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agile practice guide free resources are essential for individuals and organizations looking to adopt or
refine their agile methodologies. This comprehensive guide delves into the core concepts, benefits,
and practical applications of agile, focusing on how you can access and leverage free resources to
implement these transformative practices effectively. We'll explore the foundational principles of agile,
discuss various frameworks, and highlight the wealth of free materials available, from foundational
guides to advanced techniques. Whether you're a project manager, a team member, or a business
leader, understanding and applying agile principles can lead to increased flexibility, faster delivery, and
improved customer satisfaction. This article aims to be your go-to resource for navigating the world of

agile, with a particular emphasis on cost-effective learning and implementation.

Understanding the Core Principles of Agile Methodologies

Agile methodologies represent a fundamental shift in how projects are planned, executed, and
delivered. At their heart, agile principles emphasize iterative development, collaboration, customer
feedback, and the ability to respond to change. This approach contrasts with traditional, linear project
management methods that often involve extensive upfront planning and rigid adherence to a fixed

plan.

The Agile Manifesto: A Foundational Document

The Agile Manifesto, published in 2001, outlines the core values and principles that underpin all agile
frameworks. It champions individuals and interactions over processes and tools, working software over
comprehensive documentation, customer collaboration over contract negotiation, and responding to
change over following a plan. Understanding these values is the first step in grasping the essence of

agile practice.



Key Benefits of Embracing Agile Practices

Adopting agile practices offers a multitude of benefits that can significantly impact project success and
organizational efficiency. These advantages are often cited as reasons why companies worldwide are
transitioning to agile. The flexibility inherent in agile allows teams to adapt to evolving requirements
and market conditions, which is crucial in today's fast-paced business environment. Enhanced
collaboration and communication foster a more engaged and productive workforce, leading to higher

quality outputs.

¢ Increased adaptability to change

Faster delivery of value

Improved customer satisfaction

Enhanced team collaboration and morale

Higher product quality

Reduced risk through iterative feedback

Exploring Popular Agile Frameworks with Free Resources

While the Agile Manifesto provides the guiding principles, various frameworks translate these principles
into practical methodologies. Many of these frameworks have extensive free resources available,

making them accessible to anyone eager to learn and implement agile.



Scrum: A Widely Adopted Agile Framework

Scrum is arguably the most popular agile framework, designed for managing complex product
development. It utilizes short, iterative cycles called sprints, during which teams work to deliver a
potentially shippable increment of the product. The Scrum Guide, which defines Scrum roles, events,

and artifacts, is freely available and serves as the definitive resource for understanding this framework.

Scrum Roles and Responsibilities

In Scrum, three distinct roles are defined: the Product Owner, the Scrum Master, and the Development
Team. The Product Owner is responsible for maximizing the value of the product, the Scrum Master
facilitates the Scrum process and removes impediments, and the Development Team is responsible for
delivering a high-quality increment each sprint. Understanding these roles is vital for effective Scrum

implementation.

Scrum Events and Their Purpose

Scrum features several key events designed to create regularity and minimize the need for meetings
not defined in Scrum. These include the Sprint, Sprint Planning, Daily Scrum, Sprint Review, and
Sprint Retrospective. Each event serves a specific purpose in inspecting and adapting the product and

the process, ensuring transparency and continuous improvement.

Kanban: Visualizing Workflow for Efficiency

Kanban is another powerful agile framework that focuses on visualizing workflow, limiting work in
progress (WIP), and optimizing the flow of value. It's often represented by a Kanban board, a visual

tool that helps teams manage tasks through different stages of completion. Numerous free Kanban



templates and guides are available online, offering practical ways to implement this method.

Implementing a Kanban Board

Setting up a Kanban board typically involves defining the workflow stages relevant to your team's
process. Common columns include "To Do," "In Progress," and "Done," but these can be customized.
The core principle is to make the work visible and manage the flow to identify bottlenecks and improve

efficiency. Free online Kanban board tools are also widely available.

Key Kanban Principles: Visualize, Limit, Improve

The effectiveness of Kanban lies in its core principles: visualizing the workflow, limiting work in
progress to prevent overburdening the team, and continuously improving the process by analyzing flow

metrics. These principles foster a more predictable and efficient delivery system.

Lean Software Development: Eliminating Waste

Lean software development principles are derived from Lean manufacturing and focus on maximizing
customer value while minimizing waste. The goal is to deliver the most value with the least amount of
effort and resources. Free resources on Lean principles, such as identifying and eliminating waste in

software development, are readily available.

Leveraging Free Agile Practice Guides and Resources

The availability of free resources is a significant advantage for anyone wanting to learn about and

implement agile. These materials range from introductory guides to advanced toolkits, catering to



various learning styles and experience levels.

Official Guides and Framework Documentation

Many agile frameworks provide official, free documentation that is considered the authoritative source.
The Scrum Guide is a prime example, offering a concise yet comprehensive overview of Scrum.
Similarly, the Kanban community offers extensive free resources and guides for understanding its

principles and practices.

Online Courses and Tutorials

Numerous online platforms offer free introductory and intermediate courses on agile methodologies,
Scrum, Kanban, and related topics. These often include video lectures, readings, and quizzes,
providing a structured learning experience. Many universities and professional organizations also offer

free MOOCs (Massive Open Online Courses) covering agile principles.

Agile Communities and Forums

Engaging with the broader agile community is an invaluable way to learn and get support. Online
forums, discussion groups, and social media communities dedicated to agile practices offer platforms
for asking questions, sharing experiences, and gaining insights from practitioners worldwide. Many of

these communities operate on a free and open basis.

Templates and Tools



Beyond documentation and courses, a wealth of free templates and tools can aid in implementing agile
practices. This includes printable Kanban board templates, sprint backlog templates, user story
mapping tools, and free versions of agile project management software. These practical resources help

translate theoretical knowledge into actionable steps.

Implementing Agile: Tips for Success with Free Resources

Successfully implementing agile, even with free resources, requires a thoughtful and systematic

approach. The key is to start small, iterate, and continuously learn.

Start with a Pilot Project

When introducing agile, it's often best to begin with a pilot project. This allows a smaller team to
experiment with agile practices in a controlled environment, learn from their experiences, and refine
their approach before scaling to larger initiatives. Free guides on setting up pilot projects are widely

available.

Focus on Continuous Improvement

Agile is fundamentally about continuous improvement. Regularly conduct retrospectives to identify
what's working well and what can be improved. This iterative process of inspection and adaptation is
crucial for long-term success. Free retrospective templates and facilitation guides can be extremely

helpful here.



Encourage Team Collaboration and Communication

Strong collaboration and open communication are the bedrock of agile. Ensure that team members
feel comfortable sharing ideas, providing feedback, and raising concerns. Free resources on team

building and effective communication strategies can support this aspect of agile implementation.

Adapt and Customize

While frameworks like Scrum and Kanban provide excellent starting points, they are not one-size-fits-
all. Organizations should adapt and customize these frameworks to fit their specific context, team
dynamics, and project needs. Free guides often encourage this flexibility and provide examples of

customizations.

Frequently Asked Questions

Where can | find the official Agile Practice Guide for free?

The Agile Practice Guide is often made available for free download by the Project Management
Institute (PMI). You can typically find it on the PMI website by searching for 'Agile Practice Guide' and

looking for the download link, often in PDF format.

What is the Agile Practice Guide, and why is it important?

The Agile Practice Guide is a companion document to the PMBOK® Guide, published by PMI. It
provides guidance on tailoring and applying agile approaches in various project contexts, helping
practitioners understand and implement agile principles and practices effectively. It's important for

bridging the gap between traditional and agile project management.



Is the Agile Practice Guide suitable for beginners?

Yes, the Agile Practice Guide is designed to be accessible to both beginners and experienced
practitioners. It starts with fundamental agile principles and gradually introduces more advanced

concepts, making it a valuable resource for learning and applying agile methodologies.

What agile methodologies are covered in the Agile Practice Guide?

The Agile Practice Guide covers a range of popular agile approaches and frameworks, including
Scrum, Kanban, Lean, Extreme Programming (XP), and others. It emphasizes tailoring these methods

to fit specific project needs rather than advocating for a single rigid approach.

Does the Agile Practice Guide offer practical examples or case
studies?

While the primary focus is on principles and guidance, the Agile Practice Guide often includes
illustrative examples and discussions on how to adapt agile practices in different scenarios. It aims to

provide actionable insights rather than extensive case studies.

Is the Agile Practice Guide relevant for project managers who are not
yet fully agile?

Absolutely. The guide is highly relevant for project managers transitioning to agile or looking to
incorporate agile elements into their existing hybrid approaches. It helps in understanding the mindset

and core principles that can be applied incrementally.

What's the difference between the Agile Practice Guide and the
PMBOK® Guide?

The PMBOK® Guide is the foundational standard for project management, encompassing both
predictive and agile approaches. The Agile Practice Guide specifically focuses on tailoring and

applying agile methods, acting as a supplementary resource to the PMBOK® Guide to deepen



understanding and application of agile principles.

Additional Resources

Here are 9 book titles related to the Agile Practice Guide (or agile concepts in general), along with

short descriptions:

1. The Scrum Guide

This foundational document outlines the Scrum framework, the most widely used agile methodology. It
defines the roles, events, and artifacts of Scrum, providing a clear structure for teams to manage
complex product development. Understanding this guide is crucial for anyone looking to implement or

work within a Scrum environment.

2. Agile Project Management: The Business Guide

This book bridges the gap between agile theory and practical business application. It explains how
agile principles can be integrated into business strategies to improve responsiveness and deliver value
faster. The guide is aimed at managers and leaders seeking to leverage agile for better organizational

outcomes.

3. Essential Scrum: A Practical Guide to the Most Popular Agile Process
This title offers a comprehensive and practical dive into the Scrum framework. It breaks down Scrum's
core concepts, explaining not just what it is but also how to effectively implement it in real-world

scenarios. The book is designed to be an accessible resource for practitioners at all levels.

4. Kanban: Simplicity in a Complex World

While not solely a Scrum guide, Kanban is a vital agile approach that emphasizes visualizing workflow,
limiting work in progress, and continuous improvement. This book explores the principles and practices
of Kanban, offering insights into how to manage and optimize flow in various work environments. It's a

valuable companion for teams seeking to enhance their agility.

5. User Stories Applied: For Agile Software Development



This book focuses on a key agile artifact: user stories. It provides practical advice and techniques for
writing effective user stories that clearly communicate customer needs and desired functionality. By

mastering user stories, teams can ensure they are building the right product for their users.

6. The Agile Samurai: How Agile Frameworks Can Be Used to Improve Your Practice
This engaging and accessible book uses the metaphor of a samurai to guide readers through agile
practices. It offers actionable advice and practical tips for individuals and teams to improve their agile

adoption and effectiveness. The title emphasizes learning and mastery in the agile domain.

7. Agile Retrospectives: Making Good Teams Great

Retrospectives are a cornerstone of continuous improvement in agile. This book delves into the art and
science of conducting effective retrospectives, helping teams identify what's working well and what can
be improved. It provides a variety of techniques and strategies to make these meetings productive and

engaging.

8. Agile Estimating and Planning

Accurate estimation and planning are critical for successful agile projects. This guide explores various
agile estimation techniques, such as story points and relative sizing, and discusses how to create
effective release plans. It aims to equip teams with the tools to forecast and manage their work more

predictably.

9. Lean Software Development: An Agile Toolkit

This book introduces the principles of Lean thinking as applied to software development, which heavily
influences agile practices. It presents a collection of tools and techniques for eliminating waste,
optimizing flow, and delivering value efficiently. Understanding Lean principles enhances the

effectiveness of any agile initiative.
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Ebook Outline:

Introduction: What is Agile? Benefits, Misconceptions, and Choosing the Right Agile Methodology.
Chapter 1: Scrum Fundamentals: Scrum Roles (Product Owner, Scrum Master, Development Team),
Scrum Events (Sprint Planning, Daily Scrum, Sprint Review, Sprint Retrospective), Scrum Artifacts
(Product Backlog, Sprint Backlog, Increment).

Chapter 2: Kanban Principles and Practices: Visualizing Workflow, Limiting Work in Progress (WIP),
Managing Flow, Continuous Improvement (Kaizen).

Chapter 3: Agile Estimation and Planning: Story Points, Relative Estimation Techniques, Sprint
Planning and Capacity Planning.

Chapter 4: Agile Communication and Collaboration: Effective Meetings, Daily Stand-ups,
Communication Tools and Techniques, Building a High-Performing Team.

Chapter 5: Agile Metrics and Tracking Progress: Velocity, Burndown Charts, Control Charts,
Identifying and Addressing Bottlenecks.

Chapter 6: Implementing Agile in Your Organization: Overcoming Challenges, Change Management,
Scaling Agile for Larger Teams and Projects.

Chapter 7: Continuous Improvement and Retrospectives: Learning from Mistakes, Identifying Areas
for Improvement, Implementing Changes.

Conclusion: Sustaining Agile Practices and Future Trends.

Agile Practice Guide: Your Free Guide to Agile Success

The modern business landscape demands flexibility, responsiveness, and adaptability. In this
constantly evolving environment, traditional project management methodologies often fall short.
This is where Agile methodologies step in, offering a dynamic approach to project delivery that
embraces change and prioritizes customer value. This free Agile Practice Guide provides a
comprehensive introduction to the world of Agile, equipping you with the knowledge and practical
tools to implement these powerful methodologies in your own organization. Whether you're a
seasoned project manager looking to refine your processes or a newcomer eager to understand
Agile's transformative potential, this guide is your starting point for success.

What is Agile? Benefits, Misconceptions, and Choosing the
Right Agile Methodology.


https://a.comtex-nj.com/wwu1/pdf?docid=WOP47-1171&title=acs-physical-chemistry-practice-exam.pdf

Agile is not a single methodology, but rather a collection of iterative and incremental approaches to
software development and project management. The core principles behind Agile are outlined in the
Agile Manifesto, which prioritizes individuals and interactions over processes and tools, working
software over comprehensive documentation, customer collaboration over contract negotiation, and
responding to change over following a plan. This shift in focus empowers teams to deliver value
quickly, adapt to changing requirements, and foster a collaborative work environment.

Benefits of Agile:

Increased Flexibility: Agile embraces change, allowing teams to adapt to evolving requirements
throughout the project lifecycle.

Faster Time to Market: Iterative development allows for quicker delivery of valuable features and
feedback loops.

Improved Quality: Continuous testing and integration lead to higher quality software and products.
Enhanced Collaboration: Agile fosters a collaborative environment where team members work
closely together.

Greater Customer Satisfaction: Frequent feedback loops ensure that the final product meets
customer expectations.

Misconceptions about Agile:

Agile is only for software development: Agile principles can be applied to various industries and
project types.

Agile means no planning: Agile emphasizes iterative planning and adaptation, not the absence of
planning.

Agile is chaotic and unstructured: Agile methodologies provide frameworks and processes for
structured development.

Agile requires highly skilled developers: While experience helps, Agile methodologies can be
adopted by teams with diverse skill sets.

Choosing the Right Agile Methodology:
Several Agile methodologies exist, including Scrum, Kanban, XP (Extreme Programming), and Lean.
The best choice depends on your project's specific needs, team size, and organizational context. This

guide will focus primarily on Scrum and Kanban, two of the most widely adopted Agile
methodologies.

Scrum Fundamentals: Roles, Events, and Artifacts

Scrum is a lightweight, iterative framework for managing complex projects. It emphasizes
teamwork, accountability, and iterative progress toward a well-defined goal. Understanding the core
components of Scrum is essential for successful implementation.

Scrum Roles:



Product Owner: Responsible for defining and prioritizing the product backlog, representing the
customer's needs.

Scrum Master: Facilitates the Scrum process, removes impediments, and ensures the team adheres
to Scrum principles.

Development Team: A self-organizing, cross-functional team responsible for building the product
increment.

Scrum Events:

Sprint Planning: The team plans the work for the upcoming sprint (typically 2-4 weeks).

Daily Scrum: A short daily meeting where the team synchronizes their work and identifies any
impediments.

Sprint Review: A meeting where the team demonstrates the completed work to stakeholders and
gathers feedback.

Sprint Retrospective: A meeting where the team reflects on the past sprint and identifies areas for
improvement.

Scrum Artifacts:

Product Backlog: A prioritized list of features and requirements for the product.
Sprint Backlog: A list of tasks the team commits to completing during the sprint.
Increment: The potentially shippable product resulting from each sprint.

Kanban Principles and Practices: Visualizing Workflow and
Managing Flow

Kanban is a visual system for managing workflow. It focuses on visualizing work, limiting work in
progress (WIP), and continuously improving the flow of work. Kanban is highly flexible and can be
adapted to different contexts.

Key Principles of Kanban:

Visualize Workflow: Use a Kanban board to visualize the flow of work through different stages.
Limit Work in Progress (WIP): Restrict the number of tasks in progress to improve focus and reduce
multitasking.

Manage Flow: Identify and address bottlenecks in the workflow to optimize efficiency.

Make Process Policies Explicit: Clearly define the rules and procedures for each stage of the
workflow.

Implement Feedback Loops: Regularly review the workflow and identify areas for improvement.
Improve Collaboratively, Evolve Experimentally: Continuously improve the process based on
feedback and experimentation.



Agile Estimation and Planning: Story Points and Relative
Estimation

Accurate estimation is crucial for successful Agile projects. Agile estimation techniques focus on
relative estimation rather than absolute estimates, focusing on the effort and complexity of tasks.

Story Points: A relative unit of measure used to estimate the size and complexity of user stories.
Story points don't represent time, but rather the effort required to complete a task.

Relative Estimation Techniques:

Planning Poker: A collaborative estimation technique where team members use cards to
anonymously estimate story points.

T-Shirt Sizing: A simple estimation technique that uses sizes (e.g., S, M, L, XL) to represent the
relative size of tasks.

Fibonacci Sequence: Using numbers from the Fibonacci sequence (1, 2, 3, 5, 8, 13, etc.) to represent
story points provides a natural scaling for story point estimation.

Agile Communication and Collaboration: Effective Meetings
and Team Building

Effective communication and collaboration are fundamental to Agile success. Agile emphasizes open
communication, transparency, and close teamwork.

Effective Meetings:

Daily Stand-ups: Short, focused meetings where the team synchronizes their work.
Sprint Reviews: Demonstrate completed work and gather feedback from stakeholders.
Sprint Retrospectives: Reflect on the past sprint and identify areas for improvement.

Communication Tools and Techniques:

Project Management Software: Tools like Jira, Asana, and Trello can facilitate communication and
task management.

Instant Messaging: Tools like Slack and Microsoft Teams can enable quick communication and
collaboration.

Video Conferencing: Tools like Zoom and Google Meet can facilitate remote collaboration.

Agile Metrics and Tracking Progress: Velocity and Burndown



Charts

Tracking progress and measuring performance are essential for Agile projects. Several metrics can
help monitor progress and identify areas for improvement.

Velocity: A measure of the amount of work a team can complete in a sprint. It’s used to forecast
future sprint capacity.

Burndown Charts: Visual representations of the remaining work in a sprint. They help track progress
and identify potential delays.

Control Charts: Used to track the stability of a process over time and help identify trends. This
allows the team to proactively address potential issues before they become major problems.

Implementing Agile in Your Organization: Overcoming
Challenges and Scaling Agile

Implementing Agile in an organization requires careful planning and execution. It’s a significant
cultural shift and overcoming initial challenges is important for long-term success.

Overcoming Challenges:

Resistance to change: Educate stakeholders about the benefits of Agile and address concerns.

Lack of training: Provide training to team members on Agile methodologies and practices.
Inadequate tools and infrastructure: Invest in the necessary tools and infrastructure to support Agile
practices.

Scaling Agile for Larger Teams and Projects:

Several frameworks exist for scaling Agile to larger organizations, including Scaled Agile

Framework (SAFe), Scrum@Scale, and LeSS (Large-Scale Scrum). The choice of framework depends
on the specific needs of the organization.

Continuous Improvement and Retrospectives: Learning from
Mistakes and Implementing Changes

Continuous improvement is a core principle of Agile. Regular retrospectives help teams reflect on
their performance and identify areas for improvement.

Retrospective Techniques:



Start, Stop, Continue: Identify things the team should start doing, stop doing, and continue doing.
Four Ls: Identify things the team liked, learned, lacked, and longed for.
Timeline: Map out the timeline of the sprint and identify key events and turning points.

Conclusion: Sustaining Agile Practices and Future Trends

Agile is not a destination, but a journey. Sustaining Agile practices requires continuous learning,
adaptation, and improvement. Staying informed about future trends in Agile is crucial for staying
competitive in the ever-evolving business world. This guide provides a strong foundation for your
Agile journey. Remember to adapt and refine your approach based on your team's specific needs and
context.

FAQs:

1. What is the difference between Agile and Waterfall? Agile is iterative and embraces change, while
Waterfall is sequential and less flexible.

2. Which Agile methodology is right for my team? The best methodology depends on your team's
size, project complexity, and organizational context.

3. How do I estimate story points effectively? Use relative estimation techniques like Planning Poker
or T-shirt sizing.

4. What are the common challenges of implementing Agile? Resistance to change, lack of training,
and inadequate tools are common challenges.

5. How do I measure the success of my Agile project? Track metrics like velocity, burndown charts,
and customer satisfaction.

6. What is the role of the Scrum Master? The Scrum Master facilitates the Scrum process, removes
impediments, and coaches the team.

7. What is a Sprint Retrospective? A meeting where the team reflects on the past sprint and
identifies areas for improvement.

8. How can I improve team collaboration in an Agile environment? Use effective communication
tools, promote transparency, and foster a culture of trust.

9. Is Agile suitable for all types of projects? While Agile is highly adaptable, some projects may
benefit more from other methodologies depending on their constraints and objectives.

Related Articles:

1. Scrum vs. Kanban: Choosing the Right Agile Methodology: A comparison of Scrum and Kanban,
highlighting their strengths and weaknesses.

2. Agile Estimation Techniques: A Practical Guide: A detailed explanation of different Agile
estimation techniques.

3. Mastering the Daily Scrum: Tips for Effective Daily Stand-ups: Best practices for conducting
effective daily Scrum meetings.

4. The Ultimate Guide to Agile Sprint Planning: A comprehensive guide to Agile sprint planning,
including tips and best practices.



5. Overcoming Common Agile Challenges: A Practical Approach: Strategies for overcoming common
challenges in Agile implementations.

6. Scaling Agile: Frameworks and Best Practices for Large Teams: An overview of different Agile
scaling frameworks and best practices.

7. Agile Metrics and Reporting: Tracking Progress and Identifying Bottlenecks: A guide to different
Agile metrics and how to use them to track progress.

8. Building High-Performing Agile Teams: Collaboration, Communication, and Culture: Tips for
building high-performing Agile teams.

9. Agile and Continuous Integration/Continuous Delivery (CI/CD): A Powerful Combination: How to
integrate Agile with CI/CD for faster and more reliable software delivery.

agile practice guide free: Agile Practice Guide , 2017-09-06 Agile Practice Guide - First
Edition has been developed as a resource to understand, evaluate, and use agile and hybrid agile
approaches. This practice guide provides guidance on when, where, and how to apply agile
approaches and provides practical tools for practitioners and organizations wanting to increase
agility. This practice guide is aligned with other PMI standards, including A Guide to the Project
Management Body of Knowledge (PMBOK® Guide) - Sixth Edition, and was developed as the result
of collaboration between the Project Management Institute and the Agile Alliance.

agile practice guide free: Agile Practice Guide (Hindi). , 2019

agile practice guide free: Managing Change in Organizations Project Management Institute,
2013-08-01 Managing Change in Organizations: A Practice Guide is unique in that it integrates two
traditionally disparate world views on managing change: organizational development/human
resources and portfolio/program/project management. By bringing these together, professionals
from both worlds can use project management approaches to effectively create and manage change.
This practice guide begins by providing the reader with a framework for creating organizational
agility and judging change readiness.

agile practice guide free: Guide to the Project Management Body of Knowledge
(PMBOK(R) Guide-Sixth Edition / Agile Practice Guide Bundle (JAPANESE) Project
Management Institute, 2018-05-07 To support the broadening spectrum of project delivery
approaches, PMI is offering A Guide to the Project Management Body of Knowledge (PMBOK®
Guide) - Sixth Edition as a bundle with its latest, the Agile Practice Guide. The PMBOK® Guide -
Sixth Edition now contains detailed information about agile; while the Agile Practice Guide, created
in partnership with Agile Alliance®, serves as a bridge to connect waterfall and agile. Together they
are a powerful tool for project managers. The PMBOK® Guide - Sixth Edition - PMI's flagship
publication has been updated to reflect the latest good practices in project management. New to the
Sixth Edition, each knowledge area will contain a section entitled Approaches for Agile, Iterative and
Adaptive Environments, describing how these practices integrate in project settings. It will also
contain more emphasis on strategic and business knowledge—including discussion of project
management business documents—and information on the PMI Talent Triangle™ and the essential
skills for success in today's market. Agile Practice Guide has been developed as a resource to
understand, evaluate, and use agile and hybrid agile approaches. This practice guide provides
guidance on when, where, and how to apply agile approaches and provides practical tools for
practitioners and organizations wanting to increase agility. This practice guide is aligned with other
PMI standards, including A Guide to the Project Management Body of Knowledge (PMBOK® Guide)
- Sixth Edition, and was developed as the result of collaboration between the Project Management
Institute and the Agile Alliance.

agile practice guide free: Project Business Management Oliver F. Lehmann, 2018-07-17
Detailed description of the business lifecycle of customer projects Covers project execution lifecycle
from a contractor perspective, commencing from business development to delivery handover Ensure
contractual compliance Understand the dynamics of customer projects under contract from business



development through handover Focus on delighting the customer with project deliverables

agile practice guide free: Head First Agile Andrew Stellman, Jennifer Greene, 2017-09-18
Head First Agile is a complete guide to learning real-world agile ideas, practices, principles. What
will you learn from this book? In Head First Agile, you'll learn all about the ideas behind agile and
the straightforward practices that drive it. You'll take deep dives into Scrum, XP, Lean, and Kanban,
the most common real-world agile approaches today. You'll learn how to use agile to help your teams
plan better, work better together, write better code, and improve as a team—because agile not only
leads to great results, but agile teams say they also have a much better time at work. Head First
Agile will help you get agile into your brain... and onto your team! Preparing for your PMI-ACP®
certification? This book also has everything you need to get certified, with 100% coverage of the
PMI-ACP® exam. Luckily, the most effective way to prepare for the exam is to get agile into your
brain—so instead of cramming, you're learning. Why does this book look so different? Based on the
latest research in cognitive science and learning theory, Head First Agile uses a visually rich format
to engage your mind, rather than a text-heavy approach that puts you to sleep. Why waste your time
struggling with new concepts? This multi-sensory learning experience is designed for the way your
brain really works.

agile practice guide free: Business Analysis for Practitioners Project Management
Institute, 2015-01-01 Recent research has shown that organizations continue to experience project
issues associated with the poor performance of requirements-related activities a core task for the
practice of business analysis. In fact, poor requirements practices are often cited as a leading cause
of project failure in PMI's Pulse of the Profession surveys. Business Analysis for Practitioners: A
Practice Guide provides practical resources to tackle the project-related issues associated with
requirements and business analysis and addresses a critical need in the industry for more guidance
in this area.

agile practice guide free: PMI-ACP Project Management Institute Agile Certified
Practitioner Exam Study Guide ]. Ashley Hunt, 2018-01-22 The ultimate study package for the
new PMI-ACP exam The PMI-ACP Project Management Institute Agile Certified Practitioner Exam
Study Guide is an all-in-one package for comprehensive exam preparation. This up-to-date guide is
fully aligned with the latest version of the exam, featuring coverage of 100 percent of the exam
domains. Expanded coverage of AGILE includes the basic principles, value-driven delivery,
stakeholder engagement, team performance, adaptive planning, problem detection and resolution,
and continuous improvement to align with the A Guide to the Project Management Body of
Knowledge (PMBOK® 6th Edition) and its increased emphasis on agile, adaptive and iterative
practices. In-depth discussion merges with hands-on exercises and real-world scenarios to provide a
well-rounded review of essential exam concepts, while the online learning center provides an
assessment test, chapter tests, a practice exam, and study aids to help you ensure complete
preparation for the big day. Master 100 percent of the exam objectives, including expanded AGILE
coverage Reinforce critical concepts with hands-on practice and real-world scenarios Test your
knowledge with challenging chapter review questions One year of FREE access to the Sybex online
test bank featuring practice tests, flashcards, a glossary, and more Project management is one of the
most in-demand skills in today's job market, making more and more employers turn to AGILE
methodologies to enhance delivery and results. The PMI-ACP certification shows employers that you
have demonstrated mastery of essential project management skills and a practical understanding of
adaptive, iterative processes; this validation puts you among the ranks of qualified project
management professionals employers are desperately seeking, and the PMI-ACP Project
Management Institute Agile Certified Practitioner Exam Study Guide is your one-stop resource for
exam Ssuccess.

agile practice guide free: Navigating Complexity Project Management Institute, 2014-03-01
With greater organizational complexities looming on the horizon, PMI has introduced Navigating
Complexity: A Practice Guide. The definitive guide expands upon the principles, tools, and
techniques presented in the PMBOK&® Guide and other foundational standards, providing a



streamlined approach to understanding and navigating complexity. This groundbreaking guide fills a
void, providing the first published reference to help project management professionals successfully
mitigate complexities and accomplish their organizational goals.

agile practice guide free: The Project Manager's Guide to Mastering Agile Charles G.
Cobb, 2015-01-05 Streamline project workflow with expert agile implementation The Project
Management Profession is beginning to go through rapid and profound transformation due to the
widespread adoption of agile methodologies. Those changes are likely to dramatically change the
role of project managers in many environments as we have known them and raise the bar for the
entire project management profession; however, we are in the early stages of that transformation
and there is a lot of confusion about the impact it has on project managers: There are many
stereotypes and misconceptions that exist about both Agile and traditional plan-driven project
management, Agile and traditional project management principles and practices are treated as
separate and independent domains of knowledge with little or no integration between the two and
sometimes seen as in conflict with each other Agile and Waterfall are thought of as two binary,
mutually-exclusive choices and companies sometimes try to force-fit their business and projects to
one of those extremes when the right solution is to fit the approach to the project It’'s no wonder that
many Project Managers might be confused by all of this! This book will help project managers
unravel a lot of the confusion that exists; develop a totally new perspective to see Agile and
traditional plan-driven project management principles and practices in a new light as
complementary to each other rather than competitive; and learn to develop an adaptive approach to
blend those principles and practices together in the right proportions to fit any situation. There are
many books on Agile and many books on traditional project management but what’s very unique
about this book is that it takes an objective approach to help you understand the strengths and
weaknesses of both of those areas to see how they can work synergistically to improve project
outcomes in any project. The book includes discussion topics, real world case studies, and sample
enterprise-level agile frameworks that facilitate hands-on learning as well as an in-depth discussion
of the principles behind both Agile and traditional plan-driven project management practices to
provide a more thorough level of understanding.

agile practice guide free: Essential Scrum Kenneth S. Rubin, 2012 This is a comprehensive
guide to Scrum for all (team members, managers, and executives). If you want to use Scrum to
develop innovative products and services that delight your customers, this is the complete,
single-source reference you've been searching for. This book provides a common understanding of
Scrum, a shared vocabulary that can be used in applying it, and practical knowledge for deriving
maximum value from it.

agile practice guide free: Effective Project Management Robert K. Wysocki, 2011-09-26
Expert guidance on ensuring project success—the latest edition! Many projects fail to deliver on
time and within budget, and often-poor project management is to blame. If you're a project manager,
the newest edition of this expert and top-selling book will help you avoid the pitfalls and manage
projects successfully. Covering the major project management techniques including Traditional
(Linear and Incremental), Agile (Iterative and Adaptive), and Extreme, this book lays out a
comprehensive overview of all of the best-of-breed project management approaches and tools today.
You'll learn how to use these approaches effectively to achieve better outcomes. Fresh topics in this
new edition include critical chain project management, using the Requirements Management
Lifecycle as a key driver, career and professional development for project managers, and more. This
book is packed with step-by-step instruction and practical case studies, and a companion web site
offers additional exercises and solutions. Gives new or veteran project managers a comprehensive
overview of the best-of-breed project management approaches and tools today Shows readers,
through step-by-step instruction and practical case studies, how to use these tools effectively
Updated new edition adds new material on career and professional development for project
managers, critical chain project management, and more If you're seeking to improve your
professional project management skills, the latest edition of this popular, successful, and in-depth



book is the place to start. Visit http://wysockiepm.com/ for support materials and to connect with the
author.

agile practice guide free: PMI-ACP Exam Prep Mike Griffiths, 2012

agile practice guide free: The PMI Guide to Business Analysis , 2017-12-22 The Standard for
Business Analysis - First Edition is a new PMI foundational standard, developed as a basis for
business analysis for portfolio, program, and project management. This standard illustrates how
project management processes and business analysis processes are complementary activities, where
the primary focus of project management processes is the project and the primary focus of business
analysis processes is the product. This is a process-based standard, aligned with A Guide to the
Project Management Body of Knowledge (PMBOK® Guide) - Sixth Edition, and to be used as a
standard framework contributing to the business analysis body of knowledge.

agile practice guide free: Software Extension to the PMBOK Guide, Fifth Edition Project
Management Institute, 2013 Designed to be used in tandem with the latest edition of the PMBOK(R)
Guide, this comprehensive volume closely follows the PMBOK(R) Guide's approach to style, structure
and naming, while providing readers a balanced view of methods, tools, and techniques for
managing software projects across the life cycle continuum from highly predictive life cycles to
highly adaptive life cycles. Software Extension To the PMBOK(R) Guide Fifth Edition provides
readers with knowledge and practices that will not only improve their efficiency and effectiveness
but that of their management teams and project members as well.

agile practice guide free: Agile Estimating and Planning Mike Cohn, 2005-11-01 Agile
Estimating and Planning is the definitive, practical guide to estimating and planning agile projects.
In this book, Agile Alliance cofounder Mike Cohn discusses the philosophy of agile estimating and
planning and shows you exactly how to get the job done, with real-world examples and case studies.
Concepts are clearly illustrated and readers are guided, step by step, toward how to answer the
following questions: What will we build? How big will it be? When must it be done? How much can I
really complete by then? You will first learn what makes a good plan-and then what makes it agile.
Using the techniques in Agile Estimating and Planning, you can stay agile from start to finish, saving
time, conserving resources, and accomplishing more. Highlights include: Why conventional
prescriptive planning fails and why agile planning works How to estimate feature size using story
points and ideal days-and when to use each How and when to re-estimate How to prioritize features
using both financial and nonfinancial approaches How to split large features into smaller, more
manageable ones How to plan iterations and predict your team's initial rate of progress How to
schedule projects that have unusually high uncertainty or schedule-related risk How to estimate
projects that will be worked on by multiple teams Agile Estimating and Planning supports any agile,
semiagile, or iterative process, including Scrum, XP, Feature-Driven Development, Crystal, Adaptive
Software Development, DSDM, Unified Process, and many more. It will be an indispensable resource
for every development manager, team leader, and team member.

agile practice guide free: Introduction to Agile Methods Sondra Ashmore Ph.D., Kristin
Runyan, 2014-06-23 A Thorough Introduction to the Agile Framework and Methodologies That Are
Used Worldwide Organizations of all shapes and sizes are embracing Agile methodologies as a way
to transform their products, customer satisfaction, and employee engagement. Many people with
varying levels of work experience are interested in understanding the architecture and nuances of
Agile, but it is difficult to know where to start. Numerous practitioner books are available, but there
has never been a single source for unbiased information about Agile methodologies-until now.
Introduction to Agile Methods is the place to start for students and professionals who want to
understand Agile and become conversant with Agile values, principles, framework, and processes.
Authors Sondra Ashmore and Kristin Runyan use academic research and their own experiences with
numerous Agile implementations to present a clear description of the essential concepts. They
address all key roles and the entire development life cycle, including common roadblocks that must
be overcome to be successful. Through the authors’ realistic use cases, practical examples, and
thought-provoking interviews with pioneering practitioners, complex concepts are made relatable.



No matter what your role or level of experience, this book provides a foundational understanding
that can be used to start or enhance any Agile effort. Coverage includes How Agile compares with
the Waterfall method and when to use each Why Agile demands a cultural transformation-and how
that looks to each participant Comparing various Agile methodologies, including Scrum, Kanban,
Extreme Programming (XP), Crystal, Feature Driven Development (FDD), Lean, and DSDM
Understanding the roles within Agile and how they work together to create superior results Agile
approaches to requirements gathering, planning, estimating, tracking, reporting, testing, quality,
and integration Extending Agile beyond IT

agile practice guide free: Practice Standard for Project Estimating - Second Edition Project
Management Institute, 2020-04-24 Project estimating plays a vital role in project management.
Typically completed in the initial planning stages, accurate project estimation can be a difficult task.
Organizations and project managers should use these initial estimates to baseline the project
schedule and cost, then refine these estimates as the project develops. Accurate estimation and
refinement of the estimates leads to better and earlier decision making, thus maximizing
value.Developed within the framework of A Guide to the Project Management Body of Knowledge
(PMBOK&® Guide) &- Sixth Edition and other PMI standards, the Practice Standard for Project
Estimating &- Second Edition focuses on providing models for the project management profession in
both plan-driven and change-driven adaptive (agile) life cycles. This practice standard describes the
aspects of project estimating that are recognized as good practice on most projects most of the time
and that are widely recognized and consistently applied.PMI practice standards describe processes,
activities, constraints, inputs, and outputs for specific discipline subject areas and are targeted to all
practitioners within projectized organizations, not just project managers.

agile practice guide free: Agile Development in the Real World Alan Cline, 2015-12-28 This
book is a practical guide for new agile practitioners and contains everything a new project manager
needs to know to get up to speed with agile practices quickly and sort out the hype and dogma of
pseudo-agile practices.The author lays out the general guidelines for running an agile project with
the assumption that the project team may be working in a traditional environment (using the
waterfall model, or something similar). Agile Development in the Real World conveys valuable
insights to multiple audiences: For new-to-agile project managers, this book provides a distinctive
approach that Alan Cline has used with great success, while showing the decision points and
perspectives as the agile project moves forward from one step to the next. This allows new agile
project managers or agile coaches to choose between the benefits of agile and the benefits of other
methods. For the agile technical team member, this book contains templates and sample project
artifacts to assist in learning agile techniques and to be used as exemplars for the new practitioner’s
own project. For the Project Management Office (PMO), the first three chapters focus on portfolio
management. They explain, for the agilists’ benefit, how projects are selected and approved, and
why projects have an inherent shelf-life that results in hard deadlines that may seem arbitrary to
traditional technical teams. What You Will Learn: How and why the evolution of project
management, from PM-1 (prescriptive) to PM-2 (adaptive) affects modern 21st century project
management. How sociology (stakeholder management), psychology (team dynamics), and
anthropology (organizational culture) affect the way software is developed today, and why it is far
more effective A clear delineation of what must to be accomplished by all the roles (PM, BA, APM,
Developer, and Tester), why those roles are needed, and what they must do Step-by-step guide for a
successful project based on studies and the author’s own experiences. Specific techniques for each
role on the development team, both in the pre-iteration and iteration cycles, of product development.
The appendices contain templates that the team could use or modify to tailor their own agile
processes specific to the team, project, and organization.

agile practice guide free: Brilliant Agile Project Management Rob Cole, Edward Scotcher,
2016-01-05 What is Agile Project Management and will it bring my project in on time and budget? If
you need a solid understanding of how Agile Project Management works so your projects can fully
benefit from using this innovative and powerful approach, this book is essential reading. Brilliant




Agile Project Management does more than just talk you through the techniques and processes -
focussing on real-life use of Agile in business environments, it provides practical advice and
techniques on how to implement and work with Agile, so you always know exactly what to do and
say to make your project a success. Assess whether your organisation or project is right for using
APM Understand how to implement APM into any project Overcome common problems with APM
The full text downloaded to your computer With eBooks you can: search for key concepts, words and
phrases make highlights and notes as you study share your notes with friends eBooks are
downloaded to your computer and accessible either offline through the Bookshelf (available as a free
download), available online and also via the iPad and Android apps. Upon purchase, you'll gain
instant access to this eBook. Time limit The eBooks products do not have an expiry date. You will
continue to access your digital ebook products whilst you have your Bookshelf installed.

agile practice guide free: A Scrum Book Jeff Sutherland, James O. Coplien, 2019-08-16
Building a successful product usually involves teams of people, and many choose the Scrum
approach to aid in creating products that deliver the highest possible value. Implementing Scrum
gives teams a collection of powerful ideas they can assemble to fit their needs and meet their goals.
The ninety-four patterns contained within are elaborated nuggets of insight into Scruma€™s
building blocks, how they work, and how to use them. They offer novices a roadmap for starting from
scratch, yet they help intermediate practitioners fine-tune or fortify their Scrum implementations.
Experienced practitioners can use the patterns and supporting explanations to get a better
understanding of how the parts of Scrum complement each other to solve common problems in
product development. The patterns are written in the well-known Alexandrian form, whose roots in
architecture and design have enjoyed broad application in the software world. The form organizes
each pattern so you can navigate directly to organizational design tradeoffs or jump to the solution
or rationale that makes the solution work. The patterns flow together naturally through the context
sections at their beginning and end. Learn everything you need to know to master and implement
Scrum one step at a timea€”the agile way.

agile practice guide free: User Stories Applied Mike Cohn, 2004-03-01 Thoroughly reviewed
and eagerly anticipated by the agile community, User Stories Applied offers a requirements process
that saves time, eliminates rework, and leads directly to better software. The best way to build
software that meets users' needs is to begin with user stories: simple, clear, brief descriptions of
functionality that will be valuable to real users. In User Stories Applied, Mike Cohn provides you
with a front-to-back blueprint for writing these user stories and weaving them into your development
lifecycle. You'll learn what makes a great user story, and what makes a bad one. You'll discover
practical ways to gather user stories, even when you can't speak with your users. Then, once you've
compiled your user stories, Cohn shows how to organize them, prioritize them, and use them for
planning, management, and testing. User role modeling: understanding what users have in common,
and where they differ Gathering stories: user interviewing, questionnaires, observation, and
workshops Working with managers, trainers, salespeople and other proxies Writing user stories for
acceptance testing Using stories to prioritize, set schedules, and estimate release costs Includes
end-of-chapter practice questions and exercises User Stories Applied will be invaluable to every
software developer, tester, analyst, and manager working with any agile method: XP, Scrum... or
even your own home-grown approach.

agile practice guide free: Agile 2 Cliff Berg, Kurt Cagle, Lisa Cooney, Philippa Fewell, Adrian
Lander, Raj Nagappan, Murray Robinson, 2021-03-09 Agile is broken. Most Agile transformations
struggle. According to an Allied Market Research study, 63% of respondents stated the failure of
agile implementation in their organizations. The problems with Agile start at the top of most
organizations with executive leadership not getting what agile is or even knowing the difference
between success and failure in agile. Agile transformation is a journey, and most of that journey
consists of people learning and trying new approaches in their own work. An agile organization can
make use of coaches and training to improve their chances of success. But even then, failure
remains because many Agile ideas are oversimplifications or interpreted in an extreme way, and



many elements essential for success are missing. Coupled with other ideas that have been
dogmatically forced on teams, such as agile team rooms, and an overall inertia and resistance to
change in the Agile community, the Agile movement is ripe for change since its birth twenty years
ago. Agile 2 represents the work of fifteen experienced Agile experts, distilled into Agile 2: The Next
Iteration of Agile by seven members of the team. Agile 2 values these pairs of attributes when
properly balanced: thoughtfulness and prescription; outcomes and outputs, individuals and teams;
business and technical understanding; individual empowerment and good leadership; adaptability
and planning. With a new set of Agile principles to take Agile forward over the next 20 years, Agile 2
is applicable beyond software and hardware to all parts of an agile organization including Agile HR,
Agile Finance, and so on. Like the original Agile, Agile 2, is just a set of ideas - powerful ideas. To
undertake any endeavor, a single set of ideas is not enough. But a single set of ideas can be a
powerful guide.

agile practice guide free: Becoming a PMP® Certified Professional J. Ashley Hunt, 2021-02-26
Pass the PMP 2021 exam with confidence with the help of practical and up-to-date coverage of
project management practices from the 6th edition of the PMBOK® Guide Key FeaturesWritten by J.
Ashley Hunt, an experienced PMP® trainer with over 20 years of project management
experienceLearn with the help of PMP® practice tests, exam tips, and best practices from the
PMBOK® GuideEffectively plan core project work aspects such as scope, cost, quality, procurement,
and communicationBook Description One of the five most prestigious certifications in the world, the
PMP® exam is said to be the most difficult non-technical certification exam. With this exam guide,
you'll be able to address the challenges in learning advanced project management concepts. This
PMP study guide covers all of the 10 project management knowledge areas, 5 process groups, 49
processes, and aspects of the Agile Practice Guide that you need to tailor your projects. With this
book, you will understand the best practices found in the sixth edition of the PMBOK® Guide and
the newly updated exam content outline. Throughout the book, you'll learn exam objectives in the
form of a project for better understanding and effective implementation of real-world project
management tasks, helping you to not only prepare for the exam but also implement project
management best practices. Finally, you'll get to grips with the entire application and testing
processes in PMP® and discover numerous tips and techniques for passing the exam on your first
attempt. By the end of this PMP® exam prep book, you'll have a solid understanding of everything
you need to pass the PMP® certification exam, and be able to use this handy, on-the-job desktop
reference guide to overcome challenges in project management. What you will learnUnderstand how
to fill out the exam application and what to expect on the day of the examGet a comprehensive
overview of project management processes, knowledge areas, and project executionExplore project
and organization structures and other factors influencing projectsManage risk, scheduling, and cost
using expert tips and insightsAcquire and manage resources and communication in project
workMonitor and control projects from planning to executionDiscover professional responsibility,
study tips, and what's in store for certified project management professionalsWho this book is for If
you are an experienced project manager looking for a common language and best practices in the
project management space and want to achieve the PMP certification to accelerate your career
growth, this book is for you. A minimum of 3 to 7 years of experience in leading and directing
projects for a variety of industries will be useful.

agile practice guide free: Choose Your WoW! Scott W. Ambler, Mark Lines, 2020 Hundreds of
organizations around the world have already benefited from Disciplined Agile Delivery (DAD).
Disciplined Agile (DA) is the only comprehensive tool kit available for guidance on building
high-performance agile teams and optimizing your way of working (WoW). As a hybrid of all the
leading agile and lean approaches, it provides hundreds of strategies to help you make better
decisions within your agile teams, balancing self-organization with the realities and constraints of
your unique enterprise context. The highlights of this handbook include: #1. As the official source of
knowledge on DAD, it includes greatly improved and enhanced strategies with a revised set of goal
diagrams based upon learnings from applying DAD in the field. #2 It is an essential handbook to



help coaches and teams make better decisions in their daily work, providing a wealth of ideas for
experimenting with agile and lean techniques while providing specific guidance and trade-offs for
those it depends questions. #3 It makes a perfect study guide for Disciplined Agile certification. Why
fail fast (as our industry likes to recommend) when you can learn quickly on your journey to high
performance? With this handbook, you can make better decisions based upon proven, context-based
strategies, leading to earlier success and better outcomes--

agile practice guide free: Agile Project Management with Scrum Ken Schwaber, 2004-02-11
The rules and practices for Scrum—a simple process for managing complex projects—are few,
straightforward, and easy to learn. But Scrum’s simplicity itself—its lack of prescription—can be
disarming, and new practitioners often find themselves reverting to old project management habits
and tools and yielding lesser results. In this illuminating series of case studies, Scrum co-creator and
evangelist Ken Schwaber identifies the real-world lessons—the successes and failures—culled from
his years of experience coaching companies in agile project management. Through them, you'll
understand how to use Scrum to solve complex problems and drive better results—delivering more
valuable software faster. Gain the foundation in Scrum theory—and practice—you need to: Rein in
even the most complex, unwieldy projects Effectively manage unknown or changing product
requirements Simplify the chain of command with self-managing development teams Receive clearer
specifications—and feedback—from customers Greatly reduce project planning time and required
tools Build—and release—products in 30-day cycles so clients get deliverables earlier Avoid missteps
by regularly inspecting, reporting on, and fine-tuning projects Support multiple teams working on a
large-scale project from many geographic locations Maximize return on investment!

agile practice guide free: Requirements Management Project Management Institute,
2016-01-01 Organizations continue to experience project issues associated with poor performance
on requirements-related activities. This guide will give you the tools you need to excel in
requirements development and management — components of the larger field of business analysis
and a critical competence for project, program and portfolio management. Requirements
Management: A Practice Guide is a bridge between A Guide to the Project Management Body of
Knowledge (PMBOK&® Guide), which speaks to requirements development and management from a
high-level perspective, and Business Analysis for Practitioners: A Practice Guide, which describes
requirements development and management at a detailed and practical level. This practice guide is
the middle ground, offering project managers, program managers, teams members and stakeholders
the opportunity to learn more about the requirements process

agile practice guide free: Storytelling with Data Cole Nussbaumer Knaflic, 2015-10-09 Don't
simply show your data—tell a story with it! Storytelling with Data teaches you the fundamentals of
data visualization and how to communicate effectively with data. You'll discover the power of
storytelling and the way to make data a pivotal point in your story. The lessons in this illuminative
text are grounded in theory, but made accessible through numerous real-world examples—ready for
immediate application to your next graph or presentation. Storytelling is not an inherent skill,
especially when it comes to data visualization, and the tools at our disposal don't make it any easier.
This book demonstrates how to go beyond conventional tools to reach the root of your data, and how
to use your data to create an engaging, informative, compelling story. Specifically, you'll learn how
to: Understand the importance of context and audience Determine the appropriate type of graph for
your situation Recognize and eliminate the clutter clouding your information Direct your audience's
attention to the most important parts of your data Think like a designer and utilize concepts of
design in data visualization Leverage the power of storytelling to help your message resonate with
your audience Together, the lessons in this book will help you turn your data into high impact visual
stories that stick with your audience. Rid your world of ineffective graphs, one exploding 3D pie
chart at a time. There is a story in your data—Storytelling with Data will give you the skills and
power to tell it!

agile practice guide free: Practice Standard for Work Breakdown Structures - Third Edition
Project Management Institute, 2019-06-27 The Work Breakdown Structure (WBS) serves as a guide



for defining work as it relates to a specific project's objectives. This book supplies project managers
and team members with direction for the preliminary development and the implementation of the
WBS. Consistent with A Guide to the Project Management Body of Knowledge (PMBOK®
Guide)-Sixth Edition, the WBS Practice Standard presents a standard application of the WBS as a
project management tool. Throughout the book, the reader will learn what characteristics constitute
a high-quality WBS and discover the substantial benefits of using the WBS in every-day, real-life
situations.

agile practice guide free: Agile Methodology Wesley Clark, 2019-10-26 Do you want to
become an expert project manager?Are you interested in learning Agile, but don't know where to
start?Are you tired of missing deadlines?With Agile Methodology: A Beginner's Guide to Agile
Method and Principles, you can become a whiz in no time. No more late projects. No more confused
team members. You can learn to manage a team and deliver high quality products with this easy to
follow guide.In this book you'll learn: Basic Agile principles and how to use them.The art of
simplicity.How to collaborate as a team.High to work quickly while having high quality
production.How to communicate as a team and make everyone a team player.How to build a
foundation for any project.How to deliver on time, every time.Increase transparency while
decreasing risks.How to keep your customers satisfied.And lots more!What are waiting for? Don't
wait another minute to impress your boss, manage your team and keep your customers happy. Click
the BUY button now!

agile practice guide free: The Professional Product Owner Don McGreal, Ralph Jocham,
2018-06-04 The Professional Product Owner’s Guide to Maximizing Value with Scrum “This book
presents a method of communicating our desires, cogently, coherently, and with a minimum of fuss
and bother.” —Ken Schwaber, Chairman & Founder, Scrum.org The role of the Product Owner is
more crucial than ever. But it’s about much more than mechanics: it’s about taking accountability
and refocusing on value as the primary objective of all you do. In The Professional Product Owner,
two leading experts in successful Scrum product ownership show exactly how to do this. You’ll learn
how to identify where value can be found, measure it, and maximize it throughout your entire
product lifecycle. Drawing on their combined 40+ years of experience in using agile and Scrum in
product management, Don McGreal and Ralph Jocham guide you through all facets of envisioning,
emerging, and maturing a product using the Scrum framework. McGreal and Jocham discuss
strategy, showing how to connect Vision, Value, and Validation in ROI-focused agile product
management. They lay out Scrum best-practices for managing complexity and continuously
delivering value, and they define the concrete practices and tools you can use to manage Product
Backlogs and release plans, all with the goal of making you a more successful Product Owner.
Throughout, the authors share revealing personal experiences that illuminate obstacles to success
and show how they can be overcome. Define success from the “outside in,” using external
customer-driven measurements to guide development and maximize value Bring empowerment and
entrepreneurship to the Product Owner’s role, and align everyone behind a shared business model
Use Evidence-Based Management (EBMgt) to invest in the right places, make smarter decisions, and
reduce risk Effectively apply Scrum’s Product Owner role, artifacts, and events Populate and
manage Product Backlogs, and use just-in-time specifications Plan and manage releases, improve
transparency, and reduce technical debt Scale your product, not your Scrum Use Scrum to inject
autonomy, mastery, and purpose into your product team’s work Whatever your role in product
management or agile development, this guide will help you deliver products that offer more value,
more rapidly, and more often. Register your book for convenient access to downloads, updates,
and/or corrections as they become available. See inside book for details.

agile practice guide free: Agile Project Management For Dummies Mark C. Layton,
Steven J. Ostermiller, 2017-09-05 Flex your project management muscle Agile project management
is a fast and flexible approach to managing all projects, not just software development. By learning
the principles and techniques in this book, you'll be able to create a product roadmap, schedule
projects, and prepare for product launches with the ease of Agile software developers. You'll



discover how to manage scope, time, and cost, as well as team dynamics, quality, and risk of every
project. As mobile and web technologies continue to evolve rapidly, there is added pressure to
develop and implement software projects in weeks instead of months—and Agile Project
Management For Dummies can help you do just that. Providing a simple, step-by-step guide to Agile
project management approaches, tools, and techniques, it shows product and project managers how
to complete and implement projects more quickly than ever. Complete projects in weeks instead of
months Reduce risk and leverage core benefits for projects Turn Agile theory into practice for all
industries Effectively create an Agile environment Get ready to grasp and apply Agile principles for
faster, more accurate development.

agile practice guide free: Pmp Exam Prep Simplified Andrew Ramdayal, 2018-02-19
Passing the PMP Exam is no easy task, but this book can make it a lot simpler. This book contains
over 500 exam like questions, full-length mock exam, and exam tips. The hot topics sections of
Critical Path and Earned Value Management is well explained and will get you passing the exam on
your first try. This study guide is for the PMP exam based on the PMBOK Guide 6th edition.

agile practice guide free: ADKAR Jeff Hiatt, 2006 In his first complete text on the ADKAR
model, Jeff Hiatt explains the origin of the model and explores what drives each building block of
ADKAR. Learn how to build awareness, create desire, develop knowledge, foster ability and
reinforce changes in your organization. The ADKAR Model is changing how we think about
managing the people side of change, and provides a powerful foundation to help you succeed at
change.

agile practice guide free: Agile Certification Study Guide Dan Tousignant, 2014-12-29 This is a
self-study guide with over 300 practice questions to help you prepare for both Scrum.org's
Professional Scrum Master certification exam (PSM I) and the Project Management Institute's Agile
Certified Practitioner exam (PMI-ACP). The first 80 questions are focused on Scrum which will
prepare you for both the Professional Scrum Master certification (PSM I) from Scrum.org and the
Agile Certified Practitioner exam (PMI-ACP) from PMI.org. The remaining questions will prepare you
for the PMI-ACP exam. In addition, there is a comprehensive Agile glossary and web resources
listing to provide you with additional background when studying for either exam. If you are
interested in our online practice exams, please visit Cape Project Management, Inc. on the web or
contact us at info@bostonagiletraining.com .

agile practice guide free: Agile Project Management Sam Ryan, 2021-01-28 * Discounted for a
few days with 55% OFF! LAST DAYS!! * Are you tired of missing deadlines? Do you want to increase
speed and flexibility when delivering your product to customers? Are you looking for an efficient
method to complete your project? Master Agile Methodology & become an expert! In this incredible
bundle, you will learn a management system that breaks down complex projects into smaller pieces,
letting you finish everything with quality. This bundle includes: BOOK 1 Agile Project Management:
The Definitive Beginner's Guide to Learning Agile Project Management and Understanding
Methodologies for Quality Control This book will help you: Understand what agile project
management is Understand what agile project management is NOT Understand the basic principles
behind agile project management Understand why agile is needed Understand where agile comes
from Understand why agile has so many advantages (and what they are) Understand how to actually
apply the 12 Agile Principles to real-life work Understand why teams love agile project management
Understand how to build truly agile teams Understand how to deploy and scale up your agile
projects Understand why, sometimes, agile might not seem to work Understand that agile can be a
hybrid approach and, as such, it can be implemented in traditional companies Understand how agile
will ultimately change your life BOOK 2 Agile Project Management: Methodology. A Comprehensive
Beginner's Guide to Scrum, Kanban, XP, Crystal, FDD, DSDM - Scrum project management basics
and why this method is so popular - What's up with the Daily Standup, anyway? - How Scrum and
other agile methods relate to each other - Kanban and where it really came from - The advantages of
Kanban and how it connects to Scrum - Extreme Programming and whether or not it is still relevant
in 2019 - Crystal Methods and why they are among the most flexible methods out there - What



Feature-Driven Development actually is - Why the Dynamic System Development Method is ideal for
corporate agile scaling - How to choose the right combination of agile practices for your own
business Are you ready to start seeing results? Do you want to transform the way you manage
projects and teams? Buy it NOW and let your customer get addicted to this amazing book!

agile practice guide free: Practice Standard for Work Breakdown Structures - Third
Edition Project Management Institute, 2019 Earlier edition issued as: Project Management Institute
practice standard for work breakdown structures.

agile practice guide free: Agile for Non-Software Teams Gil Broza, 2019-12-19 You can't
achieve business agility by copying practices from software/IT teams. This practical book, free of
jargon and full of non-tech examples, will help you consider, design, start, grow, and sustain an Agile
way of working that fits your unique context.

agile practice guide free: The PMI-ACP Exam Andy Crowe, 2018 This is the first book written
specifically for the new PMI-ACP exam. It is a single, compact reference that will help the reader
prepare for and pass the certification exam. Contents include: Understanding Agile, The PMI-ACP
Exam, The Agile Manifesto, Project Justification, Teams & Team Space, Agile Planning, Working with
Agile, Coaching with Agile, Agile Methodologies, How to Pass the PMI-ACP Exam, Glossary of Terms,
2 Simulated Exams with Answers.

agile practice guide free: Five Minute Lean David McLachlan, 2014-12-04 Five Minute Lean
reveals a fast, easy and new way to improve your job and your business. Based on the proven Lean
methodology but encompassing many new industries, Five Minute Lean combines a powerful story
with fast paced summaries of the tools and techniques, so you can get results quickly and in a way
that is best for you.
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