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agile practice guide pdf is a highly sought-after resource for individuals and organizations looking to
implement or refine their agile methodologies. This comprehensive guide serves as a cornerstone for
understanding the principles and practices that drive successful agile transformations. This article delves
deep into the core components of the Agile Practice Guide, exploring its foundational elements, its role in
project management, and practical applications for various teams. We will examine how to access and
leverage the Agile Practice Guide PDF, understand its relationship with the PMBOK® Guide, and discuss
its importance in fostering adaptability and delivering value in today's dynamic business environments.
Whether you're a seasoned agile practitioner or new to the concepts, this exploration will provide valuable
insights into this essential document.
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Understanding the Agile Practice Guide

The Agile Practice Guide is a pivotal document designed to supplement the Project Management Body of
Knowledge (PMBOK® Guide) by providing detailed guidance on agile principles and practices. It
acknowledges the widespread adoption of agile approaches across various industries and aims to equip
project managers and teams with the necessary knowledge to effectively implement agile in their work.
The guide emphasizes that agile is not a single methodology but a mindset and a collection of principles that
can be adapted to different project contexts. It serves as a bridge between traditional project management
concepts and the dynamic nature of agile, offering practical advice on how to integrate the two.

This guide focuses on enabling organizations to respond effectively to change, deliver value frequently, and
foster a collaborative environment. It highlights the importance of stakeholder engagement, adaptive
planning, and continuous feedback loops, all of which are central to successful agile implementation. By
understanding the core tenets presented in the Agile Practice Guide, professionals can navigate the
complexities of modern project delivery with greater confidence and agility.

Key Components of the Agile Practice Guide

The Agile Practice Guide is structured to provide a comprehensive overview of agile concepts, making it
an invaluable resource for anyone involved in project management or team leadership. It breaks down the
broad spectrum of agile into manageable and understandable sections, enabling practical application.

Agile Principles and Values
At the heart of the Agile Practice Guide lie the foundational agile principles and values, derived from the
Agile Manifesto. These are not merely theoretical concepts but practical guidelines that inform decision-
making and behavior within agile teams. The guide elaborates on the twelve principles, which emphasize
customer satisfaction through early and continuous delivery of valuable software, welcoming changing
requirements, and fostering collaboration between business people and developers. It also stresses the
importance of self-organizing teams, sustainable development, and continuous attention to technical
excellence. The values—individuals and interactions over processes and tools, working software over
comprehensive documentation, customer collaboration over contract negotiation, and responding to change



over following a plan—are presented as the guiding ethos for all agile endeavors.

Agile Approaches and Methodologies
The Agile Practice Guide explores a variety of agile approaches and methodologies, recognizing that no
single method fits all situations. It provides an overview of common frameworks such as Scrum, Kanban,
Lean, and Extreme Programming (XP), explaining their unique characteristics, strengths, and typical use
cases. For instance, Scrum is detailed as an iterative and incremental framework for managing product
development, focusing on sprints and defined roles. Kanban is presented as a visual system for managing
work as it moves through a process, emphasizing flow and limiting work in progress. The guide helps
readers understand how these different approaches can be selected and adapted based on project needs, team
maturity, and organizational culture, thereby promoting flexibility and effectiveness in agile adoption.

Tailoring Agile Practices
A critical aspect of the Agile Practice Guide is its emphasis on tailoring agile practices. It acknowledges that
rigid adherence to a specific framework can sometimes hinder effectiveness. Instead, it advocates for
adapting agile principles and practices to fit the unique context of a project or organization. This involves
understanding the project's constraints, the team's capabilities, and the organizational environment to
determine the most suitable combination of agile techniques. The guide offers insights into how to
customize elements like sprint length, team roles, meeting cadences, and the level of documentation to
optimize performance. This adaptability is key to realizing the full benefits of agile and ensuring that the
chosen approach genuinely supports project success.

The Agile Practice Guide and the PMBOK® Guide

The Agile Practice Guide is designed to be a companion document to the Project Management Body of
Knowledge (PMBOK® Guide), particularly the seventh edition. While the PMBOK® Guide provides a
broad framework for project management encompassing various approaches, the Agile Practice Guide offers
in-depth insights specifically into agile methodologies. It bridges the gap by explaining how agile principles
and practices can be integrated into a broader project management context. This means that organizations
can leverage the foundational knowledge of the PMBOK® Guide while applying the detailed guidance on
agile provided by the companion document. The synergy between these two resources allows project
managers to adopt a hybrid approach or to fully embrace agile, depending on the project's requirements and
the organization's strategic goals. The guide ensures that agile practices are viewed not in isolation but as a
vital part of the comprehensive project management landscape.



Benefits of Using the Agile Practice Guide

Adopting the principles and guidance found within the Agile Practice Guide can yield significant benefits
for project teams and organizations. These advantages stem from the inherent adaptability and customer-
centric nature of agile methodologies, as expertly outlined in the guide.

Team Collaboration and Communication
One of the primary benefits highlighted by the Agile Practice Guide is the enhancement of team
collaboration and communication. Agile methodologies, as described in the guide, foster an environment
where open and frequent communication is paramount. This includes daily stand-up meetings, regular
retrospectives, and a focus on face-to-face interactions, which help to break down silos and ensure everyone
is aligned. Improved communication leads to better problem-solving, reduced misunderstandings, and a
stronger sense of shared ownership and responsibility among team members. The guide provides practical
advice on how to establish these communication channels effectively.

Iterative and Incremental Development
The guide strongly advocates for iterative and incremental development, a core tenet of agile. This
approach involves breaking down large projects into smaller, manageable iterations or cycles. Each iteration
results in a potentially shippable product increment, allowing for early and continuous delivery of value to
stakeholders. This method provides opportunities for regular feedback, enabling teams to adapt to changing
requirements and market conditions promptly. By delivering working software frequently, organizations
can reduce risk, increase customer satisfaction, and gain a competitive edge. The Agile Practice Guide offers
strategies for planning and executing these iterative cycles effectively.

Continuous Improvement
Another significant benefit detailed in the Agile Practice Guide is the focus on continuous improvement.
Agile methodologies are built on the principle of reflection and adaptation. Through regular retrospectives,
teams have the opportunity to assess their performance, identify what worked well, and pinpoint areas for
improvement. This cyclical process of planning, executing, reviewing, and adapting allows teams to refine
their processes, enhance their efficiency, and consistently deliver higher quality outcomes. The guide
emphasizes that continuous improvement is not a one-time event but an ongoing commitment that drives
long-term success and agility within an organization.



Implementing Agile Practices from the Guide

The Agile Practice Guide is not just a theoretical document; it provides actionable insights for
implementing agile practices effectively within your team or organization. The practical advice within the
guide empowers teams to embrace agility in their day-to-day operations.

Team Collaboration and Communication
The guide stresses the importance of creating an environment that supports robust team collaboration and
communication. This involves establishing regular touchpoints like daily scrums to synchronize activities
and identify impediments. It also encourages the use of visual management tools, such as Kanban boards, to
make workflows transparent and facilitate problem-solving. Furthermore, the guide promotes fostering a
psychologically safe environment where team members feel comfortable sharing ideas, raising concerns,
and admitting mistakes. Effective communication, as detailed in the guide, is the bedrock upon which
successful agile teams are built.

Iterative and Incremental Development
Implementing iterative and incremental development as outlined in the Agile Practice Guide involves
planning work in short, time-boxed iterations, often called sprints. At the end of each iteration, the team
aims to deliver a working piece of the product. This allows for frequent feedback from stakeholders, which
is crucial for ensuring the product being developed meets their evolving needs. The guide provides
methods for backlog refinement, sprint planning, and sprint reviews, all designed to facilitate this cyclical
approach to development. This allows for early detection of issues and the ability to pivot quickly in
response to feedback or market changes.

Continuous Improvement
The Agile Practice Guide places a strong emphasis on continuous improvement as a fundamental aspect of
agile. It details how teams can conduct regular retrospectives to reflect on their performance during an
iteration. During these sessions, teams discuss what went well, what could be improved, and action items
for the next iteration. This commitment to learning and adapting ensures that processes are constantly
refined, efficiency is maximized, and the team's ability to deliver value is continually enhanced. The guide
encourages teams to embrace change and use feedback to drive ongoing development.



Finding and Accessing the Agile Practice Guide PDF

Locating and accessing the Agile Practice Guide PDF is a straightforward process for project management
professionals. Typically, this valuable resource is made available by project management organizations and
related bodies. The most common way to obtain the Agile Practice Guide PDF is through the official
channels of the Project Management Institute (PMI). Members of PMI often have direct access to its
publications, including the Agile Practice Guide, as part of their membership benefits. For non-members,
the guide is usually available for purchase through the PMI bookstore or similar online platforms. Searching
for "Agile Practice Guide PDF" on a reputable search engine will direct you to these official sources. It is
important to ensure you are downloading from a trusted source to get the most accurate and up-to-date
version of the guide.

Who Should Use the Agile Practice Guide?

The Agile Practice Guide is an indispensable tool for a wide range of professionals involved in project
delivery and organizational transformation. Its principles and practices are highly relevant to anyone
seeking to enhance adaptability, efficiency, and value realization in their work.

Project managers, regardless of their industry or the specific methodologies they employ, will find the
guide invaluable. It helps them understand how to integrate agile approaches, whether in a purely agile
environment or in a hybrid model alongside traditional project management techniques. Team leads and
Scrum Masters will benefit immensely from the practical advice on facilitating agile ceremonies,
empowering teams, and fostering a culture of continuous improvement. Business analysts can leverage the
guide to better understand how to elicit and manage requirements in an agile context, ensuring that
development efforts are closely aligned with business objectives. Furthermore, executives and
organizational leaders looking to drive agile transformations will find the guide useful for understanding
the principles and benefits of agile adoption, enabling them to make informed strategic decisions. Even
team members, developers, testers, and product owners can gain a deeper appreciation for the agile mindset
and their role within agile teams by consulting this comprehensive resource.

Frequently Asked Questions

What is the primary purpose of the Agile Practice Guide?
The primary purpose of the Agile Practice Guide is to provide guidance on how to apply agile principles
and values in a practical way, bridging the gap between the Agile Manifesto and specific agile approaches.
It offers a comprehensive overview of various agile methodologies and techniques.



Is the Agile Practice Guide an official PMI standard?
Yes, the Agile Practice Guide is an official publication from the Project Management Institute (PMI). It is
considered a companion document to the PMBOK® Guide and is essential for those preparing for PMI
certifications like the PMI-ACP®.

What kind of agile approaches are discussed in the Agile Practice Guide?
The Agile Practice Guide covers a range of agile approaches, including Scrum, Kanban, Lean, XP (Extreme
Programming), and others. It doesn't prescribe a single method but rather offers guidance on selecting and
tailoring approaches based on project context.

How does the Agile Practice Guide help project managers in their role?
The guide helps project managers understand how to adapt their role to an agile environment, focusing on
facilitation, coaching, and servant leadership rather than traditional command-and-control. It provides
insights into managing agile teams, stakeholder engagement, and delivering value incrementally.

Where can I download or access the Agile Practice Guide PDF?
The Agile Practice Guide PDF is typically available for download to PMI members through the PMI
website. Non-members can usually purchase a digital or physical copy from the PMI bookstore or other
authorized retailers.

What is the relationship between the Agile Practice Guide and the
PMBOK® Guide?
The Agile Practice Guide serves as a supplement to the PMBOK® Guide. While the PMBOK® Guide
traditionally focused on predictive (waterfall) methodologies, the Agile Practice Guide provides in-depth
information on agile principles, values, and practices, offering a more complete picture of project
management approaches.

Additional Resources
Here are 9 book titles related to the Agile Practice Guide (which is itself a PDF resource, often accessed
online) and their descriptions:

1. The Scrum Field Guide: I Wish I'd Known These 100+ Agile and Scrum Anti-Patterns
This practical guide focuses on common pitfalls and challenges encountered when implementing Scrum. It
provides actionable advice and real-world examples to help teams avoid or overcome these "anti-patterns."
The book aims to equip practitioners with the knowledge to navigate the complexities of agile adoption
more effectively.



2. Agile Estimating and Planning
This book delves into the core principles and techniques of agile estimation and planning, essential
components discussed in the Agile Practice Guide. It explores various methods for forecasting work,
breaking down complex projects, and adapting plans as information emerges. The goal is to empower teams
to create realistic and flexible roadmaps.

3. User Stories Applied: For Agile Software Development
Focusing on a key agile artifact, this book explains how to effectively write and utilize user stories. It
covers techniques for eliciting requirements, refining them with the team, and ensuring they provide
value to both the business and the end-user. This guide helps teams build what truly matters.

4. Kanban: Successful Evolutionary Change for Your Technology Business
While distinct from Scrum, Kanban is a prominent agile framework, and this book serves as a foundational
text. It introduces the principles of visualizing work, limiting work in progress, and managing flow. The
book guides readers through implementing evolutionary change to improve efficiency and predictability.

5. The Agile Coach's Guide: Supporting and Leading Agile Transformations
This resource is designed for individuals taking on coaching roles within agile environments, a perspective
often touched upon in the Agile Practice Guide's emphasis on facilitation and support. It provides strategies
for mentoring teams, addressing organizational impediments, and fostering a culture of continuous
improvement. The book aims to empower coaches to drive successful agile adoptions.

6. Essential Scrum: A Practical Guide to the Most Popular Agile Process
This book offers a comprehensive yet accessible overview of the Scrum framework, aligning with the core
content of the Agile Practice Guide. It breaks down roles, events, artifacts, and rules in a clear and
understandable manner. The goal is to provide a solid foundation for anyone looking to implement or
deepen their understanding of Scrum.

7. Agile Retrospectives: Making Good Teams Great
A critical element of agile, retrospectives are thoroughly explored in this book. It provides a wealth of ideas
and techniques for conducting effective retrospective meetings that lead to tangible improvements. The
guide emphasizes creating a safe space for teams to reflect, identify lessons learned, and plan for the future.

8. Lean Enterprise: How High Performance Organizations Innovate at Scale
This book expands on agile principles by focusing on a lean mindset and its application within larger
organizations. It discusses how to foster innovation, reduce waste, and build a culture of continuous
learning. The book connects agile practices to broader organizational effectiveness and strategic advantage.

9. Agile Value Delivery: Essential Practices for Getting Value to Customers
This title hones in on the ultimate goal of agile: delivering value to customers. It explores how to align
development efforts with business objectives, measure progress effectively, and ensure that the right
features are prioritized. The book guides teams toward maximizing the impact of their agile work.
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# Agile Practice Guide: Your Roadmap to Project Success

Are you drowning in project chaos? Feeling overwhelmed by deadlines and struggling to deliver on
time and within budget? Traditional project management methods are failing you, leaving your team
stressed and your projects behind schedule. You need a flexible, adaptable approach that empowers
your team and delivers exceptional results.

This comprehensive guide provides a practical, step-by-step approach to implementing Agile
methodologies in your projects, regardless of your industry or team size. Learn how to embrace
change, foster collaboration, and deliver value incrementally. Stop firefighting and start building!

This ebook, "Agile Practice Guide," by [Your Name/Company Name], will equip you with the
knowledge and tools to:

Master the core principles of Agile.
Successfully implement Scrum, Kanban, and other Agile frameworks.
Manage your sprints effectively and track your progress.
Foster a collaborative and high-performing team environment.
Handle unexpected changes and adapt your strategy as needed.
Deliver high-quality products that meet customer needs.

Contents:

Introduction: What is Agile? Why Choose Agile? The Agile Manifesto and its Principles.
Chapter 1: Choosing the Right Agile Framework: Scrum, Kanban, Lean, XP – Understanding their
strengths and weaknesses. Selecting the best fit for your project and team.
Chapter 2: Agile Planning and Estimation: Defining user stories, creating a product backlog, sprint
planning, and estimation techniques (e.g., story points, T-shirt sizing).
Chapter 3: Daily Stand-ups and Sprint Reviews: Effective communication, identifying roadblocks,
and demonstrating progress to stakeholders.
Chapter 4: Agile Metrics and Reporting: Tracking progress, identifying areas for improvement, and
demonstrating ROI.
Chapter 5: Handling Change and Risk in Agile: Adapting to evolving requirements, managing risks,
and maintaining team morale.
Chapter 6: Building a High-Performing Agile Team: Fostering collaboration, communication, and
continuous improvement.
Chapter 7: Scaling Agile for Larger Projects: Implementing Agile at an enterprise level.
Conclusion: Sustaining Agile practices and continuous improvement.
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Agile Practice Guide: A Deep Dive

Introduction: Embracing the Agile Mindset

(H1) What is Agile? Why Choose Agile?

Agile is an iterative and incremental approach to project management that emphasizes flexibility,
collaboration, and customer satisfaction. Unlike traditional waterfall methodologies, which follow a
rigid, linear process, Agile embraces change and adapts to evolving requirements throughout the
project lifecycle. This makes it ideally suited for projects with uncertain requirements or those
requiring frequent adaptation. Choosing Agile offers several key benefits:

Increased Flexibility: Agile's iterative nature allows for adjustments based on feedback and changing
priorities.
Improved Collaboration: Agile promotes strong communication and collaboration among team
members and stakeholders.
Faster Time to Market: By delivering working software in short iterations (sprints), Agile accelerates
the delivery process.
Higher Quality Product: Continuous testing and feedback loops ensure high-quality products that
meet customer needs.
Reduced Risk: Early and frequent feedback minimizes the risk of delivering a product that doesn't
meet expectations.

(H2) The Agile Manifesto and its Principles

The Agile Manifesto, published in 2001, lays out the core values and principles of Agile software
development. These principles guide Agile practices and emphasize:

Individuals and interactions over processes and tools.
Working software over comprehensive documentation.
Customer collaboration over contract negotiation.
Responding to change over following a plan.

These values highlight the importance of human collaboration, delivering functional software, and
adapting to change. They form the foundation of all Agile methodologies.

Chapter 1: Choosing the Right Agile Framework

(H1) Scrum, Kanban, Lean, XP – Understanding their strengths and weaknesses

Several Agile frameworks exist, each with its own strengths and weaknesses. Selecting the right



framework depends on your project's specific needs and your team's context.

Scrum: A highly structured framework with defined roles, events, and artifacts. Ideal for projects
requiring frequent iterations and close collaboration.
Kanban: A visual workflow management system that focuses on continuous flow and limiting work in
progress. Suitable for projects with evolving requirements and a need for flexibility.
Lean: A methodology focused on eliminating waste and maximizing value. Emphasizes continuous
improvement and efficiency.
Extreme Programming (XP): A framework emphasizing technical excellence, teamwork, and
customer feedback. It is best suited for projects needing high code quality and frequent customer
interaction.

(H2) Selecting the best fit for your project and team

Choosing the right framework involves careful consideration of several factors:

Project Size and Complexity: Larger, more complex projects may benefit from a more structured
framework like Scrum.
Team Size and Experience: Teams with limited Agile experience may find Scrum's structure helpful.
Project Requirements: Projects with frequently changing requirements may be better suited to
Kanban.
Organizational Culture: The organizational culture needs to support the chosen framework.

Chapter 2: Agile Planning and Estimation

(H1) Defining user stories, creating a product backlog, sprint planning, and estimation techniques

Effective planning is crucial for Agile success. This involves defining user stories, creating a product
backlog, and conducting sprint planning.

User Stories: Short, simple descriptions of a feature told from the perspective of the user. They
follow the format: "As a [user type], I want [feature] so that [benefit]."
Product Backlog: A prioritized list of user stories representing all the features of the product.
Sprint Planning: A meeting where the team selects a set of user stories to complete during the
sprint.
Estimation Techniques: Methods for estimating the effort required to complete user stories (e.g.,
story points, T-shirt sizing).

(H2) Effective Agile Planning Tips

Prioritize user stories based on value and risk.
Involve stakeholders in the planning process.
Keep user stories small and focused.
Regularly review and update the product backlog.



(Continue in this style for Chapters 3-7, Conclusion, and FAQs, maintaining consistent SEO structure
with H1 and H2 headings related to each section.)

---

9 Unique FAQs:

1. What is the difference between Agile and Waterfall methodologies?
2. How do I choose the right Agile framework for my team?
3. What are the common challenges in implementing Agile?
4. How can I measure the success of my Agile project?
5. How do I handle conflicting priorities in an Agile project?
6. What are the key roles in a Scrum team?
7. How can I improve communication and collaboration in my Agile team?
8. How can I scale Agile to larger projects and teams?
9. What are some common Agile metrics to track progress?

9 Related Articles:

1. Scrum vs. Kanban: Which Agile Methodology is Right for You?: A comparison of the two most
popular Agile frameworks.
2. Agile Estimation Techniques: A Practical Guide: A deep dive into various Agile estimation
methods.
3. Mastering Agile Sprint Planning: A Step-by-Step Guide: A detailed guide to effective sprint
planning.
4. Agile Risk Management: Identifying and Mitigating Risks in Agile Projects: Strategies for
managing risk in Agile environments.
5. Building a High-Performing Agile Team: Tips and Best Practices: Strategies for fostering
collaboration and high performance.
6. Agile Metrics and Reporting: Tracking Progress and Demonstrating ROI: A guide to key Agile
metrics and reporting techniques.
7. Scaling Agile: Implementing Agile at the Enterprise Level: Strategies for scaling Agile across
large organizations.
8. Agile and DevOps: A Powerful Combination for Software Delivery: The synergy between Agile and
DevOps.
9. Agile Transformation: A Step-by-Step Guide for Organizations: A roadmap for implementing Agile
in an organization.

  agile practice guide pdf: Agile Practice Guide , 2017-09-06 Agile Practice Guide – First Edition
has been developed as a resource to understand, evaluate, and use agile and hybrid agile
approaches. This practice guide provides guidance on when, where, and how to apply agile
approaches and provides practical tools for practitioners and organizations wanting to increase
agility. This practice guide is aligned with other PMI standards, including A Guide to the Project
Management Body of Knowledge (PMBOK® Guide) – Sixth Edition, and was developed as the result
of collaboration between the Project Management Institute and the Agile Alliance.
  agile practice guide pdf: Managing Change in Organizations Project Management Institute,
2013-08-01 Managing Change in Organizations: A Practice Guide is unique in that it integrates two



traditionally disparate world views on managing change: organizational development/human
resources and portfolio/program/project management. By bringing these together, professionals
from both worlds can use project management approaches to effectively create and manage change.
This practice guide begins by providing the reader with a framework for creating organizational
agility and judging change readiness.
  agile practice guide pdf: Head First Agile Andrew Stellman, Jennifer Greene, 2017-09-18
Head First Agile is a complete guide to learning real-world agile ideas, practices, principles. What
will you learn from this book? In Head First Agile, you'll learn all about the ideas behind agile and
the straightforward practices that drive it. You'll take deep dives into Scrum, XP, Lean, and Kanban,
the most common real-world agile approaches today. You'll learn how to use agile to help your teams
plan better, work better together, write better code, and improve as a team—because agile not only
leads to great results, but agile teams say they also have a much better time at work. Head First
Agile will help you get agile into your brain... and onto your team! Preparing for your PMI-ACP®
certification? This book also has everything you need to get certified, with 100% coverage of the
PMI-ACP® exam. Luckily, the most effective way to prepare for the exam is to get agile into your
brain—so instead of cramming, you're learning. Why does this book look so different? Based on the
latest research in cognitive science and learning theory, Head First Agile uses a visually rich format
to engage your mind, rather than a text-heavy approach that puts you to sleep. Why waste your time
struggling with new concepts? This multi-sensory learning experience is designed for the way your
brain really works.
  agile practice guide pdf: Brilliant Agile Project Management Rob Cole, Edward Scotcher,
2016-01-05 What is Agile Project Management and will it bring my project in on time and budget? If
you need a solid understanding of how Agile Project Management works so your projects can fully
benefit from using this innovative and powerful approach, this book is essential reading. Brilliant
Agile Project Management does more than just talk you through the techniques and processes -
focussing on real-life use of Agile in business environments, it provides practical advice and
techniques on how to implement and work with Agile, so you always know exactly what to do and
say to make your project a success. Assess whether your organisation or project is right for using
APM Understand how to implement APM into any project Overcome common problems with APM
The full text downloaded to your computer With eBooks you can: search for key concepts, words and
phrases make highlights and notes as you study share your notes with friends eBooks are
downloaded to your computer and accessible either offline through the Bookshelf (available as a free
download), available online and also via the iPad and Android apps. Upon purchase, you'll gain
instant access to this eBook. Time limit The eBooks products do not have an expiry date. You will
continue to access your digital ebook products whilst you have your Bookshelf installed.
  agile practice guide pdf: Business Analysis for Practitioners Project Management Institute,
2015-01-01 Recent research has shown that organizations continue to experience project issues
associated with the poor performance of requirements-related activities a core task for the practice
of business analysis. In fact, poor requirements practices are often cited as a leading cause of
project failure in PMI's Pulse of the Profession surveys. Business Analysis for Practitioners: A
Practice Guide provides practical resources to tackle the project-related issues associated with
requirements and business analysis and addresses a critical need in the industry for more guidance
in this area.
  agile practice guide pdf: Project Business Management Oliver F. Lehmann, 2018-07-17
Detailed description of the business lifecycle of customer projects Covers project execution lifecycle
from a contractor perspective, commencing from business development to delivery handover Ensure
contractual compliance Understand the dynamics of customer projects under contract from business
development through handover Focus on delighting the customer with project deliverables
  agile practice guide pdf: Agile Development in the Real World Alan Cline, 2015-12-28 This
book is a practical guide for new agile practitioners and contains everything a new project manager
needs to know to get up to speed with agile practices quickly and sort out the hype and dogma of



pseudo-agile practices.The author lays out the general guidelines for running an agile project with
the assumption that the project team may be working in a traditional environment (using the
waterfall model, or something similar). Agile Development in the Real World conveys valuable
insights to multiple audiences: For new-to-agile project managers, this book provides a distinctive
approach that Alan Cline has used with great success, while showing the decision points and
perspectives as the agile project moves forward from one step to the next. This allows new agile
project managers or agile coaches to choose between the benefits of agile and the benefits of other
methods. For the agile technical team member, this book contains templates and sample project
artifacts to assist in learning agile techniques and to be used as exemplars for the new practitioner’s
own project. For the Project Management Office (PMO), the first three chapters focus on portfolio
management. They explain, for the agilists’ benefit, how projects are selected and approved, and
why projects have an inherent shelf-life that results in hard deadlines that may seem arbitrary to
traditional technical teams. What You Will Learn: How and why the evolution of project
management, from PM-1 (prescriptive) to PM-2 (adaptive) affects modern 21st century project
management. How sociology (stakeholder management), psychology (team dynamics), and
anthropology (organizational culture) affect the way software is developed today, and why it is far
more effective A clear delineation of what must to be accomplished by all the roles (PM, BA, APM,
Developer, and Tester), why those roles are needed, and what they must do Step-by-step guide for a
successful project based on studies and the author’s own experiences. Specific techniques for each
role on the development team, both in the pre-iteration and iteration cycles, of product development.
The appendices contain templates that the team could use or modify to tailor their own agile
processes specific to the team, project, and organization.
  agile practice guide pdf: Navigating Complexity Project Management Institute, 2014-03-01
With greater organizational complexities looming on the horizon, PMI has introduced Navigating
Complexity: A Practice Guide. The definitive guide expands upon the principles, tools, and
techniques presented in the PMBOK&® Guide and other foundational standards, providing a
streamlined approach to understanding and navigating complexity. This groundbreaking guide fills a
void, providing the first published reference to help project management professionals successfully
mitigate complexities and accomplish their organizational goals.
  agile practice guide pdf: Essential Scrum Kenneth S. Rubin, 2012 This is a comprehensive
guide to Scrum for all (team members, managers, and executives). If you want to use Scrum to
develop innovative products and services that delight your customers, this is the complete,
single-source reference you've been searching for. This book provides a common understanding of
Scrum, a shared vocabulary that can be used in applying it, and practical knowledge for deriving
maximum value from it.
  agile practice guide pdf: Agile 2 Cliff Berg, Kurt Cagle, Lisa Cooney, Philippa Fewell, Adrian
Lander, Raj Nagappan, Murray Robinson, 2021-03-09 Agile is broken. Most Agile transformations
struggle. According to an Allied Market Research study, 63% of respondents stated the failure of
agile implementation in their organizations. The problems with Agile start at the top of most
organizations with executive leadership not getting what agile is or even knowing the difference
between success and failure in agile. Agile transformation is a journey, and most of that journey
consists of people learning and trying new approaches in their own work. An agile organization can
make use of coaches and training to improve their chances of success. But even then, failure
remains because many Agile ideas are oversimplifications or interpreted in an extreme way, and
many elements essential for success are missing. Coupled with other ideas that have been
dogmatically forced on teams, such as agile team rooms, and an overall inertia and resistance to
change in the Agile community, the Agile movement is ripe for change since its birth twenty years
ago. Agile 2 represents the work of fifteen experienced Agile experts, distilled into Agile 2: The Next
Iteration of Agile by seven members of the team. Agile 2 values these pairs of attributes when
properly balanced: thoughtfulness and prescription; outcomes and outputs, individuals and teams;
business and technical understanding; individual empowerment and good leadership; adaptability



and planning. With a new set of Agile principles to take Agile forward over the next 20 years, Agile 2
is applicable beyond software and hardware to all parts of an agile organization including Agile HR,
Agile Finance, and so on. Like the original Agile, Agile 2, is just a set of ideas - powerful ideas. To
undertake any endeavor, a single set of ideas is not enough. But a single set of ideas can be a
powerful guide.
  agile practice guide pdf: Agile Project Management with Scrum Ken Schwaber,
2004-02-11 The rules and practices for Scrum—a simple process for managing complex
projects—are few, straightforward, and easy to learn. But Scrum’s simplicity itself—its lack of
prescription—can be disarming, and new practitioners often find themselves reverting to old project
management habits and tools and yielding lesser results. In this illuminating series of case studies,
Scrum co-creator and evangelist Ken Schwaber identifies the real-world lessons—the successes and
failures—culled from his years of experience coaching companies in agile project management.
Through them, you’ll understand how to use Scrum to solve complex problems and drive better
results—delivering more valuable software faster. Gain the foundation in Scrum theory—and
practice—you need to: Rein in even the most complex, unwieldy projects Effectively manage
unknown or changing product requirements Simplify the chain of command with self-managing
development teams Receive clearer specifications—and feedback—from customers Greatly reduce
project planning time and required tools Build—and release—products in 30-day cycles so clients get
deliverables earlier Avoid missteps by regularly inspecting, reporting on, and fine-tuning projects
Support multiple teams working on a large-scale project from many geographic locations Maximize
return on investment!
  agile practice guide pdf: Requirements Management Project Management Institute,
2016-01-01 Organizations continue to experience project issues associated with poor performance
on requirements-related activities. This guide will give you the tools you need to excel in
requirements development and management — components of the larger field of business analysis
and a critical competence for project, program and portfolio management. Requirements
Management: A Practice Guide is a bridge between A Guide to the Project Management Body of
Knowledge (PMBOK&® Guide), which speaks to requirements development and management from a
high-level perspective, and Business Analysis for Practitioners: A Practice Guide, which describes
requirements development and management at a detailed and practical level. This practice guide is
the middle ground, offering project managers, program managers, teams members and stakeholders
the opportunity to learn more about the requirements process
  agile practice guide pdf: The PMI Guide to Business Analysis , 2017-12-22 The Standard
for Business Analysis – First Edition is a new PMI foundational standard, developed as a basis for
business analysis for portfolio, program, and project management. This standard illustrates how
project management processes and business analysis processes are complementary activities, where
the primary focus of project management processes is the project and the primary focus of business
analysis processes is the product. This is a process-based standard, aligned with A Guide to the
Project Management Body of Knowledge (PMBOK® Guide) – Sixth Edition, and to be used as a
standard framework contributing to the business analysis body of knowledge.
  agile practice guide pdf: The Art of Agile Development James Shore, Shane Warden, 2008
For those considering Extreme Programming, this book provides no-nonsense advice on agile
planning, development, delivery, and management taken from the authors' many years of
experience. While plenty of books address the what and why of agile development, very few offer the
information users can apply directly.
  agile practice guide pdf: Agile Retrospectives Esther Derby, Diana Larsen, Ken Schwaber,
2006-07-26 Project retrospectives help teams examine what went right and what went wrong on a
project. But traditionally, retrospectives (also known as “post-mortems”) are only held at the end of
the project—too late to help. You need agile retrospectives that are iterative and incremental. You
need to accurately find and fix problems to help the team today. Now Esther and Diana show you the
tools, tricks and tips you need to fix the problems you face on a software development project on an



on-going basis. You’ll see how to architect retrospectives in general, how to design them specifically
for your team and organization, how to run them effectively, how to make the needed changes and
how to scale these techniques up. You’ll learn how to deal with problems, and implement solutions
effectively throughout the project—not just at the end. This book will help you: Design and run
effective retrospectives Learn how to find and fix problems Find and reinforce team strengths
Address people issues as well as technological Use tools and recipes proven in the real world With
regular tune-ups, your team will hum like a precise, world-class orchestra.
  agile practice guide pdf: Disciplined Agile Delivery Scott W. Ambler, Mark Lines, 2012-05-31
Master IBM’s Breakthrough DAD Process Framework for Succeeding with Agile in Large, Complex,
Mission-Critical IT Projects It is widely recognized that moving from traditional to agile approaches
to build software solutions is a critical source of competitive advantage. Mainstream agile
approaches that are indeed suitable for small projects require significant tailoring for larger,
complex enterprise projects. In Disciplined Agile Delivery, Scott W. Ambler and Mark Lines
introduce IBM’s breakthrough Disciplined Agile Delivery (DAD) process framework, which describes
how to do this tailoring. DAD applies a more disciplined approach to agile development by
acknowledging and dealing with the realities and complexities of a portfolio of interdependent
program initiatives. Ambler and Lines show how to extend Scrum with supplementary agile and lean
strategies from Agile Modeling (AM), Extreme Programming (XP), Kanban, Unified Process (UP),
and other proven methods to provide a hybrid approach that is adaptable to your organization’s
unique needs. They candidly describe what practices work best, why they work, what the trade-offs
are, and when to consider alternatives, all within the context of your situation. Disciplined Agile
Delivery addresses agile practices across the entire lifecycle, from requirements, architecture, and
development to delivery and governance. The authors show how these best-practice techniques fit
together in an end-to-end process for successfully delivering large, complex systems--from project
initiation through delivery. Coverage includes Scaling agile for mission-critical enterprise endeavors
Avoiding mistakes that drive poorly run agile projects to chaos Effectively initiating an agile project
Transitioning as an individual to agile Incrementally building consumable solutions Deploying agile
solutions into complex production environments Leveraging DevOps, architecture, and other
enterprise disciplines Adapting your governance strategy for agile projects Based on facts, research,
and extensive experience, this book will be an indispensable resource for every enterprise software
leader and practitioner--whether they’re seeking to optimize their existing agile/Scrum process or
improve the agility of an iterative process.
  agile practice guide pdf: Coaching Agile Teams Lyssa Adkins, 2010-05-18 The Provocative
and Practical Guide to Coaching Agile Teams As an agile coach, you can help project teams become
outstanding at agile, creating products that make them proud and helping organizations reap the
powerful benefits of teams that deliver both innovation and excellence. More and more frequently,
ScrumMasters and project managers are being asked to coach agile teams. But it’s a challenging
role. It requires new skills—as well as a subtle understanding of when to step in and when to step
back. Migrating from “command and control” to agile coaching requires a whole new mind-set. In
Coaching Agile Teams, Lyssa Adkins gives agile coaches the insights they need to adopt this new
mind-set and to guide teams to extraordinary performance in a re-energized work environment.
You’ll gain a deep view into the role of the agile coach, discover what works and what doesn’t, and
learn how to adapt powerful skills from many allied disciplines, including the fields of professional
coaching and mentoring. Coverage includes Understanding what it takes to be a great agile coach
Mastering all of the agile coach’s roles: teacher, mentor, problem solver, conflict navigator, and
performance coach Creating an environment where self-organized, high-performance teams can
emerge Coaching teams past cooperation and into full collaboration Evolving your leadership style
as your team grows and changes Staying actively engaged without dominating your team and
stunting its growth Recognizing failure, recovery, and success modes in your coaching Getting the
most out of your own personal agile coaching journey Whether you’re an agile coach, leader, trainer,
mentor, facilitator, ScrumMaster, project manager, product owner, or team member, this book will



help you become skilled at helping others become truly great. What could possibly be more
rewarding?
  agile practice guide pdf: PMI-ACP Exam Prep Mike Griffiths, 2012
  agile practice guide pdf: A Scrum Book Jeff Sutherland, James O. Coplien, 2019-08-16
Building a successful product usually involves teams of people, and many choose the Scrum
approach to aid in creating products that deliver the highest possible value. Implementing Scrum
gives teams a collection of powerful ideas they can assemble to fit their needs and meet their goals.
The ninety-four patterns contained within are elaborated nuggets of insight into Scrumâ€™s
building blocks, how they work, and how to use them. They offer novices a roadmap for starting from
scratch, yet they help intermediate practitioners fine-tune or fortify their Scrum implementations.
Experienced practitioners can use the patterns and supporting explanations to get a better
understanding of how the parts of Scrum complement each other to solve common problems in
product development. The patterns are written in the well-known Alexandrian form, whose roots in
architecture and design have enjoyed broad application in the software world. The form organizes
each pattern so you can navigate directly to organizational design tradeoffs or jump to the solution
or rationale that makes the solution work. The patterns flow together naturally through the context
sections at their beginning and end. Learn everything you need to know to master and implement
Scrum one step at a timeâ€”the agile way.
  agile practice guide pdf: Practice Standard for Project Estimating - Second Edition Project
Management Institute, 2020-04-24 Project estimating plays a vital role in project management.
Typically completed in the initial planning stages, accurate project estimation can be a difficult task.
Organizations and project managers should use these initial estimates to baseline the project
schedule and cost, then refine these estimates as the project develops. Accurate estimation and
refinement of the estimates leads to better and earlier decision making, thus maximizing
value.Developed within the framework of A Guide to the Project Management Body of Knowledge
(PMBOK&® Guide) &– Sixth Edition and other PMI standards, the Practice Standard for Project
Estimating &– Second Edition focuses on providing models for the project management profession in
both plan-driven and change-driven adaptive (agile) life cycles. This practice standard describes the
aspects of project estimating that are recognized as good practice on most projects most of the time
and that are widely recognized and consistently applied.PMI practice standards describe processes,
activities, constraints, inputs, and outputs for specific discipline subject areas and are targeted to all
practitioners within projectized organizations, not just project managers.
  agile practice guide pdf: Guide to the Project Management Body of Knowledge
(PMBOK(R) Guide-Sixth Edition / Agile Practice Guide Bundle (JAPANESE) Project
Management Institute, 2018-05-07 To support the broadening spectrum of project delivery
approaches, PMI is offering A Guide to the Project Management Body of Knowledge (PMBOK®
Guide) – Sixth Edition as a bundle with its latest, the Agile Practice Guide. The PMBOK® Guide –
Sixth Edition now contains detailed information about agile; while the Agile Practice Guide, created
in partnership with Agile Alliance®, serves as a bridge to connect waterfall and agile. Together they
are a powerful tool for project managers. The PMBOK® Guide – Sixth Edition – PMI's flagship
publication has been updated to reflect the latest good practices in project management. New to the
Sixth Edition, each knowledge area will contain a section entitled Approaches for Agile, Iterative and
Adaptive Environments, describing how these practices integrate in project settings. It will also
contain more emphasis on strategic and business knowledge—including discussion of project
management business documents—and information on the PMI Talent Triangle™ and the essential
skills for success in today's market. Agile Practice Guide has been developed as a resource to
understand, evaluate, and use agile and hybrid agile approaches. This practice guide provides
guidance on when, where, and how to apply agile approaches and provides practical tools for
practitioners and organizations wanting to increase agility. This practice guide is aligned with other
PMI standards, including A Guide to the Project Management Body of Knowledge (PMBOK® Guide)
– Sixth Edition, and was developed as the result of collaboration between the Project Management



Institute and the Agile Alliance.
  agile practice guide pdf: PMI-ACP Project Management Institute Agile Certified Practitioner
Exam Study Guide J. Ashley Hunt, 2018-01-22 The ultimate study package for the new PMI-ACP
exam The PMI-ACP Project Management Institute Agile Certified Practitioner Exam Study Guide is
an all-in-one package for comprehensive exam preparation. This up-to-date guide is fully aligned
with the latest version of the exam, featuring coverage of 100 percent of the exam domains.
Expanded coverage of AGILE includes the basic principles, value-driven delivery, stakeholder
engagement, team performance, adaptive planning, problem detection and resolution, and
continuous improvement to align with the A Guide to the Project Management Body of Knowledge
(PMBOK® 6th Edition) and its increased emphasis on agile, adaptive and iterative practices.
In-depth discussion merges with hands-on exercises and real-world scenarios to provide a
well-rounded review of essential exam concepts, while the online learning center provides an
assessment test, chapter tests, a practice exam, and study aids to help you ensure complete
preparation for the big day. Master 100 percent of the exam objectives, including expanded AGILE
coverage Reinforce critical concepts with hands-on practice and real-world scenarios Test your
knowledge with challenging chapter review questions One year of FREE access to the Sybex online
test bank featuring practice tests, flashcards, a glossary, and more Project management is one of the
most in-demand skills in today's job market, making more and more employers turn to AGILE
methodologies to enhance delivery and results. The PMI-ACP certification shows employers that you
have demonstrated mastery of essential project management skills and a practical understanding of
adaptive, iterative processes; this validation puts you among the ranks of qualified project
management professionals employers are desperately seeking, and the PMI-ACP Project
Management Institute Agile Certified Practitioner Exam Study Guide is your one-stop resource for
exam success.
  agile practice guide pdf: Practice Standard for Work Breakdown Structures - Third
Edition Project Management Institute, 2019-06-27 The Work Breakdown Structure (WBS) serves as
a guide for defining work as it relates to a specific project's objectives. This book supplies project
managers and team members with direction for the preliminary development and the
implementation of the WBS. Consistent with A Guide to the Project Management Body of Knowledge
(PMBOK® Guide)-Sixth Edition, the WBS Practice Standard presents a standard application of the
WBS as a project management tool. Throughout the book, the reader will learn what characteristics
constitute a high-quality WBS and discover the substantial benefits of using the WBS in every-day,
real-life situations.
  agile practice guide pdf: Introduction to Agile Methods Sondra Ashmore Ph.D., Kristin
Runyan, 2014-06-23 A Thorough Introduction to the Agile Framework and Methodologies That Are
Used Worldwide Organizations of all shapes and sizes are embracing Agile methodologies as a way
to transform their products, customer satisfaction, and employee engagement. Many people with
varying levels of work experience are interested in understanding the architecture and nuances of
Agile, but it is difficult to know where to start. Numerous practitioner books are available, but there
has never been a single source for unbiased information about Agile methodologies–until now.
Introduction to Agile Methods is the place to start for students and professionals who want to
understand Agile and become conversant with Agile values, principles, framework, and processes.
Authors Sondra Ashmore and Kristin Runyan use academic research and their own experiences with
numerous Agile implementations to present a clear description of the essential concepts. They
address all key roles and the entire development life cycle, including common roadblocks that must
be overcome to be successful. Through the authors’ realistic use cases, practical examples, and
thought-provoking interviews with pioneering practitioners, complex concepts are made relatable.
No matter what your role or level of experience, this book provides a foundational understanding
that can be used to start or enhance any Agile effort. Coverage includes How Agile compares with
the Waterfall method and when to use each Why Agile demands a cultural transformation–and how
that looks to each participant Comparing various Agile methodologies, including Scrum, Kanban,



Extreme Programming (XP), Crystal, Feature Driven Development (FDD), Lean, and DSDM
Understanding the roles within Agile and how they work together to create superior results Agile
approaches to requirements gathering, planning, estimating, tracking, reporting, testing, quality,
and integration Extending Agile beyond IT
  agile practice guide pdf: The PMI-ACP Exam Andy Crowe, 2018 This is the first book written
specifically for the new PMI-ACP exam. It is a single, compact reference that will help the reader
prepare for and pass the certification exam. Contents include: Understanding Agile, The PMI-ACP
Exam, The Agile Manifesto, Project Justification, Teams & Team Space, Agile Planning, Working with
Agile, Coaching with Agile, Agile Methodologies, How to Pass the PMI-ACP Exam, Glossary of Terms,
2 Simulated Exams with Answers.
  agile practice guide pdf: Choose Your WoW! Scott W. Ambler, Mark Lines, 2020 Hundreds of
organizations around the world have already benefited from Disciplined Agile Delivery (DAD).
Disciplined Agile (DA) is the only comprehensive tool kit available for guidance on building
high-performance agile teams and optimizing your way of working (WoW). As a hybrid of all the
leading agile and lean approaches, it provides hundreds of strategies to help you make better
decisions within your agile teams, balancing self-organization with the realities and constraints of
your unique enterprise context. The highlights of this handbook include: #1. As the official source of
knowledge on DAD, it includes greatly improved and enhanced strategies with a revised set of goal
diagrams based upon learnings from applying DAD in the field. #2 It is an essential handbook to
help coaches and teams make better decisions in their daily work, providing a wealth of ideas for
experimenting with agile and lean techniques while providing specific guidance and trade-offs for
those it depends questions. #3 It makes a perfect study guide for Disciplined Agile certification. Why
fail fast (as our industry likes to recommend) when you can learn quickly on your journey to high
performance? With this handbook, you can make better decisions based upon proven, context-based
strategies, leading to earlier success and better outcomes--
  agile practice guide pdf: The Project Manager's Guide to Mastering Agile Charles G.
Cobb, 2015-01-05 Streamline project workflow with expert agile implementation The Project
Management Profession is beginning to go through rapid and profound transformation due to the
widespread adoption of agile methodologies. Those changes are likely to dramatically change the
role of project managers in many environments as we have known them and raise the bar for the
entire project management profession; however, we are in the early stages of that transformation
and there is a lot of confusion about the impact it has on project managers: There are many
stereotypes and misconceptions that exist about both Agile and traditional plan-driven project
management, Agile and traditional project management principles and practices are treated as
separate and independent domains of knowledge with little or no integration between the two and
sometimes seen as in conflict with each other Agile and Waterfall are thought of as two binary,
mutually-exclusive choices and companies sometimes try to force-fit their business and projects to
one of those extremes when the right solution is to fit the approach to the project It’s no wonder that
many Project Managers might be confused by all of this! This book will help project managers
unravel a lot of the confusion that exists; develop a totally new perspective to see Agile and
traditional plan-driven project management principles and practices in a new light as
complementary to each other rather than competitive; and learn to develop an adaptive approach to
blend those principles and practices together in the right proportions to fit any situation. There are
many books on Agile and many books on traditional project management but what’s very unique
about this book is that it takes an objective approach to help you understand the strengths and
weaknesses of both of those areas to see how they can work synergistically to improve project
outcomes in any project. The book includes discussion topics, real world case studies, and sample
enterprise-level agile frameworks that facilitate hands-on learning as well as an in-depth discussion
of the principles behind both Agile and traditional plan-driven project management practices to
provide a more thorough level of understanding.
  agile practice guide pdf: Effective Project Management Robert K. Wysocki, 2011-09-26 Expert



guidance on ensuring project success—the latest edition! Many projects fail to deliver on time and
within budget, and often-poor project management is to blame. If you're a project manager, the
newest edition of this expert and top-selling book will help you avoid the pitfalls and manage
projects successfully. Covering the major project management techniques including Traditional
(Linear and Incremental), Agile (Iterative and Adaptive), and Extreme, this book lays out a
comprehensive overview of all of the best-of-breed project management approaches and tools today.
You'll learn how to use these approaches effectively to achieve better outcomes. Fresh topics in this
new edition include critical chain project management, using the Requirements Management
Lifecycle as a key driver, career and professional development for project managers, and more. This
book is packed with step-by-step instruction and practical case studies, and a companion web site
offers additional exercises and solutions. Gives new or veteran project managers a comprehensive
overview of the best-of-breed project management approaches and tools today Shows readers,
through step-by-step instruction and practical case studies, how to use these tools effectively
Updated new edition adds new material on career and professional development for project
managers, critical chain project management, and more If you're seeking to improve your
professional project management skills, the latest edition of this popular, successful, and in-depth
book is the place to start. Visit http://wysockiepm.com/ for support materials and to connect with the
author.
  agile practice guide pdf: Agile Change Management Melanie Franklin, 2021-10-03 The
second edition of Agile Change Management provides essential tools to build change manager
capabilities and ensure change initiatives are embedded effectively throughout the organization.
This book is a comprehensive resource for creating a roadmap that is flexible and unique to each
organization to manage any type of change initiative. Detailing all the processes, activities and
information needed, from creating the right environment for change to completing iterative tasks, it
shows how to respond to different needs as they arise, reducing the potential for wasted time and
resources. The updated second edition features chapters on behavioural change and decomposition
in planning iterations, and new material on prototyping for business needs and virtual leadership.
Whether implementing a large-scale transformation or working through projects at micro-level, Agile
Change Management provides tools, frameworks and examples necessary to adapt to and manage
change effectively.
  agile practice guide pdf: Pmp Exam Prep Simplified Andrew Ramdayal, 2018-02-19 Passing
the PMP Exam is no easy task, but this book can make it a lot simpler. This book contains over 500
exam like questions, full-length mock exam, and exam tips. The hot topics sections of Critical Path
and Earned Value Management is well explained and will get you passing the exam on your first try.
This study guide is for the PMP exam based on the PMBOK Guide 6th edition.
  agile practice guide pdf: Software Extension to the PMBOK Guide, Fifth Edition Project
Management Institute, 2013 Designed to be used in tandem with the latest edition of the PMBOK(R)
Guide, this comprehensive volume closely follows the PMBOK(R) Guide's approach to style, structure
and naming, while providing readers a balanced view of methods, tools, and techniques for
managing software projects across the life cycle continuum from highly predictive life cycles to
highly adaptive life cycles. Software Extension To the PMBOK(R) Guide Fifth Edition provides
readers with knowledge and practices that will not only improve their efficiency and effectiveness
but that of their management teams and project members as well.
  agile practice guide pdf: Ship it! Jared Richardson, William A. Gwaltney, 2005-06-01 Ship It!
is a collection of tips that show the tools andtechniques a successful project team has to use, and
how to use themwell. You'll get quick, easy-to-follow advice on modernpractices: which to use, and
when they should be applied. This bookavoids current fashion trends and marketing hype; instead,
readersfind page after page of solid advice, all tried and tested in thereal world. Aimed at beginning
to intermediate programmers, Ship It! will show you: Which tools help, and which don't How to keep
a project moving Approaches to scheduling that work How to build developers as well as product
What's normal on a project, and what's not How to manage managers, end-users and sponsors



Danger signs and how to fix them Few of the ideas presented here are controversial or extreme;
most experiencedprogrammers will agree that this stuff works. Yet 50 to 70 percent of allproject
teams in the U.S. aren't able to use even these simple, well-acceptedpractices effectively. This book
will help you get started. Ship It! begins by introducing the common technicalinfrastructure that
every project needs to get the job done. Readerscan choose from a variety of recommended
technologies according totheir skills and budgets. The next sections outline the necessarysteps to
get software out the door reliably, using well-accepted,easy-to-adopt, best-of-breed practices that
really work. Finally, and most importantly, Ship It! presents commonproblems that teams face, then
offers real-world advice on how tosolve them.
  agile practice guide pdf: Learning Agile Andrew Stellman, Jennifer Greene, 2014-11-12
Learning Agile is a comprehensive guide to the most popular agile methods, written in a light and
engaging style that makes it easy for you to learn. Agile has revolutionized the way teams approach
software development, but with dozens of agile methodologies to choose from, the decision to go
agile can be tricky. This practical book helps you sort it out, first by grounding you in agile’s
underlying principles, then by describing four specific—and well-used—agile methods: Scrum,
extreme programming (XP), Lean, and Kanban. Each method focuses on a different area of
development, but they all aim to change your team’s mindset—from individuals who simply follow a
plan to a cohesive group that makes decisions together. Whether you’re considering agile for the
first time, or trying it again, you’ll learn how to choose a method that best fits your team and your
company. Understand the purpose behind agile’s core values and principles Learn Scrum’s emphasis
on project management, self-organization, and collective commitment Focus on software design and
architecture with XP practices such as test-first and pair programming Use Lean thinking to
empower your team, eliminate waste, and deliver software fast Learn how Kanban’s practices help
you deliver great software by managing flow Adopt agile practices and principles with an agile coach
  agile practice guide pdf: PMP Exam Prep Rita Mulcahy, 2001 This is the only comprehensive
guide to getting ready to pass the Project Management Professional (PMP(R)) Certification Exam.
This third edition is current and complete with 60 more pages and over 600 changes from the last
edition. Tells you what to study and how to study and helps increase your confidence. This book has
been selected by Project Management Institute (PMI(R)) for their only PMP review class in 1999 and
by many PMI chapters for the chapter PMP review classes.
  agile practice guide pdf: Benefits Realization Management: A Practice Guide , 2019-01-22
Benefits realization is the common thread that runs from organizational strategy through project
deliverables that contribute benefits. Yet, according to PMI's 2018 Pulse of the Profession Report:
Success in Disruptive Times, only one in three organizations report high benefits realization
maturity. This practice guide provides a comprehensive look at the topic of benefits realization in of
portfolio, program, and project management. It will help readers tackle this important topic and
drive more successful outcomes and better strategic alignment in your organization. Inside this
practice guide readers will find: standardized definitions for benefits realization, benefits realization
management and associated benefits realization terms; the core principles of benefits realization;
the benefits realization management life cycle from organizational mission, vision, and strategy
through project deliverables and success measurement, and how it contributes to the expected
benefits and value that the organization intends to realize; and a framework and guidance to help
practitioners manage benefits realization in organizational project management and portfolio,
program, and project management. As with all PMI standards and publications, this practice guide
also aligns with our other standards including: A Guide to the Project Management Body of
Knowledge (PMBOK Guide)®—Sixth Edition; The Standard for Program Management—Fourth
Edition; and The Standard for Portfolio Management—Fourth Edition.
  agile practice guide pdf: Scrum – A Pocket Guide - 2nd edition Gunther Verheyen, 2019-01-31
This pocket guide to Scrum is the one book for everyone who wants to learn or re-learn about
Scrum. The book describes the framework as it was designed and intended, with a strong focus on
the purpose to the rules and adding an historical perspective to Scrum and the Agile movement.



Several elements that were described in the first edition of Scrum - A Pocket Guide (2013) were
later added to the official Scrum Guide. The most noticeable ones are the Scrum Values (2016) and
the description of the 3 questions of the Daily Scrum as a good, yet optional practice (2017). As the
balance of society keeps shifting from industrial labor to digital work, complexity and
unpredictability keep increasing. The need for agility through Scrum increases equally, in and
beyond software and product development. This 2nd edition of Scrum - A Pocket Guide offers the
clarity and insights on Scrum that many organizations need, today and in the foreseeable future.
Scrum – A Pocket Guide is an extraordinarily competent book. It flows with insight, understanding,
and perception. This should be the de facto standard handout for all looking for a complete, yet clear
overview of Scrum without being bothered by irrelevancies. (Ken Schwaber, Scrum co-creator) The
author, Gunther Verheyen, is a seasoned Scrum practitioner (2003). Throughout his standing career
as a consultant, Gunther has employed Scrum in diverse circumstances. He was partner to Ken
Schwaber and Director of the Professional Scrum series at Scrum.org. He is the founder of
Ullizee-Inc and engages with people and organizations as an independent Scrum Caretaker.
  agile practice guide pdf: Storytelling with Data Cole Nussbaumer Knaflic, 2015-10-09 Don't
simply show your data—tell a story with it! Storytelling with Data teaches you the fundamentals of
data visualization and how to communicate effectively with data. You'll discover the power of
storytelling and the way to make data a pivotal point in your story. The lessons in this illuminative
text are grounded in theory, but made accessible through numerous real-world examples—ready for
immediate application to your next graph or presentation. Storytelling is not an inherent skill,
especially when it comes to data visualization, and the tools at our disposal don't make it any easier.
This book demonstrates how to go beyond conventional tools to reach the root of your data, and how
to use your data to create an engaging, informative, compelling story. Specifically, you'll learn how
to: Understand the importance of context and audience Determine the appropriate type of graph for
your situation Recognize and eliminate the clutter clouding your information Direct your audience's
attention to the most important parts of your data Think like a designer and utilize concepts of
design in data visualization Leverage the power of storytelling to help your message resonate with
your audience Together, the lessons in this book will help you turn your data into high impact visual
stories that stick with your audience. Rid your world of ineffective graphs, one exploding 3D pie
chart at a time. There is a story in your data—Storytelling with Data will give you the skills and
power to tell it!
  agile practice guide pdf: Agile Practice Guide (Russian) , 2018-05-01 Agile Practice Guide –
First Edition has been developed as a resource to understand, evaluate, and use agile and hybrid
agile approaches. This practice guide provides guidance on when, where, and how to apply agile
approaches and provides practical tools for practitioners and organizations wanting to increase
agility. This practice guide is aligned with other PMI standards, including A Guide to the Project
Management Body of Knowledge (PMBOK® Guide) – Sixth Edition, and was developed as the result
of collaboration between the Project Management Institute and the Agile Alliance.
  agile practice guide pdf: Agile Foundations Peter Measey, Richard Levy, Michael Short,
2015 Agile practices transform the way organisations carry out business and respond to change. But
to realise success, an Agile mindset needs to be adopted throughout an organisation. This book gives
a comprehensive introduction to Agile principles and methodologies.
  agile practice guide pdf: Agile Software Development Robert C. Martin, 2003 Section 1 Agile
development Section 2 Agile design Section 3 The payroll case study Section 4 Packaging the payroll
system Section 5 The weather station case study Section 6 The ETS case study
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