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agile practice guide free pdf represents a highly sought-after resource for individuals and
organizations looking to understand and implement agile methodologies. This article delves deep
into what such a guide typically offers, why it's valuable, and where to find free PDF versions. We
will explore the core principles of agile, its benefits, and how a comprehensive guide can illuminate
the path to successful agile adoption, covering topics like agile frameworks, roles, ceremonies, and
continuous improvement. Get ready to uncover the essential elements that make an agile practice
guide a cornerstone for modern project management and business agility.
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Decoding the Agile Practice Guide Free PDF
The term "agile practice guide free pdf" signifies a digital document offering comprehensive insights
into agile methodologies, available at no cost. These guides serve as invaluable tools for anyone
seeking to navigate the complexities of agile project management, from beginners to seasoned
practitioners. They consolidate best practices, principles, and common frameworks into an
accessible format, empowering teams to embrace flexibility, collaboration, and iterative
development. Understanding what constitutes a robust agile practice guide is the first step towards
unlocking its potential for your projects and organizational goals.



The Significance of Accessibility in Agile Guidance
The availability of an agile practice guide as a free PDF democratizes access to crucial knowledge. In
a world where continuous learning and adaptation are paramount, having readily available
resources allows individuals and teams to upskill and align their efforts without financial barriers.
This accessibility fosters a broader understanding and adoption of agile principles across diverse
industries and organizational sizes, promoting innovation and efficiency.

The Undeniable Value of an Agile Practice Guide Free
PDF
The appeal of an agile practice guide free pdf lies in its ability to provide essential knowledge
without requiring a financial investment. For individuals starting their agile journey, these guides
offer a cost-effective way to learn the fundamental concepts, principles, and common practices.
Organizations can leverage these resources to train teams, standardize approaches, and build a
shared understanding of agile, ultimately driving efficiency and better project outcomes. The
convenience of a downloadable PDF format also ensures that the information is always at your
fingertips, ready for reference during any stage of a project.

Cost-Effectiveness and Knowledge Dissemination
In professional development, the cost of learning resources can be a significant consideration. An
agile practice guide free pdf eliminates this barrier, making agile education accessible to a wider
audience. This cost-effectiveness encourages widespread adoption of agile, leading to more
adaptable and responsive organizations. It's a powerful tool for knowledge dissemination, ensuring
that best practices are shared and implemented consistently.

Portability and On-Demand Learning
The digital nature of a PDF file means it can be accessed on various devices, from laptops to tablets
and smartphones. This portability allows for on-demand learning and reference, whether you're in a
team meeting, working remotely, or commuting. An agile practice guide free pdf ensures that
critical information is never far away, supporting continuous learning and problem-solving in real-
time.

Core Content of a Comprehensive Agile Practice Guide
A truly valuable agile practice guide free pdf will meticulously outline the foundational elements of
agile methodologies. This typically includes a deep dive into the Agile Manifesto, its underlying
values, and the twelve supporting principles. Furthermore, it will often delineate various popular
agile frameworks such as Scrum, Kanban, Lean, and XP (Extreme Programming), explaining their
unique characteristics, strengths, and use cases. Understanding these frameworks is crucial for
selecting the most appropriate approach for a given project or organizational context.



The Agile Manifesto: Values and Principles
At the heart of agile lies the Agile Manifesto, a document that articulates four core values and twelve
supporting principles. These foundational tenets guide agile practitioners in making decisions and
fostering a culture of flexibility, customer collaboration, responding to change, and delivering
working software. An effective guide will elaborate on each of these, providing practical examples of
how they translate into daily work.

Exploring Popular Agile Frameworks
The landscape of agile methodologies is diverse, featuring several prominent frameworks. A good
guide will introduce and explain the nuances of each:

Scrum: A framework for managing complex product development, characterized by its
iterative and incremental approach with defined roles, events, and artifacts.

Kanban: A method focused on visualizing workflow, limiting work in progress, and improving
flow efficiency.

Lean Software Development: Principles derived from lean manufacturing, emphasizing
waste reduction, learning, and fast delivery.

Extreme Programming (XP): A software development methodology that emphasizes
technical practices like pair programming, test-driven development, and continuous
integration.

Mastering Agile Roles and Responsibilities
Effective agile implementation hinges on clearly defined roles and responsibilities within the team.
An agile practice guide free pdf will typically elaborate on the common roles found in agile
environments, such as the Scrum Master, Product Owner, and Development Team members in
Scrum, or the different stakeholders involved in Kanban. Understanding these roles ensures
accountability, facilitates clear communication, and promotes efficient collaboration, which are all
cornerstones of agile success.

The Role of the Scrum Master
In Scrum, the Scrum Master is a servant-leader who facilitates the Scrum process, helps the team
stay focused on its goals, and removes impediments. They coach the team in agile practices and help
them become self-organizing and cross-functional. The guide will detail the responsibilities and skills
required for this crucial role.



The Product Owner's Contribution
The Product Owner is responsible for maximizing the value of the product resulting from the work of
the Development Team. They represent the stakeholders and ensure that the product backlog is
well-defined and prioritized. The guide will explain how the Product Owner interacts with the team
and other stakeholders.

Understanding the Development Team
The Development Team in Scrum is a self-organizing and cross-functional group of professionals
who do the work of delivering a potentially releasable Increment of product at the end of each
Sprint. The guide will emphasize the importance of collaboration, shared ownership, and continuous
improvement within this team structure.

Navigating Agile Ceremonies and Artifacts
Agile methodologies are characterized by specific ceremonies (meetings) and artifacts (documents
or tools) that structure the work and facilitate communication. An agile practice guide free pdf will
provide detailed explanations of these components, such as sprint planning, daily stand-ups, sprint
reviews, and sprint retrospectives in Scrum, or the Kanban board itself. Mastering these elements is
essential for the smooth operation of agile teams and for ensuring continuous improvement.

Key Agile Ceremonies Explained
The structured cadence of agile ceremonies is vital for progress and adaptation. Key meetings
typically include:

Sprint Planning: Where the team selects work for the upcoming sprint and plans how to
accomplish it.

Daily Stand-up (Scrum): A short, daily meeting to synchronize activities and create a plan
for the next 24 hours.

Sprint Review: A meeting to inspect the Increment and adapt the Product Backlog if needed.

Sprint Retrospective: An opportunity for the team to inspect itself and create a plan for
improvements to be enacted during the next Sprint.

Essential Agile Artifacts for Success
Artifacts in agile serve as crucial tools for transparency and planning. Prominent examples include:

Product Backlog: An ordered list of everything that might be needed in the product and is
the single source of requirements for any changes to be made to the product.



Sprint Backlog: A set of Product Backlog items selected for the Sprint, plus a plan for
delivering the product Increment and realizing the Sprint Goal.

Increment: The sum of all the Product Backlog items completed during a Sprint and the value
of the work done in all previous Sprints.

Practical Implementation of Agile Practices
Beyond understanding the theory, a crucial aspect covered by an agile practice guide free pdf is the
practical application of these principles. This involves guidance on how to tailor agile frameworks to
specific organizational needs, how to foster a culture of trust and transparency, and how to
effectively manage change within agile environments. The guide should offer actionable advice on
setting up agile teams, facilitating effective communication, and continuously inspecting and
adapting processes for optimal performance.

Tailoring Frameworks to Your Context
While frameworks provide structure, they are not one-size-fits-all. An excellent guide will offer
advice on how to adapt Scrum, Kanban, or other agile approaches to fit the unique demands and
culture of an organization. This involves understanding the core principles and then making
informed adjustments rather than rigidly adhering to every prescriptive element.

Fostering an Agile Culture
Agile transformation is as much about culture as it is about methodology. A good guide will
emphasize the importance of psychological safety, open communication, and a mindset of continuous
learning. It will provide insights into how leadership can champion agile principles and how teams
can build trust and collaboration.

Tangible Benefits of Utilizing an Agile Practice Guide
The adoption of agile practices, guided by a comprehensive resource, yields numerous benefits for
individuals and organizations. These can include increased adaptability to market changes, improved
product quality, faster delivery cycles, enhanced customer satisfaction, and a more engaged and
motivated workforce. A well-utilized agile practice guide free pdf acts as a catalyst for achieving
these desirable outcomes by providing clear direction and proven strategies.

Enhanced Flexibility and Adaptability
One of the primary advantages of agile is its inherent flexibility. By embracing iterative development
and continuous feedback, teams can readily adapt to changing requirements, new market conditions,
and evolving customer needs. An agile practice guide helps in establishing the processes that enable



this responsiveness.

Accelerated Delivery and Time-to-Market
Agile methodologies prioritize delivering value incrementally and frequently. This means working
products or features are released to users much sooner than in traditional approaches. A guide
outlines how to optimize workflows and manage backlogs to achieve faster time-to-market.

Improved Product Quality and Customer Satisfaction
Through continuous testing, frequent feedback loops, and a focus on delivering working software,
agile practices lead to higher quality products. The close collaboration with customers ensures that
the final product truly meets their needs, boosting overall satisfaction.

Sourcing Your Agile Practice Guide Free PDF
Finding a high-quality agile practice guide free pdf is an achievable goal with a targeted approach.
Professional organizations, such as the Project Management Institute (PMI), often make foundational
documents and guides available in digital formats, sometimes requiring registration. Reputable agile
training providers and community-driven agile resources are also excellent places to look. Searching
online with specific keywords like "agile practice guide PDF" or "Scrum guide PDF" will yield
numerous results, though it's crucial to assess the credibility and comprehensiveness of the sources
to ensure you're obtaining valuable and accurate information.

Reputable Sources for Agile Resources
When seeking an agile practice guide free pdf, consider these reliable avenues:

Official Agile Organizations: Bodies that govern or promote agile methodologies often
provide foundational documents.

Agile Community Websites: Many online communities dedicated to agile development share
valuable resources.

Training Providers: Some agile training companies offer free introductory guides as lead
magnets.

Project Management Institutes: Organizations like PMI may offer free access to certain
guides for members or for limited periods.



Evaluating the Quality of a Free PDF Guide
Not all free resources are created equal. When selecting an agile practice guide free pdf, consider:

Comprehensiveness: Does it cover the essential principles, frameworks, roles, and
ceremonies?

Clarity and Readability: Is the language clear, concise, and easy to understand?

Recency: Are the practices and frameworks discussed up-to-date with current agile thinking?

Source Credibility: Is the guide published by a recognized and respected entity in the agile
community?

Maximizing the Effectiveness of Your Agile Practice
Guide
Simply downloading an agile practice guide free pdf is only the first step. To truly harness its power,
active engagement is key. This involves not just reading the material but actively applying its
concepts to your work, discussing its contents with your team, and using it as a reference point for
problem-solving and continuous improvement. Regularly revisiting the guide, especially during
retrospectives or when facing challenges, can help reinforce agile principles and foster a deeper
understanding and mastery of agile practices, ensuring ongoing success.

Active Engagement and Team Discussion
Encourage your team to read and discuss sections of the agile practice guide together. Use it as a
basis for brainstorming sessions or to clarify any misunderstandings about agile principles or
specific practices. This shared understanding is vital for consistent application.

Using the Guide for Problem-Solving
When your team encounters a challenge or a bottleneck, refer back to the guide. It can often provide
insights into common agile challenges and offer proven strategies for overcoming them. This
proactive approach to problem-solving reinforces agile's adaptive nature.

Frequently Asked Questions

What is the primary purpose of the Agile Practice Guide?
The primary purpose of the Agile Practice Guide is to provide guidance and best practices for
applying agile principles and values throughout the project lifecycle, supporting practitioners in



choosing and tailoring the most appropriate agile approaches.

Who is the Agile Practice Guide intended for?
The Agile Practice Guide is intended for anyone involved in projects, including project managers,
team members, stakeholders, sponsors, and organizations looking to adopt or improve agile
practices. It caters to various levels of agile experience.

Where can I find a free PDF of the Agile Practice Guide?
The Agile Practice Guide is freely available for download directly from the Project Management
Institute (PMI) website. You can usually find it by searching for 'Agile Practice Guide PMI' on their
official site.

What are some of the key agile approaches discussed in the
guide?
The guide discusses several agile approaches, including Scrum, Kanban, Lean, eXtreme
Programming (XP), and Crystal. It emphasizes tailoring these approaches to fit specific project
needs.

Does the Agile Practice Guide offer guidance on scaling agile
across an organization?
Yes, the Agile Practice Guide includes information and considerations for scaling agile practices
beyond a single team, addressing challenges and frameworks for larger organizational adoption.

How does the Agile Practice Guide relate to the PMBOK®
Guide?
The Agile Practice Guide serves as a companion to the PMBOK® Guide. While the PMBOK® Guide
provides a foundational framework for project management, the Agile Practice Guide offers
supplementary guidance on applying agile principles and practices within that framework.

What are the benefits of using the Agile Practice Guide?
Benefits include improved project outcomes through flexibility and adaptability, enhanced
stakeholder satisfaction, better team collaboration and communication, and a more efficient and
responsive approach to project delivery.

Is the Agile Practice Guide specific to any particular industry?
No, the Agile Practice Guide is designed to be universally applicable across various industries and
project types, as it focuses on fundamental agile principles and adaptable practices.



What is the latest version of the Agile Practice Guide?
The Agile Practice Guide was initially released in 2017 as part of the sixth edition of the PMBOK®
Guide. While there have been updates to the PMBOK® Guide, the Agile Practice Guide itself is a
foundational document that remains relevant and is often updated as a standalone resource or
incorporated into broader PMI publications.

Additional Resources
Here are 9 book titles related to the Agile Practice Guide, with descriptions, formatted as requested:

1. The Scrum Field Guide: Creating Better Software with Agile Principles
This guide delves into the practical application of Scrum, a popular Agile framework. It offers
actionable advice for teams looking to implement Agile methodologies effectively, covering topics
like team dynamics, sprint planning, and retrospective facilitation. The book aims to demystify
Scrum and provide a roadmap for successful Agile adoption.

2. Agile Project Management: Essential Principles and Agile Practice Guide for Success
This book provides a comprehensive overview of Agile project management principles and best
practices. It bridges the gap between theory and practice, offering insights on how to adapt Agile
approaches to various project contexts. Readers will find valuable guidance on iterative
development, customer collaboration, and responding to change.

3. Kanban: Realistic Agile Solutions for Software Development
Focusing on the Kanban method, this title explores a visual and flow-based approach to Agile project
management. It emphasizes optimizing the delivery process and identifying bottlenecks to improve
efficiency. The book offers practical strategies for implementing Kanban, from visualizing workflows
to managing work in progress.

4. Lean Thinking: Banish Waste and Create Wealth in Your Corporation
While not exclusively Agile, this foundational text on Lean principles heavily influences Agile
practices. It teaches how to identify and eliminate waste in all forms within an organization's
processes. The book provides a mindset shift towards continuous improvement and delivering value
efficiently, which is central to Agile.

5. Agile Software Development, Principles, Patterns, and Practices
This classic work by Robert C. Martin (Uncle Bob) explores the core principles of Agile software
development. It delves into design patterns and best practices that enable developers to build high-
quality, maintainable software. The book serves as a deep dive into the technical underpinnings of
Agile development.

6. Extreme Programming Explained: Embrace Change
This book introduces Extreme Programming (XP), another influential Agile methodology. It details
specific practices like pair programming, test-driven development, and continuous integration. The
book champions a culture of continuous feedback and adaptation, crucial for navigating the
complexities of software projects.

7. The Wisdom of the Agile Practice Guide: A Practitioner's Handbook
This title assumes an intimate understanding of the Agile Practice Guide and expands upon its
concepts. It provides real-world scenarios and case studies to illustrate the practical application of



the guide's principles and tools. The book aims to empower practitioners with deeper insights and
strategies for leveraging the guide.

8. Agile Estimating and Planning: A Practical Guide to Estimating and Planning Agile Projects
This book addresses the often-challenging aspects of estimating and planning within Agile
environments. It offers various techniques and approaches for accurately forecasting work and
developing realistic project plans. Readers will learn how to adapt traditional planning methods to
the iterative and incremental nature of Agile.

9. User Stories Applied: For Agile Software Development
Focusing on a key Agile artifact, this book provides a detailed guide to writing effective user stories.
It explains how to capture customer needs and translate them into actionable development tasks.
The book emphasizes the importance of clear, concise, and valuable user stories for guiding Agile
teams.
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Conclusion: Embracing Agile for Continuous Improvement

The Introduction sets the stage, defining Agile principles (like iterative development, incremental
delivery, and customer collaboration) and explaining their benefits over traditional waterfall
methodologies. Recent research emphasizes the positive impact of Agile on team morale, project
predictability, and overall product quality. [Cite relevant research here, e.g., studies from the Agile
Alliance or similar reputable sources].

Chapter 1 focuses on choosing the appropriate Agile framework for specific needs. Scrum, Kanban,
Extreme Programming (XP), and other methodologies are explored, highlighting their strengths and
weaknesses, and offering guidance on selecting the best fit based on team size, project complexity,
and organizational culture. This includes discussing hybrid approaches, combining elements from
different frameworks.

Chapter 2 dives into the core practices of Agile. Each practice—sprint planning (defining sprint
goals and tasks), daily stand-ups (brief progress updates), sprint reviews (demonstrating completed
work to stakeholders), and retrospectives (identifying areas for improvement)—is explained in detail,
providing practical tips and examples for effective implementation. The chapter also emphasizes the
importance of regular communication and feedback loops.

Chapter 3 explores the various tools and technologies that support Agile practices. This includes
project management software (Jira, Asana, Trello), collaboration platforms (Slack, Microsoft Teams),
and version control systems (Git). The chapter will guide readers in selecting appropriate tools
based on their team’s needs and budget, emphasizing integration and streamlined workflows.

Chapter 4 addresses the challenges often encountered when implementing Agile, such as resistance
to change, inadequate training, and difficulties with estimation and planning. This section will offer
solutions and strategies for overcoming these obstacles, emphasizing the importance of leadership
support, continuous learning, and adapting Agile practices to fit the specific context. Practical
examples of failed Agile implementations and lessons learned will be included.

Chapter 5 discusses the importance of measuring Agile success. It covers key performance
indicators (KPIs) such as velocity, cycle time, and defect rate, providing methods for tracking
progress, identifying bottlenecks, and making data-driven decisions to improve efficiency. The role
of Agile reporting and transparency in fostering accountability and continuous improvement will also
be discussed.

Chapter 6 expands on scaling Agile to larger organizations and more complex projects. It will cover
various scaling frameworks, such as SAFe (Scaled Agile Framework) and LeSS (Large-Scale Scrum),
explaining their principles and comparing their suitability for different organizational structures.
This section will address the challenges of coordinating multiple teams and maintaining alignment
on goals.

Chapter 7 acknowledges the increasing prevalence of remote work and its impact on Agile. It will
provide best practices for running Agile processes effectively in distributed teams, focusing on
communication strategies, tool selection, and maintaining team cohesion. This section will address
the specific challenges and opportunities associated with virtual collaboration in Agile environments.

Chapter 8 explores future trends in Agile methodology, including the growing importance of
DevOps, AI-powered project management tools, and the adoption of Agile principles in areas beyond



software development. This forward-looking perspective will help readers stay ahead of the curve
and adapt their Agile practices to remain competitive.

The Conclusion reiterates the key benefits of Agile and encourages readers to embrace a culture of
continuous improvement. It summarizes the core principles and practices discussed throughout the
ebook and motivates readers to apply the knowledge gained to their own projects and organizations.

FAQs:

1. What is the difference between Agile and Waterfall methodologies? Agile emphasizes iterative
development and flexibility, while Waterfall follows a linear, sequential approach.
2. Which Agile framework is best for my team? The best framework depends on your team size,
project complexity, and organizational culture. Consider Scrum, Kanban, or a hybrid approach.
3. How can I improve communication in my Agile team? Regular stand-ups, sprint reviews,
retrospectives, and the use of collaborative tools are essential.
4. What are some common Agile pitfalls to avoid? Insufficient training, lack of management support,
and unrealistic expectations are frequent challenges.
5. How do I measure the success of my Agile project? Track velocity, cycle time, defect rate, and
customer satisfaction.
6. Can Agile be scaled for large organizations? Yes, frameworks like SAFe and LeSS address the
challenges of scaling Agile to larger teams and enterprises.
7. How can I adapt Agile for remote work? Utilize collaborative tools, establish clear communication
channels, and prioritize virtual team building.
8. What are the emerging trends in Agile? DevOps integration, AI-powered tools, and expanding
Agile beyond software development are key trends.
9. Where can I find more resources on Agile practices? The Agile Alliance website, various online
courses, and industry publications are excellent sources.

Related Articles:

1. Scrum Guide: A Deep Dive: A detailed explanation of the Scrum framework, its roles, events, and
artifacts.
2. Kanban for Beginners: An introduction to the Kanban method, its principles, and practical
applications.
3. Extreme Programming (XP) Explained: An overview of XP practices, emphasizing code quality,
testing, and continuous integration.
4. Agile Metrics and Reporting: A guide to key performance indicators (KPIs) for measuring Agile
success.
5. Agile Transformation in Organizations: Strategies for successfully implementing Agile across an
entire company.
6. Agile and DevOps Integration: How to combine Agile and DevOps for faster and more reliable
software delivery.
7. Agile Project Management Tools: A comparison of different software tools used for Agile project
management.
8. Overcoming Resistance to Agile: Strategies for addressing resistance to change and fostering a
culture of Agile adoption.
9. The Future of Agile Methodologies: A look at emerging trends and innovations shaping the future
of Agile practices.



  agile practice guide free pdf: Agile Practice Guide , 2017-09-06 Agile Practice Guide – First
Edition has been developed as a resource to understand, evaluate, and use agile and hybrid agile
approaches. This practice guide provides guidance on when, where, and how to apply agile
approaches and provides practical tools for practitioners and organizations wanting to increase
agility. This practice guide is aligned with other PMI standards, including A Guide to the Project
Management Body of Knowledge (PMBOK® Guide) – Sixth Edition, and was developed as the result
of collaboration between the Project Management Institute and the Agile Alliance.
  agile practice guide free pdf: Managing Change in Organizations Project Management
Institute, 2013-08-01 Managing Change in Organizations: A Practice Guide is unique in that it
integrates two traditionally disparate world views on managing change: organizational
development/human resources and portfolio/program/project management. By bringing these
together, professionals from both worlds can use project management approaches to effectively
create and manage change. This practice guide begins by providing the reader with a framework for
creating organizational agility and judging change readiness.
  agile practice guide free pdf: Head First Agile Andrew Stellman, Jennifer Greene,
2017-09-18 Head First Agile is a complete guide to learning real-world agile ideas, practices,
principles. What will you learn from this book? In Head First Agile, you'll learn all about the ideas
behind agile and the straightforward practices that drive it. You'll take deep dives into Scrum, XP,
Lean, and Kanban, the most common real-world agile approaches today. You'll learn how to use agile
to help your teams plan better, work better together, write better code, and improve as a
team—because agile not only leads to great results, but agile teams say they also have a much better
time at work. Head First Agile will help you get agile into your brain... and onto your team!
Preparing for your PMI-ACP® certification? This book also has everything you need to get certified,
with 100% coverage of the PMI-ACP® exam. Luckily, the most effective way to prepare for the exam
is to get agile into your brain—so instead of cramming, you're learning. Why does this book look so
different? Based on the latest research in cognitive science and learning theory, Head First Agile
uses a visually rich format to engage your mind, rather than a text-heavy approach that puts you to
sleep. Why waste your time struggling with new concepts? This multi-sensory learning experience is
designed for the way your brain really works.
  agile practice guide free pdf: Project Business Management Oliver F. Lehmann,
2018-07-17 Detailed description of the business lifecycle of customer projects Covers project
execution lifecycle from a contractor perspective, commencing from business development to
delivery handover Ensure contractual compliance Understand the dynamics of customer projects
under contract from business development through handover Focus on delighting the customer with
project deliverables
  agile practice guide free pdf: Brilliant Agile Project Management Rob Cole, Edward Scotcher,
2016-01-05 What is Agile Project Management and will it bring my project in on time and budget? If
you need a solid understanding of how Agile Project Management works so your projects can fully
benefit from using this innovative and powerful approach, this book is essential reading. Brilliant
Agile Project Management does more than just talk you through the techniques and processes -
focussing on real-life use of Agile in business environments, it provides practical advice and
techniques on how to implement and work with Agile, so you always know exactly what to do and
say to make your project a success. Assess whether your organisation or project is right for using
APM Understand how to implement APM into any project Overcome common problems with APM
The full text downloaded to your computer With eBooks you can: search for key concepts, words and
phrases make highlights and notes as you study share your notes with friends eBooks are
downloaded to your computer and accessible either offline through the Bookshelf (available as a free
download), available online and also via the iPad and Android apps. Upon purchase, you'll gain
instant access to this eBook. Time limit The eBooks products do not have an expiry date. You will
continue to access your digital ebook products whilst you have your Bookshelf installed.
  agile practice guide free pdf: Agile Development in the Real World Alan Cline, 2015-12-28



This book is a practical guide for new agile practitioners and contains everything a new project
manager needs to know to get up to speed with agile practices quickly and sort out the hype and
dogma of pseudo-agile practices.The author lays out the general guidelines for running an agile
project with the assumption that the project team may be working in a traditional environment
(using the waterfall model, or something similar). Agile Development in the Real World conveys
valuable insights to multiple audiences: For new-to-agile project managers, this book provides a
distinctive approach that Alan Cline has used with great success, while showing the decision points
and perspectives as the agile project moves forward from one step to the next. This allows new agile
project managers or agile coaches to choose between the benefits of agile and the benefits of other
methods. For the agile technical team member, this book contains templates and sample project
artifacts to assist in learning agile techniques and to be used as exemplars for the new practitioner’s
own project. For the Project Management Office (PMO), the first three chapters focus on portfolio
management. They explain, for the agilists’ benefit, how projects are selected and approved, and
why projects have an inherent shelf-life that results in hard deadlines that may seem arbitrary to
traditional technical teams. What You Will Learn: How and why the evolution of project
management, from PM-1 (prescriptive) to PM-2 (adaptive) affects modern 21st century project
management. How sociology (stakeholder management), psychology (team dynamics), and
anthropology (organizational culture) affect the way software is developed today, and why it is far
more effective A clear delineation of what must to be accomplished by all the roles (PM, BA, APM,
Developer, and Tester), why those roles are needed, and what they must do Step-by-step guide for a
successful project based on studies and the author’s own experiences. Specific techniques for each
role on the development team, both in the pre-iteration and iteration cycles, of product development.
The appendices contain templates that the team could use or modify to tailor their own agile
processes specific to the team, project, and organization.
  agile practice guide free pdf: Business Analysis for Practitioners Project Management
Institute, 2015-01-01 Recent research has shown that organizations continue to experience project
issues associated with the poor performance of requirements-related activities a core task for the
practice of business analysis. In fact, poor requirements practices are often cited as a leading cause
of project failure in PMI's Pulse of the Profession surveys. Business Analysis for Practitioners: A
Practice Guide provides practical resources to tackle the project-related issues associated with
requirements and business analysis and addresses a critical need in the industry for more guidance
in this area.
  agile practice guide free pdf: Essential Scrum Kenneth S. Rubin, 2012 This is a
comprehensive guide to Scrum for all (team members, managers, and executives). If you want to use
Scrum to develop innovative products and services that delight your customers, this is the complete,
single-source reference you've been searching for. This book provides a common understanding of
Scrum, a shared vocabulary that can be used in applying it, and practical knowledge for deriving
maximum value from it.
  agile practice guide free pdf: Navigating Complexity Project Management Institute,
2014-03-01 With greater organizational complexities looming on the horizon, PMI has introduced
Navigating Complexity: A Practice Guide. The definitive guide expands upon the principles, tools,
and techniques presented in the PMBOK&® Guide and other foundational standards, providing a
streamlined approach to understanding and navigating complexity. This groundbreaking guide fills a
void, providing the first published reference to help project management professionals successfully
mitigate complexities and accomplish their organizational goals.
  agile practice guide free pdf: Agile 2 Cliff Berg, Kurt Cagle, Lisa Cooney, Philippa Fewell,
Adrian Lander, Raj Nagappan, Murray Robinson, 2021-03-09 Agile is broken. Most Agile
transformations struggle. According to an Allied Market Research study, 63% of respondents stated
the failure of agile implementation in their organizations. The problems with Agile start at the top of
most organizations with executive leadership not getting what agile is or even knowing the
difference between success and failure in agile. Agile transformation is a journey, and most of that



journey consists of people learning and trying new approaches in their own work. An agile
organization can make use of coaches and training to improve their chances of success. But even
then, failure remains because many Agile ideas are oversimplifications or interpreted in an extreme
way, and many elements essential for success are missing. Coupled with other ideas that have been
dogmatically forced on teams, such as agile team rooms, and an overall inertia and resistance to
change in the Agile community, the Agile movement is ripe for change since its birth twenty years
ago. Agile 2 represents the work of fifteen experienced Agile experts, distilled into Agile 2: The Next
Iteration of Agile by seven members of the team. Agile 2 values these pairs of attributes when
properly balanced: thoughtfulness and prescription; outcomes and outputs, individuals and teams;
business and technical understanding; individual empowerment and good leadership; adaptability
and planning. With a new set of Agile principles to take Agile forward over the next 20 years, Agile 2
is applicable beyond software and hardware to all parts of an agile organization including Agile HR,
Agile Finance, and so on. Like the original Agile, Agile 2, is just a set of ideas - powerful ideas. To
undertake any endeavor, a single set of ideas is not enough. But a single set of ideas can be a
powerful guide.
  agile practice guide free pdf: Coaching Agile Teams Lyssa Adkins, 2010-05-18 The
Provocative and Practical Guide to Coaching Agile Teams As an agile coach, you can help project
teams become outstanding at agile, creating products that make them proud and helping
organizations reap the powerful benefits of teams that deliver both innovation and excellence. More
and more frequently, ScrumMasters and project managers are being asked to coach agile teams. But
it’s a challenging role. It requires new skills—as well as a subtle understanding of when to step in
and when to step back. Migrating from “command and control” to agile coaching requires a whole
new mind-set. In Coaching Agile Teams, Lyssa Adkins gives agile coaches the insights they need to
adopt this new mind-set and to guide teams to extraordinary performance in a re-energized work
environment. You’ll gain a deep view into the role of the agile coach, discover what works and what
doesn’t, and learn how to adapt powerful skills from many allied disciplines, including the fields of
professional coaching and mentoring. Coverage includes Understanding what it takes to be a great
agile coach Mastering all of the agile coach’s roles: teacher, mentor, problem solver, conflict
navigator, and performance coach Creating an environment where self-organized, high-performance
teams can emerge Coaching teams past cooperation and into full collaboration Evolving your
leadership style as your team grows and changes Staying actively engaged without dominating your
team and stunting its growth Recognizing failure, recovery, and success modes in your coaching
Getting the most out of your own personal agile coaching journey Whether you’re an agile coach,
leader, trainer, mentor, facilitator, ScrumMaster, project manager, product owner, or team member,
this book will help you become skilled at helping others become truly great. What could possibly be
more rewarding?
  agile practice guide free pdf: Agile Project Management with Scrum Ken Schwaber,
2004-02-11 The rules and practices for Scrum—a simple process for managing complex
projects—are few, straightforward, and easy to learn. But Scrum’s simplicity itself—its lack of
prescription—can be disarming, and new practitioners often find themselves reverting to old project
management habits and tools and yielding lesser results. In this illuminating series of case studies,
Scrum co-creator and evangelist Ken Schwaber identifies the real-world lessons—the successes and
failures—culled from his years of experience coaching companies in agile project management.
Through them, you’ll understand how to use Scrum to solve complex problems and drive better
results—delivering more valuable software faster. Gain the foundation in Scrum theory—and
practice—you need to: Rein in even the most complex, unwieldy projects Effectively manage
unknown or changing product requirements Simplify the chain of command with self-managing
development teams Receive clearer specifications—and feedback—from customers Greatly reduce
project planning time and required tools Build—and release—products in 30-day cycles so clients get
deliverables earlier Avoid missteps by regularly inspecting, reporting on, and fine-tuning projects
Support multiple teams working on a large-scale project from many geographic locations Maximize



return on investment!
  agile practice guide free pdf: Requirements Management Project Management Institute,
2016-01-01 Organizations continue to experience project issues associated with poor performance
on requirements-related activities. This guide will give you the tools you need to excel in
requirements development and management — components of the larger field of business analysis
and a critical competence for project, program and portfolio management. Requirements
Management: A Practice Guide is a bridge between A Guide to the Project Management Body of
Knowledge (PMBOK&® Guide), which speaks to requirements development and management from a
high-level perspective, and Business Analysis for Practitioners: A Practice Guide, which describes
requirements development and management at a detailed and practical level. This practice guide is
the middle ground, offering project managers, program managers, teams members and stakeholders
the opportunity to learn more about the requirements process
  agile practice guide free pdf: PMI-ACP Exam Prep Mike Griffiths, 2012
  agile practice guide free pdf: Agile Retrospectives Esther Derby, Diana Larsen, Ken
Schwaber, 2006-07-26 Project retrospectives help teams examine what went right and what went
wrong on a project. But traditionally, retrospectives (also known as “post-mortems”) are only held at
the end of the project—too late to help. You need agile retrospectives that are iterative and
incremental. You need to accurately find and fix problems to help the team today. Now Esther and
Diana show you the tools, tricks and tips you need to fix the problems you face on a software
development project on an on-going basis. You’ll see how to architect retrospectives in general, how
to design them specifically for your team and organization, how to run them effectively, how to make
the needed changes and how to scale these techniques up. You’ll learn how to deal with problems,
and implement solutions effectively throughout the project—not just at the end. This book will help
you: Design and run effective retrospectives Learn how to find and fix problems Find and reinforce
team strengths Address people issues as well as technological Use tools and recipes proven in the
real world With regular tune-ups, your team will hum like a precise, world-class orchestra.
  agile practice guide free pdf: A Scrum Book Jeff Sutherland, James O. Coplien, 2019-08-16
Building a successful product usually involves teams of people, and many choose the Scrum
approach to aid in creating products that deliver the highest possible value. Implementing Scrum
gives teams a collection of powerful ideas they can assemble to fit their needs and meet their goals.
The ninety-four patterns contained within are elaborated nuggets of insight into Scrumâ€™s
building blocks, how they work, and how to use them. They offer novices a roadmap for starting from
scratch, yet they help intermediate practitioners fine-tune or fortify their Scrum implementations.
Experienced practitioners can use the patterns and supporting explanations to get a better
understanding of how the parts of Scrum complement each other to solve common problems in
product development. The patterns are written in the well-known Alexandrian form, whose roots in
architecture and design have enjoyed broad application in the software world. The form organizes
each pattern so you can navigate directly to organizational design tradeoffs or jump to the solution
or rationale that makes the solution work. The patterns flow together naturally through the context
sections at their beginning and end. Learn everything you need to know to master and implement
Scrum one step at a timeâ€”the agile way.
  agile practice guide free pdf: Software Extension to the PMBOK Guide, Fifth Edition Project
Management Institute, 2013 Designed to be used in tandem with the latest edition of the PMBOK(R)
Guide, this comprehensive volume closely follows the PMBOK(R) Guide's approach to style, structure
and naming, while providing readers a balanced view of methods, tools, and techniques for
managing software projects across the life cycle continuum from highly predictive life cycles to
highly adaptive life cycles. Software Extension To the PMBOK(R) Guide Fifth Edition provides
readers with knowledge and practices that will not only improve their efficiency and effectiveness
but that of their management teams and project members as well.
  agile practice guide free pdf: Practice Standard for Project Estimating - Second Edition
Project Management Institute, 2020-04-24 Project estimating plays a vital role in project



management. Typically completed in the initial planning stages, accurate project estimation can be a
difficult task. Organizations and project managers should use these initial estimates to baseline the
project schedule and cost, then refine these estimates as the project develops. Accurate estimation
and refinement of the estimates leads to better and earlier decision making, thus maximizing
value.Developed within the framework of A Guide to the Project Management Body of Knowledge
(PMBOK&® Guide) &– Sixth Edition and other PMI standards, the Practice Standard for Project
Estimating &– Second Edition focuses on providing models for the project management profession in
both plan-driven and change-driven adaptive (agile) life cycles. This practice standard describes the
aspects of project estimating that are recognized as good practice on most projects most of the time
and that are widely recognized and consistently applied.PMI practice standards describe processes,
activities, constraints, inputs, and outputs for specific discipline subject areas and are targeted to all
practitioners within projectized organizations, not just project managers.
  agile practice guide free pdf: The PMI Guide to Business Analysis , 2017-12-22 The Standard
for Business Analysis – First Edition is a new PMI foundational standard, developed as a basis for
business analysis for portfolio, program, and project management. This standard illustrates how
project management processes and business analysis processes are complementary activities, where
the primary focus of project management processes is the project and the primary focus of business
analysis processes is the product. This is a process-based standard, aligned with A Guide to the
Project Management Body of Knowledge (PMBOK® Guide) – Sixth Edition, and to be used as a
standard framework contributing to the business analysis body of knowledge.
  agile practice guide free pdf: Agile Estimating and Planning Mike Cohn, 2005-11-01 Agile
Estimating and Planning is the definitive, practical guide to estimating and planning agile projects.
In this book, Agile Alliance cofounder Mike Cohn discusses the philosophy of agile estimating and
planning and shows you exactly how to get the job done, with real-world examples and case studies.
Concepts are clearly illustrated and readers are guided, step by step, toward how to answer the
following questions: What will we build? How big will it be? When must it be done? How much can I
really complete by then? You will first learn what makes a good plan-and then what makes it agile.
Using the techniques in Agile Estimating and Planning, you can stay agile from start to finish, saving
time, conserving resources, and accomplishing more. Highlights include: Why conventional
prescriptive planning fails and why agile planning works How to estimate feature size using story
points and ideal days–and when to use each How and when to re-estimate How to prioritize features
using both financial and nonfinancial approaches How to split large features into smaller, more
manageable ones How to plan iterations and predict your team's initial rate of progress How to
schedule projects that have unusually high uncertainty or schedule-related risk How to estimate
projects that will be worked on by multiple teams Agile Estimating and Planning supports any agile,
semiagile, or iterative process, including Scrum, XP, Feature-Driven Development, Crystal, Adaptive
Software Development, DSDM, Unified Process, and many more. It will be an indispensable resource
for every development manager, team leader, and team member.
  agile practice guide free pdf: Agile for Everybody Matt LeMay, 2018-10-10 The Agile
movement provides real, actionable answers to the question that keeps many company leaders
awake at night: How do we stay successful in a fast-changing and unpredictable world? Agile has
already transformed how modern companies build and deliver software. This practical book
demonstrates how entire organizations—from product managers and engineers to marketers and
executives—can put Agile to work. Author Matt LeMay explains Agile in clear, jargon-free terms and
provides concrete and actionable steps to help any team put its values and principles into practice.
Examples from a wide variety of organizations, including small nonprofits and global financial
enterprises, bring to life the on-the-ground realities of Agile across industries and functions.
Understand exactly what Agile is and why it matters Use Agile to address your organization’s
specific needs and goals Take customer centricity from theory into practice Stop wasting time in
report and critique meetings and start making better decisions Create a harmonious cycle of
learning, collaborating, and delivering Learn from Agile experts at companies like IBM, Spotify, and



Coca-Cola
  agile practice guide free pdf: Agile Project Management For Dummies Mark C. Layton,
Steven J. Ostermiller, 2017-09-05 Flex your project management muscle Agile project management
is a fast and flexible approach to managing all projects, not just software development. By learning
the principles and techniques in this book, you'll be able to create a product roadmap, schedule
projects, and prepare for product launches with the ease of Agile software developers. You'll
discover how to manage scope, time, and cost, as well as team dynamics, quality, and risk of every
project. As mobile and web technologies continue to evolve rapidly, there is added pressure to
develop and implement software projects in weeks instead of months—and Agile Project
Management For Dummies can help you do just that. Providing a simple, step-by-step guide to Agile
project management approaches, tools, and techniques, it shows product and project managers how
to complete and implement projects more quickly than ever. Complete projects in weeks instead of
months Reduce risk and leverage core benefits for projects Turn Agile theory into practice for all
industries Effectively create an Agile environment Get ready to grasp and apply Agile principles for
faster, more accurate development.
  agile practice guide free pdf: Choose Your WoW! Scott W. Ambler, Mark Lines, 2020
Hundreds of organizations around the world have already benefited from Disciplined Agile Delivery
(DAD). Disciplined Agile (DA) is the only comprehensive tool kit available for guidance on building
high-performance agile teams and optimizing your way of working (WoW). As a hybrid of all the
leading agile and lean approaches, it provides hundreds of strategies to help you make better
decisions within your agile teams, balancing self-organization with the realities and constraints of
your unique enterprise context. The highlights of this handbook include: #1. As the official source of
knowledge on DAD, it includes greatly improved and enhanced strategies with a revised set of goal
diagrams based upon learnings from applying DAD in the field. #2 It is an essential handbook to
help coaches and teams make better decisions in their daily work, providing a wealth of ideas for
experimenting with agile and lean techniques while providing specific guidance and trade-offs for
those it depends questions. #3 It makes a perfect study guide for Disciplined Agile certification. Why
fail fast (as our industry likes to recommend) when you can learn quickly on your journey to high
performance? With this handbook, you can make better decisions based upon proven, context-based
strategies, leading to earlier success and better outcomes--
  agile practice guide free pdf: Disciplined Agile Delivery Scott W. Ambler, Mark Lines,
2012-05-31 Master IBM’s Breakthrough DAD Process Framework for Succeeding with Agile in
Large, Complex, Mission-Critical IT Projects It is widely recognized that moving from traditional to
agile approaches to build software solutions is a critical source of competitive advantage.
Mainstream agile approaches that are indeed suitable for small projects require significant tailoring
for larger, complex enterprise projects. In Disciplined Agile Delivery, Scott W. Ambler and Mark
Lines introduce IBM’s breakthrough Disciplined Agile Delivery (DAD) process framework, which
describes how to do this tailoring. DAD applies a more disciplined approach to agile development by
acknowledging and dealing with the realities and complexities of a portfolio of interdependent
program initiatives. Ambler and Lines show how to extend Scrum with supplementary agile and lean
strategies from Agile Modeling (AM), Extreme Programming (XP), Kanban, Unified Process (UP),
and other proven methods to provide a hybrid approach that is adaptable to your organization’s
unique needs. They candidly describe what practices work best, why they work, what the trade-offs
are, and when to consider alternatives, all within the context of your situation. Disciplined Agile
Delivery addresses agile practices across the entire lifecycle, from requirements, architecture, and
development to delivery and governance. The authors show how these best-practice techniques fit
together in an end-to-end process for successfully delivering large, complex systems--from project
initiation through delivery. Coverage includes Scaling agile for mission-critical enterprise endeavors
Avoiding mistakes that drive poorly run agile projects to chaos Effectively initiating an agile project
Transitioning as an individual to agile Incrementally building consumable solutions Deploying agile
solutions into complex production environments Leveraging DevOps, architecture, and other



enterprise disciplines Adapting your governance strategy for agile projects Based on facts, research,
and extensive experience, this book will be an indispensable resource for every enterprise software
leader and practitioner--whether they’re seeking to optimize their existing agile/Scrum process or
improve the agility of an iterative process.
  agile practice guide free pdf: User Stories Applied Mike Cohn, 2004-03-01 Thoroughly
reviewed and eagerly anticipated by the agile community, User Stories Applied offers a
requirements process that saves time, eliminates rework, and leads directly to better software. The
best way to build software that meets users' needs is to begin with user stories: simple, clear, brief
descriptions of functionality that will be valuable to real users. In User Stories Applied, Mike Cohn
provides you with a front-to-back blueprint for writing these user stories and weaving them into your
development lifecycle. You'll learn what makes a great user story, and what makes a bad one. You'll
discover practical ways to gather user stories, even when you can't speak with your users. Then,
once you've compiled your user stories, Cohn shows how to organize them, prioritize them, and use
them for planning, management, and testing. User role modeling: understanding what users have in
common, and where they differ Gathering stories: user interviewing, questionnaires, observation,
and workshops Working with managers, trainers, salespeople and other proxies Writing user stories
for acceptance testing Using stories to prioritize, set schedules, and estimate release costs Includes
end-of-chapter practice questions and exercises User Stories Applied will be invaluable to every
software developer, tester, analyst, and manager working with any agile method: XP, Scrum... or
even your own home-grown approach.
  agile practice guide free pdf: A Project Manager's Book of Forms Cynthia Snyder Dionisio,
2017-11-21 Essential project management forms aligned to the PMBOK® Guide—Sixth Edition A
Project Manager's Book of Forms is an essential companion to the Project Management Institute's A
Guide to the Project Management Body of Knowledge. Packed with ready-made forms for managing
every stage in any project, this book offers both new and experienced project managers an
invaluable resource for thorough documentation and repeatable processes. Endorsed by PMI and
aligned with the PMBOK® Guide, these forms cover all aspects of initiating, planning, executing,
monitoring and controlling, and closing; each form can be used as-is directly from the book, or
downloaded from the companion website and tailored to your project's unique needs. This new third
edition has been updated to align with the newest PMBOK® Guide, and includes forms for agile, the
PMI Talent Triangle, technical project management, leadership, strategic and business management,
and more. The PMBOK® Guide is the primary reference for project management, and the final
authority on best practices—but implementation can quickly become complex for new managers on
large projects, or even experienced managers juggling multiple projects with multiple demands. This
book helps you stay organized and on-track, helping you ensure thorough documentation throughout
the project life cycle. Adopt PMI-endorsed forms for documenting every process group Customize
each form to suit each project's specific needs Organize project data and implement a repeatable
management process Streamline PMBOK® Guide implementation at any level of project
management experience Instead of wasting time interpreting and translating the PMBOK® Guide to
real-world application, allow PMI to do the work for you: A Project Manager's Book of Forms
provides the PMBOK®-aligned forms you need to quickly and easily implement project management
concepts and practices.
  agile practice guide free pdf: Governance of Portfolios, Programs, and Projects Project
Management Institute, 2016-01-01 Understanding governance as it applies to portfolios, programs,
and projects is growing in importance to organizations, because appropriate governance is a factor
in the success or failure of strategic initiatives and portfolios, as well as an organization's programs
and projects. Implementing an effective governance framework can be challenging due to factors
such as increasing business complexities, regulatory requirements, globalization, and rapid changes
in technology and business environments. Many organizations do not have a consistent approach to
portfolio, program, and project governance. PMI's Governance of Portfolios, Programs, and Projects:
A Practice Guide, developed by leading experts in the field, provides guidance to organizations and



practitioners on how to implement or enhance governance on portfolios, programs, and projects.
This practice guide provides definitions for governance in an effort to distinguish the different levels
of governance and to identify their common elements.
  agile practice guide free pdf: Becoming a PMP® Certified Professional J. Ashley Hunt,
2021-02-26 Pass the PMP 2021 exam with confidence with the help of practical and up-to-date
coverage of project management practices from the 6th edition of the PMBOK® Guide Key
FeaturesWritten by J. Ashley Hunt, an experienced PMP® trainer with over 20 years of project
management experienceLearn with the help of PMP® practice tests, exam tips, and best practices
from the PMBOK® GuideEffectively plan core project work aspects such as scope, cost, quality,
procurement, and communicationBook Description One of the five most prestigious certifications in
the world, the PMP® exam is said to be the most difficult non-technical certification exam. With this
exam guide, you'll be able to address the challenges in learning advanced project management
concepts. This PMP study guide covers all of the 10 project management knowledge areas, 5 process
groups, 49 processes, and aspects of the Agile Practice Guide that you need to tailor your projects.
With this book, you will understand the best practices found in the sixth edition of the PMBOK®
Guide and the newly updated exam content outline. Throughout the book, you'll learn exam
objectives in the form of a project for better understanding and effective implementation of
real-world project management tasks, helping you to not only prepare for the exam but also
implement project management best practices. Finally, you'll get to grips with the entire application
and testing processes in PMP® and discover numerous tips and techniques for passing the exam on
your first attempt. By the end of this PMP® exam prep book, you'll have a solid understanding of
everything you need to pass the PMP® certification exam, and be able to use this handy, on-the-job
desktop reference guide to overcome challenges in project management. What you will
learnUnderstand how to fill out the exam application and what to expect on the day of the examGet a
comprehensive overview of project management processes, knowledge areas, and project
executionExplore project and organization structures and other factors influencing projectsManage
risk, scheduling, and cost using expert tips and insightsAcquire and manage resources and
communication in project workMonitor and control projects from planning to executionDiscover
professional responsibility, study tips, and what's in store for certified project management
professionalsWho this book is for If you are an experienced project manager looking for a common
language and best practices in the project management space and want to achieve the PMP
certification to accelerate your career growth, this book is for you. A minimum of 3 to 7 years of
experience in leading and directing projects for a variety of industries will be useful.
  agile practice guide free pdf: Practice Standard for Work Breakdown Structures - Third
Edition Project Management Institute, 2019-06-27 The Work Breakdown Structure (WBS) serves as
a guide for defining work as it relates to a specific project's objectives. This book supplies project
managers and team members with direction for the preliminary development and the
implementation of the WBS. Consistent with A Guide to the Project Management Body of Knowledge
(PMBOK® Guide)-Sixth Edition, the WBS Practice Standard presents a standard application of the
WBS as a project management tool. Throughout the book, the reader will learn what characteristics
constitute a high-quality WBS and discover the substantial benefits of using the WBS in every-day,
real-life situations.
  agile practice guide free pdf: The Art of Agile Development James Shore, Shane Warden,
2008 For those considering Extreme Programming, this book provides no-nonsense advice on agile
planning, development, delivery, and management taken from the authors' many years of
experience. While plenty of books address the what and why of agile development, very few offer the
information users can apply directly.
  agile practice guide free pdf: Introduction to Agile Methods Sondra Ashmore Ph.D., Kristin
Runyan, 2014-06-23 A Thorough Introduction to the Agile Framework and Methodologies That Are
Used Worldwide Organizations of all shapes and sizes are embracing Agile methodologies as a way
to transform their products, customer satisfaction, and employee engagement. Many people with



varying levels of work experience are interested in understanding the architecture and nuances of
Agile, but it is difficult to know where to start. Numerous practitioner books are available, but there
has never been a single source for unbiased information about Agile methodologies–until now.
Introduction to Agile Methods is the place to start for students and professionals who want to
understand Agile and become conversant with Agile values, principles, framework, and processes.
Authors Sondra Ashmore and Kristin Runyan use academic research and their own experiences with
numerous Agile implementations to present a clear description of the essential concepts. They
address all key roles and the entire development life cycle, including common roadblocks that must
be overcome to be successful. Through the authors’ realistic use cases, practical examples, and
thought-provoking interviews with pioneering practitioners, complex concepts are made relatable.
No matter what your role or level of experience, this book provides a foundational understanding
that can be used to start or enhance any Agile effort. Coverage includes How Agile compares with
the Waterfall method and when to use each Why Agile demands a cultural transformation–and how
that looks to each participant Comparing various Agile methodologies, including Scrum, Kanban,
Extreme Programming (XP), Crystal, Feature Driven Development (FDD), Lean, and DSDM
Understanding the roles within Agile and how they work together to create superior results Agile
approaches to requirements gathering, planning, estimating, tracking, reporting, testing, quality,
and integration Extending Agile beyond IT
  agile practice guide free pdf: The Project Manager's Guide to Mastering Agile Charles G.
Cobb, 2015-01-05 Streamline project workflow with expert agile implementation The Project
Management Profession is beginning to go through rapid and profound transformation due to the
widespread adoption of agile methodologies. Those changes are likely to dramatically change the
role of project managers in many environments as we have known them and raise the bar for the
entire project management profession; however, we are in the early stages of that transformation
and there is a lot of confusion about the impact it has on project managers: There are many
stereotypes and misconceptions that exist about both Agile and traditional plan-driven project
management, Agile and traditional project management principles and practices are treated as
separate and independent domains of knowledge with little or no integration between the two and
sometimes seen as in conflict with each other Agile and Waterfall are thought of as two binary,
mutually-exclusive choices and companies sometimes try to force-fit their business and projects to
one of those extremes when the right solution is to fit the approach to the project It’s no wonder that
many Project Managers might be confused by all of this! This book will help project managers
unravel a lot of the confusion that exists; develop a totally new perspective to see Agile and
traditional plan-driven project management principles and practices in a new light as
complementary to each other rather than competitive; and learn to develop an adaptive approach to
blend those principles and practices together in the right proportions to fit any situation. There are
many books on Agile and many books on traditional project management but what’s very unique
about this book is that it takes an objective approach to help you understand the strengths and
weaknesses of both of those areas to see how they can work synergistically to improve project
outcomes in any project. The book includes discussion topics, real world case studies, and sample
enterprise-level agile frameworks that facilitate hands-on learning as well as an in-depth discussion
of the principles behind both Agile and traditional plan-driven project management practices to
provide a more thorough level of understanding.
  agile practice guide free pdf: Pmp Exam Prep Simplified Andrew Ramdayal, 2018-02-19
Passing the PMP Exam is no easy task, but this book can make it a lot simpler. This book contains
over 500 exam like questions, full-length mock exam, and exam tips. The hot topics sections of
Critical Path and Earned Value Management is well explained and will get you passing the exam on
your first try. This study guide is for the PMP exam based on the PMBOK Guide 6th edition.
  agile practice guide free pdf: Learning Agile Andrew Stellman, Jennifer Greene, 2014-11-12
Learning Agile is a comprehensive guide to the most popular agile methods, written in a light and
engaging style that makes it easy for you to learn. Agile has revolutionized the way teams approach



software development, but with dozens of agile methodologies to choose from, the decision to go
agile can be tricky. This practical book helps you sort it out, first by grounding you in agile’s
underlying principles, then by describing four specific—and well-used—agile methods: Scrum,
extreme programming (XP), Lean, and Kanban. Each method focuses on a different area of
development, but they all aim to change your team’s mindset—from individuals who simply follow a
plan to a cohesive group that makes decisions together. Whether you’re considering agile for the
first time, or trying it again, you’ll learn how to choose a method that best fits your team and your
company. Understand the purpose behind agile’s core values and principles Learn Scrum’s emphasis
on project management, self-organization, and collective commitment Focus on software design and
architecture with XP practices such as test-first and pair programming Use Lean thinking to
empower your team, eliminate waste, and deliver software fast Learn how Kanban’s practices help
you deliver great software by managing flow Adopt agile practices and principles with an agile coach
  agile practice guide free pdf: Effective Project Management Robert K. Wysocki,
2011-09-26 Expert guidance on ensuring project success—the latest edition! Many projects fail to
deliver on time and within budget, and often-poor project management is to blame. If you're a
project manager, the newest edition of this expert and top-selling book will help you avoid the
pitfalls and manage projects successfully. Covering the major project management techniques
including Traditional (Linear and Incremental), Agile (Iterative and Adaptive), and Extreme, this
book lays out a comprehensive overview of all of the best-of-breed project management approaches
and tools today. You'll learn how to use these approaches effectively to achieve better outcomes.
Fresh topics in this new edition include critical chain project management, using the Requirements
Management Lifecycle as a key driver, career and professional development for project managers,
and more. This book is packed with step-by-step instruction and practical case studies, and a
companion web site offers additional exercises and solutions. Gives new or veteran project managers
a comprehensive overview of the best-of-breed project management approaches and tools today
Shows readers, through step-by-step instruction and practical case studies, how to use these tools
effectively Updated new edition adds new material on career and professional development for
project managers, critical chain project management, and more If you're seeking to improve your
professional project management skills, the latest edition of this popular, successful, and in-depth
book is the place to start. Visit http://wysockiepm.com/ for support materials and to connect with the
author.
  agile practice guide free pdf: Scrum – A Pocket Guide - 2nd edition Gunther Verheyen,
2019-01-31 This pocket guide to Scrum is the one book for everyone who wants to learn or re-learn
about Scrum. The book describes the framework as it was designed and intended, with a strong
focus on the purpose to the rules and adding an historical perspective to Scrum and the Agile
movement. Several elements that were described in the first edition of Scrum - A Pocket Guide
(2013) were later added to the official Scrum Guide. The most noticeable ones are the Scrum Values
(2016) and the description of the 3 questions of the Daily Scrum as a good, yet optional practice
(2017). As the balance of society keeps shifting from industrial labor to digital work, complexity and
unpredictability keep increasing. The need for agility through Scrum increases equally, in and
beyond software and product development. This 2nd edition of Scrum - A Pocket Guide offers the
clarity and insights on Scrum that many organizations need, today and in the foreseeable future.
Scrum – A Pocket Guide is an extraordinarily competent book. It flows with insight, understanding,
and perception. This should be the de facto standard handout for all looking for a complete, yet clear
overview of Scrum without being bothered by irrelevancies. (Ken Schwaber, Scrum co-creator) The
author, Gunther Verheyen, is a seasoned Scrum practitioner (2003). Throughout his standing career
as a consultant, Gunther has employed Scrum in diverse circumstances. He was partner to Ken
Schwaber and Director of the Professional Scrum series at Scrum.org. He is the founder of
Ullizee-Inc and engages with people and organizations as an independent Scrum Caretaker.
  agile practice guide free pdf: Storytelling with Data Cole Nussbaumer Knaflic, 2015-10-09
Don't simply show your data—tell a story with it! Storytelling with Data teaches you the



fundamentals of data visualization and how to communicate effectively with data. You'll discover the
power of storytelling and the way to make data a pivotal point in your story. The lessons in this
illuminative text are grounded in theory, but made accessible through numerous real-world
examples—ready for immediate application to your next graph or presentation. Storytelling is not an
inherent skill, especially when it comes to data visualization, and the tools at our disposal don't make
it any easier. This book demonstrates how to go beyond conventional tools to reach the root of your
data, and how to use your data to create an engaging, informative, compelling story. Specifically,
you'll learn how to: Understand the importance of context and audience Determine the appropriate
type of graph for your situation Recognize and eliminate the clutter clouding your information Direct
your audience's attention to the most important parts of your data Think like a designer and utilize
concepts of design in data visualization Leverage the power of storytelling to help your message
resonate with your audience Together, the lessons in this book will help you turn your data into high
impact visual stories that stick with your audience. Rid your world of ineffective graphs, one
exploding 3D pie chart at a time. There is a story in your data—Storytelling with Data will give you
the skills and power to tell it!
  agile practice guide free pdf: The PMI-ACP Exam Andy Crowe, 2018 This is the first book
written specifically for the new PMI-ACP exam. It is a single, compact reference that will help the
reader prepare for and pass the certification exam. Contents include: Understanding Agile, The
PMI-ACP Exam, The Agile Manifesto, Project Justification, Teams & Team Space, Agile Planning,
Working with Agile, Coaching with Agile, Agile Methodologies, How to Pass the PMI-ACP Exam,
Glossary of Terms, 2 Simulated Exams with Answers.
  agile practice guide free pdf: Pmp Exam Prep: Questions, Answers, & Explanations:
1000+ Practice Questions with Detailed Solutions Christopher Scordo, 2018-03 *** For the
PMBOK Guide - Sixth Edition and PMP Exam released March 26, 2018 ***Countless time and money
is spent preparing for the PMP® exam. So why aren't students laser-focused on taking practice
exams before attempting the real thing? Reflects the current PMP exam format and the PMBOK®
Guide - Sixth Edition! The practice tests in this book are designed to help students adjust to the
pace, subject matter, and difficulty of the real Project Management Professional (PMP) exam.
Geared towards anyone preparing for the exam, all tests include clear solutions to help you
understand core concepts. If you plan on passing the PMP exam, it's time to test your knowledge. It's
time for PMP Exam Prep - Questions, Answers, & Explanations. Now packed with Over 1,000
realistic PMP sample questions to help you pass the exam on your FIRST try. In this book: 1000+
detailed PMP exam practice questions including 18 condensed PMP mock exams that can be
completed in one hour; 11 Targeted PMBOK Knowledge Area tests, and detailed solution sets for all
PMP questions which include clear explanations and wording, PMBOK Knowledge Area and page
references, and reasoning based on the latest PMBOK Guide - Sixth Edition and updated PMP exam
format. Includes FREE PMP exam formula reference sheet![PMI, PMP, and PMBOK Guide are marks
of Project Management Institute, Inc.]
  agile practice guide free pdf: Gen P: New Generation of Product Owners Who Care About
Customers Joanna Tivig, Peter Monkhouse, 2019-11-13 Do you want to make your products
successful? Need to adapt to an ever-changing marketplace? Want to learn about how to make your
products successful? Need to re-invent the way you develop products? This is the first book that
focuses on product owners in all industries for all teams, beyond the Scrum framework: Stop
wasting time and money on features that customers do not want Deliver value to your customers
through valuable features Start getting satisfied and engaged customers Create SMART product
teams that care about customers Create an agile product culture in your organization Using their
experiences Joanna Tivig and Peter Monkhouse outline the skills, behaviors, and solutions for the
new generation of product owners who care about customers, by creating products that deliver
value. These product owners are focused on ACHIEVE: Agility in business Crashing the challenges
Honing the team Iterating and adapting Effective ownership Value delivery Excellence Ready to
learn how to join Gen P, the new generation of project owners? Scroll up and add this book to your



cart.
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