes how managerial accounting techniques can be used to gain
and sustain a competitive edge. It goes beyond traditional cost accounting to
explore how organizations can strategically manage their costs to improve
value for customers and enhance profitability. Concepts like target costing
and value chain analysis are central to its approach.

6. Budgeting and Forecasting for Managers

This practical guide focuses on the essential skills of budgeting and
forecasting, vital for planning and resource allocation. It covers the
process of creating effective budgets, understanding different budgeting
approaches, and developing accurate forecasts. Managers will learn how to use
these tools to set targets, monitor performance, and adapt to changing market
conditions.

7. Information for Decision Making: A Managerial Approach

This book highlights how managerial accounting provides the information
managers need to navigate complex business environments. It examines the
types of information required for various decisions, from operational
improvements to strategic investments. The emphasis is on understanding the
flow of information and its effective utilization.

8. Managerial Accounting for Non-Financial Managers

Designed for those without a formal accounting background, this book
demystifies managerial accounting concepts. It translates complex jargon into
understandable terms, focusing on the practical applications managers can use
immediately. The goal is to empower all managers to leverage accounting
insights for better decision-making.

9. Lean Accounting and the Pursuit of Operational Excellence

This title explores how accounting practices can be adapted to support lean
manufacturing and service environments. It emphasizes the elimination of
waste and the improvement of value streams through accounting information.
Managers will learn how to use a lean accounting framework to drive
efficiency and enhance overall operational performance.
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Managerial Accounting for Managers: A Deep Dive into
Financial Decision-Making

Managerial accounting, unlike financial accounting, isn't about producing reports for external
stakeholders like investors and creditors. Its focus is internal - providing information to managers
within an organization to aid in planning, controlling, and decision-making. This internal focus
empowers managers to optimize operations, enhance profitability, and achieve strategic objectives.
The Noreen PDF, a widely recognized resource in the field, offers a comprehensive understanding of
these crucial concepts. This article delves into the key areas covered in a typical managerial
accounting textbook, such as the Noreen PDF, to illuminate their significance for effective
management.

1. Introduction: The Importance of Managerial Accounting for
Modern Managers

The modern business environment is characterized by rapid change, intense competition, and ever-
increasing complexity. Managers require accurate, timely, and relevant financial information to
navigate this landscape successfully. Managerial accounting provides this vital intelligence, enabling
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informed decisions across all levels of the organization. It's not just about crunching numbers; it's
about translating those numbers into actionable insights that drive strategic initiatives. The
introduction of a typical managerial accounting text, like the Noreen PDF, lays the groundwork by
defining the field, highlighting its differences from financial accounting, and emphasizing its crucial
role in achieving organizational goals. It underscores the importance of understanding cost
behavior, performance measurement, and decision-making under uncertainty - all essential
components of successful management.

2. Chapter 1: Cost Accounting Fundamentals: Understanding
Costs and Cost Behavior

A solid grasp of cost accounting is fundamental to effective managerial accounting. This chapter
delves into the various types of costs, including direct and indirect costs, fixed and variable costs,
and product and period costs. Understanding how these costs behave in response to changes in
production volume is critical for accurate forecasting, budgeting, and pricing decisions. The Noreen
PDF likely covers different costing methods, such as job-order costing, process costing, and activity-
based costing (ABC), demonstrating how businesses allocate costs effectively based on their specific
operational characteristics. The chapter also likely explores cost behavior analysis, using tools like
high-low method and regression analysis to determine the relationship between costs and activity
levels, crucial for predicting future costs accurately.

3. Chapter 2: Cost-Volume-Profit (CVP) Analysis: Making
Profitable Decisions

Cost-Volume-Profit (CVP) analysis is a powerful tool that helps managers understand the
relationships between costs, volume, and profit. This analysis allows managers to determine the
break-even point, the level of sales at which total revenue equals total costs. It helps assess the
impact of changes in sales volume, pricing, and costs on profitability. The CVP analysis in the
Noreen PDF likely includes discussions of contribution margin, margin of safety, and operating
leverage, enabling managers to assess the risk and reward associated with various business
strategies. Furthermore, it often covers multi-product CVP analysis, which is more complex and
realistic for businesses selling multiple products or services.

4. Chapter 3: Budgeting and Performance Evaluation:
Planning and Control

Budgeting is a crucial managerial accounting function. A well-defined budget serves as a plan for
future operations, a benchmark against which actual performance can be measured. The Noreen



PDF likely covers various budgeting methods, including zero-based budgeting and participative
budgeting. The chapter also likely delves into performance evaluation, using variance analysis to
identify areas where actual performance deviates from budgeted expectations. This variance
analysis helps managers pinpoint areas needing improvement, adjust strategies, and improve future
performance. Key performance indicators (KPIs) would also be discussed, which are critical for
monitoring progress toward strategic goals.

5. Chapter 4: Capital Budgeting Decisions: Investing in the
Future

Capital budgeting involves making long-term investment decisions, such as purchasing new
equipment or building new facilities. The decisions made in this area profoundly impact a company's
future profitability and competitiveness. The Noreen PDF likely explores different capital budgeting
techniques, including net present value (NPV), internal rate of return (IRR), and payback period.
Understanding these techniques is essential for evaluating the profitability and risk of potential
investments and making informed capital allocation choices. The chapter likely also touches upon
risk analysis and sensitivity analysis to assess the impact of uncertainty on investment decisions.

6. Chapter 5: Cost Allocation and Responsibility Accounting:
Assigning Costs and Evaluating Performance

Cost allocation involves assigning costs to different departments, products, or services. This chapter
likely explains various cost allocation methods, such as direct allocation, step-down allocation, and
reciprocal allocation, highlighting their strengths and weaknesses. Responsibility accounting focuses
on assigning costs and evaluating the performance of individual managers. The Noreen PDF likely
discusses the importance of establishing responsibility centers (cost centers, profit centers, and
investment centers) and using performance measures appropriate for each center. This facilitates
accountability and encourages efficient resource utilization.

7. Chapter 6: Performance Measurement and Incentive
Systems: Motivating Employees and Achieving Goals

This chapter addresses the crucial link between performance measurement and employee
motivation. Effective performance measurement systems should align with organizational goals and
provide clear feedback to employees. The Noreen PDF likely explores various performance
measurement systems, such as balanced scorecards, and discusses the design and implementation of
incentive systems that motivate employees to achieve organizational objectives. The chapter
emphasizes the importance of designing fair and effective reward systems to drive optimal



performance.

8. Chapter 7: Decision Making under Uncertainty: Managing
Risk and Reward

Real-world business decisions are rarely made under conditions of certainty. This chapter delves into
decision-making techniques relevant to uncertain environments. The Noreen PDF likely covers
decision trees, sensitivity analysis, and simulations. These techniques help managers assess the risks
and rewards associated with different options and make informed decisions, even in the face of
incomplete information. Understanding these methods allows for more robust and informed
strategic decisions.

9. Chapter 8: Current Issues in Managerial Accounting:
Adapting to Change

Managerial accounting is a dynamic field that continuously adapts to changes in the business
environment. This chapter explores current trends and challenges facing managerial accountants,
such as the increasing use of technology, globalization, and the need for sustainability reporting.
The Noreen PDF would likely discuss the impact of these changes on managerial accounting
practices and the skills required for success in this evolving field. This adaptation involves
embracing new technologies, understanding evolving regulatory landscapes, and prioritizing data-
driven insights.

Conclusion: The Evolving Role of Managerial Accounting in
the Modern Business Environment

Managerial accounting is an indispensable tool for managers in today's complex and competitive
business world. By providing the insights and tools needed for effective planning, control, and
decision-making, managerial accounting empowers organizations to achieve their strategic
objectives. The Noreen PDF, and other similar texts, offer a comprehensive framework for
understanding and applying these vital principles, ultimately enabling better organizational
performance and sustainable growth. The evolving nature of the field necessitates continuous
learning and adaptation, ensuring that managers remain equipped to effectively navigate the
dynamic business landscape.



FAQs

1. What is the difference between managerial and financial accounting? Managerial accounting
focuses on internal decision-making, while financial accounting provides information for external
stakeholders.

2. What are the key concepts covered in managerial accounting? Cost accounting, budgeting,
performance evaluation, CVP analysis, and capital budgeting.

3. What is the importance of cost behavior analysis? It helps predict future costs and make informed
pricing and production decisions.

4. How does CVP analysis help managers? It determines the break-even point and the impact of
changes in sales volume, pricing, and costs on profitability.

5. What are the different types of responsibility centers? Cost centers, profit centers, and investment
centers.

6. What is the purpose of a balanced scorecard? To provide a comprehensive view of organizational
performance across multiple perspectives.

7. What are some capital budgeting techniques? Net present value (NPV), internal rate of return
(IRR), and payback period.

8. How does managerial accounting adapt to change? By embracing new technologies,
understanding evolving regulatory landscapes, and prioritizing data-driven insights.

9. Where can I find the Noreen Managerial Accounting PDF? You might find used copies or access to
digital versions through online marketplaces or academic libraries.

Related Articles:

1. Activity-Based Costing (ABC): A Detailed Explanation: Explores the principles and applications of
activity-based costing.

2. Budgeting Techniques for Small Businesses: Provides practical budgeting advice for small and
medium-sized enterprises.

3. Performance Measurement Systems: Beyond the Traditional Approach: Discusses modern
performance measurement techniques beyond traditional financial measures.

4. Capital Budgeting Under Uncertainty: Risk Assessment and Mitigation: Focuses on techniques for
managing risk in capital budgeting decisions.

5. Cost-Volume-Profit Analysis: Advanced Applications: Explores complex CVP scenarios and multi-



product analysis.

6. The Balanced Scorecard: Implementing a Strategic Performance Management System: Provides a
step-by-step guide to implementing a balanced scorecard.

7. Variance Analysis: Identifying and Addressing Performance Gaps: Explains the methods and
interpretations of variance analysis.

8. Responsibility Accounting: Aligning Performance with Accountability: Details the importance of
responsibility centers and performance evaluation within each.

9. The Future of Managerial Accounting: Trends and Technologies: Explores the impact of emerging
technologies and business trends on managerial accounting.

managerial accounting for managers noreen pdf: Managerial Accounting for Managers
Eric W. Noreen, Peter C. Brewer, Ray H. Garrison, 2017-07-24 Managerial Accounting for Managers,
4th edition by Noreen/Brewer/Garrison is based on the market-leading managerial accounting
solution, Managerial Accounting, by Garrison, Noreen and Brewer. The Noreen solution presents
integrated and proven solutions designed to help attain course goals of student readiness,
comprehension of content, and application of key concepts in the managerial accounting course,
while addressing the needs of instructors who do not wish to teach the financial accounting-oriented
content that is included in the Garrison solution (no debits/credits). Of the three programs in the
Garrison franchise (the Brewer solution, the Garrison solution, and the Noreen solution), the Noreen
solution is the most pure management accounting content. The other two programs contain greater
coverage of financial accounting topics.Managerial Accounting for Managers 4e is geared towards
professors who love Garrison's market-leading managerial accounting content but prefer to
approach their course by eliminating the debits and credits coverage. The Noreen solution includes
the managerial accounting topics such as Relevant Costs for Decision Making, Capital Budgeting
Decisions, and Segment Reporting and Decentralization, however, the job-order costing chapter has
been extensively rewritten to remove all journal entries. Furthermore, the chapters dealing with
process costing, the statement of cash flows, and financial statement analysis have been dropped to
enable professors to focus their attention on the bedrocks of managerial accounting--planning,
control, and decision making.McGraw-Hill's Connect Accounting offers a complete digital solution
combines all the great features of Connect Accounting including McGraw-Hill's SmartBook, powered
by LearnSmart, which is designed to help students learn faster and more efficiently, and retain more
knowledge for greater success. In addition, Interactive Presentations deliver learning objectives in
an interactive environment, giving students access to course-critical content anytime, anywhere.
Guided Examples provide students with narrated and animated, step-by-step walkthroughs of
algorithmic versions of assigned exercises. Auto-Graded Excel Simulations, assignable
withinConnect Accounting, allow students to practice their Excel skills--such as basicformulas and
formatting--within the context of accounting. These questionsfeature animated, narrated Help and
Show Me tutorials (when enabled), as well as automatic feedback and grading for both students and
professors.

managerial accounting for managers noreen pdf: Managerial Accounting for Managers
Eric Noreen, 2010 Managerial Accounting for Managers, 2nd Edition by Noreen/Brewer/Garrison is
based on the market-leading text, Managerial Accounting, by Garrison, Noreen and Brewer. The
Noreen book was created to serve customers who do not wish to teach the financial
accounting-oriented content that is included in the Garrison book. Of our three books (the Brewer
book, the Garrison book, and the Noreen book), the Noreen book is the most pure management
accounting textbook. The other two books have greater amounts of financial accounting content.



Managerial Accounting for Managers, 2nd Edition is geared towards.

managerial accounting for managers noreen pdf: Management Accounting, 6e Will Seal,
Carsten Rohde, Ray Garrison, Eric Noreen, 2018-10-30 Management Accounting, 6e

managerial accounting for managers noreen pdf: Managerial Accounting Kurt Heisinger,
Joe Hoyle, 2014

managerial accounting for managers noreen pdf: Managerial Accounting Ray H.
Garrison, Eric Noreen, 2002-01-15 Much like the Ready Notes, this booklet offers a hard copy
version of all the Teaching Transparencies. Students can annotate the material during the lecture
and take notes in the space provided.

managerial accounting for managers noreen pdf: Introduction to Managerial
Accounting Peter C. Brewer, Ray H. Garrison, Eric W. Noreen, Norma R. Montague, 2024 Brewer's
Introduction to Managerial Accounting has earned a reputation as the most accessible and readable
book on the market, while leveraging assets from the Garrison Managerial Accounting franchise. Its
manageable chapters and clear presentation point students toward understanding just as the needle
of a compass provides direction to travelers--

managerial accounting for managers noreen pdf: Managerial Accounting Stacey
Whitecotton, Robert Libby, Fred Phillips, 2019-02-28

managerial accounting for managers noreen pdf: The Theory of Constraints and Its
Implications for Management Accounting Eric W. Noreen, Debra Smith, James T. Mackey, 1995
Theory of constraints in theory and in practice - Further observations and conclusions - An
introduction to the thinking process.

managerial accounting for managers noreen pdf: Principles of Accounting Volume 2 -
Managerial Accounting Mitchell Franklin, Patty Graybeal, Dixon Cooper, 2019-02-14 A
less-expensive grayscale paperback version is available. Search for ISBN 9781680922936. Principles
of Accounting is designed to meet the scope and sequence requirements of a two-semester
accounting course that covers the fundamentals of financial and managerial accounting. This book is
specifically designed to appeal to both accounting and non-accounting majors, exposing students to
the core concepts of accounting in familiar ways to build a strong foundation that can be applied
across business fields. Each chapter opens with a relatable real-life scenario for today's college
student. Thoughtfully designed examples are presented throughout each chapter, allowing students
to build on emerging accounting knowledge. Concepts are further reinforced through applicable
connections to more detailed business processes. Students are immersed in the why as well as the
how aspects of accounting in order to reinforce concepts and promote comprehension over rote
memorization.

managerial accounting for managers noreen pdf: Management Accounting Will Seal,
Carsten Rohde, 2014-11-01 Suitable both for students and practitioners in the field, 'Management
Accounting' provides comprehensive coverage of the theory and practice of the subject.

managerial accounting for managers noreen pdf: Management Accounting Al Bhimani,
Michael Bromwich, 2009-09-16 Management Accounting is part of the celebrations to mark CIMA's
90th anniversary in 2009. It looks at the development of cost and management accounting from the
founding of the Institute to today. It considers a number of immediate challenges to management
accountants and surveys a range of issues and challenges that will likely affect management
accounting thought and practice in the future. The authors examine the possibilities for accountants
to widen their focus and become more familiar with the enterprise technology determining their
organisations' cost structures and with the effects of multiple production in various locations, such
as economies or diseconomies of scale. Such change may require the alteration of traditional cost
models used by accountants to become more nuanced. The book suggests how this may be
accomplished and highlights the need for management accountants to work as part of management
teams throughout the organisation as business partners rather than remain grounded in specialist
information provision roles. Alnoor Bhimani is Professor of Management Accounting at the London
School of Economics. He is also a Certified Management Accountant as well as an author of 15



books and over 100 articles. Michael Bromwich was CIMA's Professor of Accounting and Financial
Management at the London School of Economics and Political Science (1985 to 2006), now
Emeritus. He is a Past President of CIMA (1987/88) and currently serves on CIMA's Technical
Committee. - A unique survey of 90 years of CIMA research - Analyses the research to determine
future challenges for management accounting and business practices - Charts the history of
management accountancy and business practice over nearly 100 years

managerial accounting for managers noreen pdf: Management Accounting and Control
Michel Charifzadeh, Andreas Taschner, 2017-10-30 Management accounting has been the basic
toolbox in business administration for decades. Today it is an integral part of all curricula in
business education and no student can afford not to be familiar with its basic concepts and
instruments. At the same time, business in general, and management accounting in particular, is
becoming more and more international. English clearly has evolved as the lingua franca of
international business. Academics, students as well as practitioners exchange their views and ideas,
discuss concepts and communicate with each other in English. This is certainly also true for
management accounting and control. Management Accounting is becoming more and more
international. ?Management Accounting and Control? is a new textbook in English covering concepts
and instruments of management accounting at an introductory level (primarily at the Bachelor level,
but also suited for general management and MBA courses due to a strong focus on practical
relevance). This textbook covers all topics that are relevant in management accounting in business
organizations that are typically covered in German and Central European Bachelor courses on
management accounting and control. After a general introduction to the field of management
accounting and control the book discusses cost management as an extension of cost accounting.
Typical cost management instruments such as target costing, life cycle costing and process-based
costing approaches are explained in detail. Differences between Anglo-American activity-based
costing (ABC) and German process-based costing are highlighted. The book then turns to an
extensive discussion of planning and budgeting tasks in management accounting with a strong focus
on the practical application of the topic such as developing a budget in practice. Another chapter is
dedicated to a comparison of traditional budgeting with modern /alternative budgeting approaches.
A major part of the book is dedicated to the broad area of performance management. The relevance
of financial statement information for performance management purposes is discussed in detail. In
addition, the most widely spread financial performance indicators are illustrated using real-world
examples. The book also includes detailed content on value-based management control concepts. In
a consecutive chapter, performance measurement is linked with strategy while extensively
discussing the Balanced Scorecard as a key tool in strategic performance management. The
remaining parts of the book deal with management reporting as one of the main operative tasks in
management accounting practice. The book closes with insight into new fields and developments
that currently influence management accounting practices and research and promise to play an
increasingly important role in the future.

managerial accounting for managers noreen pdf: Contemporary Issues in Management
Accounting Alnoor Bhimani, 2006 Covering established and emerging areas in the fast changing
field of management accounting, this work discusses accounting practices such as budgeting,
costing, responsibility accounting and capital investment analysis.

managerial accounting for managers noreen pdf: Managerial Accounting for Managers Amy
Waugh, 2013-01-04

managerial accounting for managers noreen pdf: Working Papers for Managerial
Accounting Peter Brewer, Ray Garrison, Eric Noreen, 2011-01-19 The basic approach to teaching
taxation hasnt changed in decades. Todays student deserves a new approach. McGraw-Hills Taxation
of Individuals and Business Entities continues to be a bold and innovative new textbook that has
generated enthusiasm across the country. With over 120 adoptionsin the first edition alone,
McGraw-Hills Taxation Series is designed to provide a unique, innovative, and engaging learning
experience for students studying taxation. The breadth of the topical coverage, the storyline




approach to presenting the material, the emphasis on the tax and nontax consequences of multiple
parties involved in transactions, and the integration of financial and tax accounting topics make this
book ideal for the modern tax curriculum

managerial accounting for managers noreen pdf: Operating Room Leadership and
Management Alan D. Kaye, Charles James Fox (III), Charles ]J. Fox, III, Richard D. Urman,
2012-10-04 Practical resource for all healthcare professionals involved in day-to-day management of
operating rooms of all sizes and complexity.

managerial accounting for managers noreen pdf: Managerial Accounting Srikant M. Datar,
Madhav V. Rajan, 2014 For courses in managerial accounting. Go beyond managerial accounting
theory to the techniques used in management today. Managerial Accounting: Making Decisions and
Motivating Performance enables future managers and business owners to attain the core skills they
need to become integral members of their company's decision-making teams. This new program
from established authors Srikant M. Datar and Madhav Rajan emphasizes decision-making and the
implications of decisions. While many texts teach the theories and frameworks of management
education, Managerial Accounting goes further by covering the capabilities and techniques
necessary for effective management practice, as well as fostering attitudes that typify integrity,
honesty, and fairness. A high-level business case in each chapter illustrates key concepts and helps
students place the material in the context of real-world practice. And deep integration with
MyAccountingLab provides students numerous opportunities to review and hone their
understanding throughout the learning experience.

managerial accounting for managers noreen pdf: Financial Management for Libraries
William W. Sannwald, 2018-12-03 Presenting financial management principles and best practices
applicable to both public and academic libraries, this comprehensive text elucidates a broad array of
issues crucial for those entering a managerial position. Both thorough and straightforward,
Sannwald's treatment gives readers a solid grounding in the basics of accounting and finance, with
an emphasis on applicability to library management and operations;ties budgets and strategic
planning to library vision, mission, goals, and objectives;discusses the roles of stakeholders such as
boards, governmental/municipal bodies, the university, and the community;looks at a variety of
funding sources, from tax revenue to gifts and donations, and presents sound strategies for
including them when projecting income and expenses;articulates and discusses the pros and cons of
various budget strategies;includes sample budgets and forms that can be customized as
needed;offers expert guidance on modifying budgets for windfalls and shortfalls;explains operating
ratios, fiscal benchmarking, and metrics, demonstrating how to use these to effectively create and
manage a budget and assess the fiscal health of the library; andadvises on how to effectively prepare
and present a budget and annual financial statements to a library's governing agency. Ideal for
course use, this book will also serve as a ready reference for practitioners.

managerial accounting for managers noreen pdf: Managerial Accounting for Managers
Jennifer Park, 2016-01-06

managerial accounting for managers noreen pdf: Cost Accounting Adolph Matz, Milton F.
Usry, 1976

managerial accounting for managers noreen pdf: Neo-Abolitionism David Ellerman,
2021-02-17 This book argues for the abolition of the employment system in favor of workplace
democracy and thus escapes the usual capitalism-versus-socialism binary choice by reframing the
basic issue as the employment contract, not private property or a market economy. The author
repositions the political and economic debate in the lineage of abolitionism - against the owning of
other people - which in its modern version of neo-abolitionism would also abolish the renting, or
hiring, employing, or leasing of other people. The overall argument is based on three recovered
theories, each one of which is sufficient to yield the neo-abolitionist conclusion. These three
rights-based theories are developed throughout the book. The three theories are 1) inalienable
rights theory, 2) the natural rights or labor theory of property, and 3) democratic theory as based on
a democratic constitution that only delegates governance rights versus a non-democratic




constitution that alienates governance rights. The book, therefore, is a must-read for everybody
interested in a better understanding of the political economy, workplace democracy, rights-based
theories, and the employment system.

managerial accounting for managers noreen pdf: Managerial accounting for managers
Noreen, 2017

managerial accounting for managers noreen pdf: Management Accounting Anthony A.
Atkinson, 2007 AUDIENCE: For upper level undergraduate and MBA Management Accounting
courses. APPROACH: Atkinson is a managerially-oriented book that focuses on both quantitative and
qualitative aspects of classical and contemporary managerial accounting. COMPETITORS: Garrison,
MH;

managerial accounting for managers noreen pdf: Accounting for Management Control
Charles T. Horngren, 1975

managerial accounting for managers noreen pdf: Management Today Terri A. Scandura,
Kim Gower, 2019-12-04 Today’s ever-evolving workplace requires managers to hone new skills so
they can make informed decisions, manage diverse teams, and lead change. Management Today:
Best Practices for the Modern Workplace cuts through the noise by introducing students to
evidence-based management theories, models, and strategies. Experiential activities, critical
thinking questions, and self-assessments provide students with hands-on opportunities to practice
essential management skills. Authors Terri A. Scandura and Kim Gower provide best practices and
explore timely issues like emotional intelligence, cultural intelligence, and virtual teams. Real-world
cases explore good and bad examples of management, including the college admissions scandal,
Theranos, and Walmart. In-depth coverage of big data, data analytics, and technology ensures
students are ready to thrive in today’s workplace. This title is accompanied by a complete teaching
and learning package.

managerial accounting for managers noreen pdf: Environmental Management
Accounting: Informational and Institutional Developments M.D. Bennett, J.J. Bouma, T.J.
Wolters, 2005-12-30 Environmental Management Accounting (EMA) is increasingly recognised as a
distinguished tool of environmental management. It helps to integrate a company's environmental
and business interests, whereby enhancing corporate eco-efficiency in terms of reducing
environmental costs or making one's product more competitive. This book gives a comprehensive
coverage of the state of the art. It presents a number of EMA frameworks that companies can take
as a basis for implementing their own specific EMA structures. Besides discussing environmental
accounting issues within conventional management accounting, it gives a detailed picture of
materials flow (cost) accounting as an alternative way of looking at the ecology-economy
relationships at the corporate level. A fascinating case study shows how a large company (Siemens)
applies materials flow accounting and what benefits it entails.

managerial accounting for managers noreen pdf: Principles of Accounting Volume 1 -
Financial Accounting Mitchell Franklin, Patty Graybeal, Dixon Cooper, 2019-04-11 The text and
images in this book are in grayscale. A hardback color version is available. Search for ISBN
9781680922929. Principles of Accounting is designed to meet the scope and sequence requirements
of a two-semester accounting course that covers the fundamentals of financial and managerial
accounting. This book is specifically designed to appeal to both accounting and non-accounting
majors, exposing students to the core concepts of accounting in familiar ways to build a strong
foundation that can be applied across business fields. Each chapter opens with a relatable real-life
scenario for today's college student. Thoughtfully designed examples are presented throughout each
chapter, allowing students to build on emerging accounting knowledge. Concepts are further
reinforced through applicable connections to more detailed business processes. Students are
immersed in the why as well as the how aspects of accounting in order to reinforce concepts and
promote comprehension over rote memorization.

managerial accounting for managers noreen pdf: Financial Accounting for Decision
Makers Mark DeFond,




managerial accounting for managers noreen pdf: Understanding Financial Statements Lyn
M. Fraser, Aileen Ormiston, 2015-01-05 This is the eBook of the printed book and may not include
any media, website access codes, or print supplements that may come packaged with the bound
book. A supplementary text for a variety of Business courses, including Financial Statement
Analysis, Investments, Personal ¢Finance, and Financial Planning and Analysis ¢ An Analytical
Approach to Understanding and Interpreting Business Financial Statements ¢ Understanding
Financial Statements improves the student’s ability to translate a financial statement into a
meaningful map for business decisions. The material covered in each chapter helps students
approach financial statements with enhanced confidence and understanding of a firm’s historical,
current, and prospective financial condition and performance. The Eleventh Edition includes new
case studies based on existing companies and enhanced learning tools to help students quickly grasp
and apply the materials. Fraser and Ormiston presents material in an engaging fashion that helps
readers make sense of complex financial information, leading to intelligent (and profitable!)
decision-making.

managerial accounting for managers noreen pdf: Management for Engineers,
Technologists and Scientists Wilhelm Nel, 2007-04 Addressing the specific needs of engineers,
scientists, and technicians, this reference introduces engineering students to the basics of
marketing, human resource management, employment relations, personnel management, and
financial management. This guide will help engineering students develop a sense for business and
prepare them for the commercial and administrative dealings with customers, suppliers, contractors,
accountants, and managers.

managerial accounting for managers noreen pdf: Cost Accounting, Global Edition
Madhav Rajan, Srikant M. Datar, Charles T. Horngren, 2015-02-27 For undergraduate and MBA
Cost or Management Accounting courses The text that defined the cost accounting market.
Horngren’s Cost Accounting, defined the cost accounting market and continues to innovate today by
consistently integrating the most current practice and theory into the text. This acclaimed,
market-leading text emphasizes the basic theme of “different costs for different purposes,” and
reaches beyond cost accounting procedures to consider concepts, analyses, and management. This
edition incorporates the latest research and most up-to-date thinking into all relevant chapters and
more MyAccountingLab® coverage! MyAccountingLab is web-based tutorial and assessment
software for accounting that not only gives students more I Get It moments, but gives instructors the
flexibility to make technology an integral part of their course, or a supplementary resource for
students. Please note that the product you are purchasing does not include MyAccountingLab.
MyAccountingLab Join over 11 million students benefiting from Pearson MyLabs. This title can be
supported by MyAccountingLab, an online homework and tutorial system designed to test and build
your understanding. Would you like to use the power of MyAccountingLab to accelerate your
learning? You need both an access card and a course ID to access MyAccountingLab. These are the
steps you need to take: 1. Make sure that your lecturer is already using the system Ask your lecturer
before purchasing a MyLab product as you will need a course ID from them before you can gain
access to the system. 2. Check whether an access card has been included with the book at a reduced
cost If it has, it will be on the inside back cover of the book. 3. If you have a course ID but no access
code, you can benefit from MyAccountingLab at a reduced price by purchasing a pack containing a
copy of the book and an access code for MyAccountingLab (ISBN : 9781292079080) 4. If your
lecturer is using the MyLab and you would like to purchase the product... Go to
www.myaccountinglab.com to buy access to this interactive study programme. For educator access,
contact your Pearson representative. To find out who your Pearson representative is, visit
www.pearsoned.co.uk/replocator

managerial accounting for managers noreen pdf: Proceedings of IAC in Vienna 2020
Group of Authors, 2020-12-10 International Academic Conference on Global Education, Teaching
and Learning International Academic Conference on Management, Economics, Business and
Marketing International Academic Conference on Transport, Logistics, Tourism and Sport Science



managerial accounting for managers noreen pdf: Communicating at Work Ronald B. Adler,
Ronald Brian Adler, Jeanne Marquardt Elmhorst, Kristen Lucas, 2012-10 The 11th edition of
Communicating at Work enhances the strategic approach, real-world practicality, and
reader-friendly voice that have made this text the market leader for three decades. On every page,
students learn how to communicate in ways that enhance their own career success and help their
organization operate effectively. This edition retains the hallmark features that have been praised by
faculty and students--a strong emphasis on ethical communication and cultural diversity, discussions
of evolving communication technologies, and self-assessment tools--while incorporating important
updates and ground-breaking digital teaching and learning tools to help students better connect to
the course material and apply it to real world business situations.

managerial accounting for managers noreen pdf: Managerial Accounting Ronald W. Hilton,
1999 The emphasis of this text is to teach students how to use and interpret accounting information
in managing an organization. It includes: coverage of contemporary topics; a balanced use of
service/retail/non-profit and manufacturing companies; and a company focus per chapter.

managerial accounting for managers noreen pdf: The Exceptional Presenter Timothy
Koegel, 2007-05-28 It's often reported that the number one fear among American adults is public
speaking. But in today's competitive business world, effective communication is a crucial skill, and
the cost of being less than effective is quite high. From the White House to boardrooms worldwide,
Tim Koegel has strengthened presentations, media relations and communications skills of CEOs and
world leaders alike with his renowned coaching abilities. His new book, The Exceptional Presenter
lays out his techniques in a format perfectly suited to today's busy world.

managerial accounting for managers noreen pdf: Management Accounting Ray H.
Garrison, Eric W. Noreen, Willie Seal, 2003 This book builds on the excellent foundations of Garrison
and Noreen's textbook that has now gone into ten editions

managerial accounting for managers noreen pdf: Systems and Decision Processes in
Management, Innovation and Sustainability Ernesto Leon-Castro,

managerial accounting for managers noreen pdf: Critical Chain Project Management,
Third Edition Lawrence P. Leach, 2014-03-01 Providing the tools and techniques needed to
implement critical chain project management in an organization, this text shows how to reduce
stress on a project team, eliminate cost and scheduling over-runs, effectively manage project
resources, and finish projects that meet or even exceed expectations.

managerial accounting for managers noreen pdf: The Encyclopedia of Operations
Management Arthur V. Hill, 2012 This is the perfect field manual for every supply chain or
operations management practitioner and student. The field's only single-volume reference, it's
uniquely convenient and uniquely affordable. With nearly 1,500 well-organized definitions, it can
help students quickly map all areas of operations and supply chain management, and prepare for
case discussions, exams, and job interviews. For instructors, it serves as an invaluable desk
reference and teaching aid that goes far beyond typical dictionaries. For working managers, it offers
a shared language, with insights for improving any process and supporting any training program. It
thoroughly covers: accounting, customer service, distribution, e-business, economics, finance,
forecasting, human resources, industrial engineering, industrial relations, inventory management,
healthcare management, Lean Sigma/Six Sigma, lean thinking, logistics, maintenance engineering,
management information systems, marketing/sales, new product development, operations research,
organizational behavior/management, personal time management, production planning and control,
purchasing, reliability engineering, quality management, service management, simulation, statistics,
strategic management, systems engineering, supply and supply chain management, theory of
constraints, transportation, and warehousing. Multiple figures, graphs, equations, Excel formulas,
VBA scripts, and references support both learning and application. ... this work should be useful as a
desk reference for operations management faculty and practitioners, and it would be highly valuable
for undergraduates learning the basic concepts and terminology of the field. Reprinted with
permission from CHOICE http: //www.cro2.org, copyright by the American Library Association.




managerial accounting for managers noreen pdf: ISE Managerial Accounting Ray H.
Garrison, Eric Noreen, Peter C. Brewer, 2019-11-17 As the long-time #1 best-seller in Managerial
Accounting, the 17th edition of Garrison/Noreen/Brewer's Managerial Accounting successfully
guides students through the Managerial Accounting course and beyond. Not only does the Garrison
text teach students Managerial Accounting concepts in a clear and concise way, but it also asks
students to consider how the concepts they're learning will apply to the real-world situations they
will eventually confront in their careers. Garrison's 17th edition improves student learning and
fosters course and career readiness with its emphasis on relevance, accuracy, and clarity while also
embracing innovation through the incorporation of Data Analytics Exercises. With world class
content, combined with the powerful platform of Connect to engage and enhance learning, students
are provided with a framework to achieve higher outcomes in their Managerial Accounting course
and beyond.
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